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LOI MO PAU
1. Ly do chon dé tai

Trong thoi gian hoc dai hoc, to1 da chu dong tham gia vao qua trinh hoat dong
san xuit kinh doanh cua céng ty TNHH Viét Nam Wacoal véi vai tro 1a mot ngudi
cong nhan san xuat. Gan b6 véi cong ty trong khoang thoi gian tuy khong dai nhung
t61 dd quan sat va duoc ching kién rt nhidu van dé xay ra trong méi truong lam viée
cong nghiép, da phan trong sb d6 13 nhitng van dé lién quan dén luong bong va cac
khoan phu cap.

Cong ty TNHH Viét Nam Wacoal hoat dong trong nganh dét may. Khong gidng
nhu cac nganh san xuit khac 1a c6 thé st dung cong nghé va day chuyén hién dai dé
giam nhéan cong, nganh dét may chu yéu 1a gia cong, st dung cong nghé thap, muc
lwong khong cao nhu nhitng nganh khéc, chinh yéu té nay tac dong dén kha niang phat
trién nguon nhén luc cua cong ty. Trong khi d6, ngudn lao dong nganh may lai thuong
Xuyén bién dong, tao ap luc rat 16n cho cac doanh nghiép trong nganh. Hién tai, vdi s6
luong hon 1500 céng nhén, cong ty dang co ké hoach tuyén thém 600 lao dong phd
thong dé mo rong qui mo san xuét. Vi vay, dé dat duge muc tiéu chién luge nay va tao
loi thé canh tranh trén thi truong lao dong, cong ty can c¢6 mot chinh sach dii ngod tot
nham théa min nhu cau cta ngudi lao dong va thu hut ngudn nhéan lyc nhét 13 trong
thoi ky kinh té lam phat nhu hién nay.

Lan nay quay lai cong ty v&i tu cach 1a mot nguoi sinh vién thyc tap, toi rat phan
khoi. Pay 1a mot co hdi quy gitp toi tim hiéu van dé ma toi rat quan tdm. Chinh vi
vay, toi dd chon dé tai: ““Hoan thién chinh sdch ddi ngé nham tao lgi thé canh tranh
trén thi trwong lao djng tai cong ty TNHH Vigt Nam Wacoal” 1am d¢ tai cho bai bao
c4o khoa luan t6t nghiép cua toi.

B40 c4o khoa luan tot nghiép dugc két cau gom 4 chuong:

Chuwong 1 Gidi thiéu vé dom vi thuc tap

Chuong 2 Co so Iy lugn

Chuong 3 Thuc trang chinh sach dai ng¢ tai cong ty
Chirong 4 Dé xudt va gidi phap
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2. Muc tiéu dit ra cin giai quyét

> Nim duoc cong tac lwong thuc té tai cong ty TNHH Viét Nam Wacoal.

> Pua ra sy so sanh vé cac murc dai ngd cia cong ty TNHH Viét Nam Wacoal va cac
cong ty trong nganh.

» Gop y kién de xuat vé cac chinh sach dai ng cua cong ty.

3. Phuong phap thue hién dé tai

v' Phuong phap khio sat bang phiéu thim do: Lap bang khao sat bang cach dua
nhirng cau hdi lién quan to1 chinh sach dai ngd tai cong ty.

v' Phuong phap so sanh duwa trén két qua khao sat: Pua ra cac tiéu chi dé so sanh
chinh sach dai ngd cua cac cong ty nganh dét may tai KCN Amata.

v Phuong phap phan tich : Phan tich s6 liéu lién quan dén dé tai va néu nhan xét dya
trén két qua phan tich.

v Phuong phap phong van tryc tiép nhan vién thuoc bd phan nhan su.

4. Pham vi ciia dé tai
v Pham vi thoi gian
Dé tai dugc nghién ciru dua trén sb liéu thu thap tir khao sat thuc té va tai liéu lién
quan dén dé tai tir nim 2009 dén 2011, 14y nam 2011 14 nam phan tich.
v Pham vi khong gian
- Pé tai duoc nghién ctru tai phong nhan sy cua cong ty TNHH Viét Nam Wacoal.
Dia chi: 110 dudng Amata, Khu cong nghiép Amata, TP.Bién Hoa, Tinh Pong Nai.
- Pé tai con duge md rong pham vi khong gian tir viée tim hiéu thuc té & mot s6

cong ty hoat dong trong nganh dét may tai KCN Amata.
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CHUONG 1
GIOI THIEU VE PON VI THUC TAP

1.1 Qua trinh hinh thanh va phat trién

Wacoal

Cong ty TNHH Viét Nam Wacoal dugc thanh 1ap tir nam 1997 tai KCN Amata.

bay 1a mot trong nhitng chi nhadnh cua Wacoal Corp —mot cong ty Nhat Ban chuyén

san xuat trang phuc 16t phu nit hang dau thé gidi, duoc thanh 1ap tir nam 1949, tru sé

chinh dit tai thanh phd Tokyo va hién ¢ nhiéu chi nhanh & cac nudc trén thé gidi nhu

& My, Chau Au va Chau A.

Tén cong ty: Cong ty TNHH Viét Nam Wacoal

Tén giao dich: Viet Nam Wacoal Co.Ltd

Tru sé: 110 Puong Amata, Khu cong nghi€p Amata, Phuong Long Binh,
Thanh phé Bién Hoa, Tinh Pong Nai

Dién thoai: 061 3936770 ~ 771 ~ 772

Website: www.wacoal.com

Email: job@wacoal.com

Fax: 061 3936774

Vén dau tu: 14.500.000 USD

Gidy chirg nhan diang ky kinh doanh sé: 472043000630
Ma s6 thué: 3600263944-1

Tai khoan: Ngan hang Vietcombank Ddng Nai
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% Cac thanh tich cong ty da dat dwoc
+ La doanh nghiép Nhat Ban c6 thanh tich déng gop vao viéc phat trién dau tu
nudc ngoai tai Pong Nai nam 2011,
+ Thanh tich chip hanh tét chinh sach thué nim 2010.
+ Hoan thanh tot cong tac y té nim 2009 do Trung tdm bao vé strc khoe lao
dong va moi truong Dong Nai chirng nhan.
+ Thanh tich xuét sdc trong cong tac xuat khau nim 2004 do Bo Thuong Mai

trao tang.

% Chinh sach chat lwong ciia cong ty

“Tao ra nhitng sin pham dwoc moi ngwoi wu chupng”. Dé dat duge dicu nay,

BGD dé ra phwong thic hoat dong: “Tuyét doi khéng lam ra 16i trong nha mdy”.

Bing cach:
v Giam ty 1¢ 15i
v' Nang cao chat luong san pham
v Cai tién hé théng quan 1y chat luong

Tuy theo két qua ctia ndm trude, chinh sach chat luong s& dugc cu thé hoa thanh

cac khai niém cu thé cta ting ndm, nham vao mgt hodc cac van dé can tap trung cai

tién trong nam tiép theo.

Sau gan 15 nam hinh thanh va phét trién, cong ty TNHH Viét Nam Wacoal di giai
quyét viéc 1am cho hon 1500 lao dong tai dia phuong va cac ving lan can, gop phan
phat trién kinh té qubc gia.

Hién tai, cong ty dang md rong san xuat v6i quy md phan xudéng méi khoang 600
lao dong pho thong nham ddy manh san xuat, mé rong kénh ban hang (qua siéu thi,
dai 1y...) tai thi truong Viét nam.

Tai thi truong Viét Nam,Wacoal da chinh thitc c6 mat dugc 2 nam va dang phat
trién chudi ctra hang ban 1¢ tai Tp Hd Chi Minh, Ha Noi, Hai Phong,...

Dbi v6i hang xuét khau, khach hang cua Viét Nam Wacoal chinh 1 cic cong ty
thudéc Wacoal Corp; ddi véi hang ndi dia, khach hang ctia Viét Nam Wacoal la

nguoi tidu ding tryc tiép.
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1.2 Linh vuce hoat djong

o Nganh nghé kinh doanh: dét may cong nghiép.
e Phuong thic san xuat kinh doanh: san xudt va gia cong trang phuc 16t cao

cap danh cho phy nit, trong d6 phuong thirc gia cong la chu yéu.

® PARFAGE.

= Ddc diém noi bdt cua sdan pham: chat li¢u san xuat cao cap, ki€éu dang tinh

té, sang trong.

1.3 Té chirc san xuit kinh doanh

Tai cong ty c6 cac hinh thirc san xuat sau:

o Hinh thirc ti san xudt: Cong ty s& quyét dinh vé khau thiét ké mau mi, quy

cach, sb lugng san phém theo nhu cau san xuét va dat nguyén vat li¢u, phu
liéu dau vao phuc vu san xuit. Viéc san xuit theo phuong thirc niy mang lai
loi nhuén cao cho cong ty vi san pham lam ra duoc tiéu thy truc tiép.

o Hinh thirc gia cong theo 100% NVL duwoc giao: Khach hang dat hang theo k¥

thuat cit may dugc cong ty tu van hay theo k¥ thuat cat may ma khach hang
yéu cau va s& cung cap toan bd nguyén vat lidu cho cong ty dé gia cong.

o Hinh thirc gia cong theo mét phan NVL dwoc giao: Khach hang s& cung cip

mot s6 nguyén vit liéu chinh cho cong ty, phan nguyén phu liéu cong ty sé

chuan bi dé dap tmg nhu cau cta khach hang.
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1.4 Muc tiéu chién lwoc

Cong ty di dit ra cdc muc tiéu chién lwgc nam 2012 véi chi dé: ““Mé rong”’

Mo rong nang luc san xuat

Mo rong viéc cung cap san pham chat luong cao
Mo rong pham vi ban hang noi dia

Mo¢ rong nang luc nhan vién

> Xay dung hé thong lwong theo nguyén tic 3Ps: Position (Pinh gia lwong theo
gia tri cong viéc), Person (Dinh gid luong theo ndng luc ca nhan), Performance
(Pinh gia luong theo két qua). Nguyén tiac ndy dang dugc nhiéu DN ap dung
rong rdi (nhét 14 cac doanh nghiép nudc ngoai).

» Chuén héa hé théng quan 1y nhan sy va hé théng luong dé phuc vu cho xu
hudng phat trién manh m& vé mat kinh doanh, déng thoi tao dong luc tdt hon
cho NLD. Wacoal Viét Nam dé lya chon OCD - don vi tu van c6 bé day kinh
nghiém trong viéc xay dung hé thong quan 1y nhéan su, hé thong dai ngd va hé
théng lwong nhiam thuc hién muc tiéu ra soat, chuan hoa chirc nang, nhiém vu,
quyén han va quan hé phdi hop cia cac phong ban; xdy dung hé thong chirc
danh, hé théng dai ngd va hé théng danh gia hiéu qua cong viéc.

> Mo rong quy md, xay dung thém nha xudng phuc vu san xuét, dong thoi mo
rong kénh ban hang (qua siéu thi, dai 1y ...) nhdm diy manh tiéu thu san phim

tai thi truong Viét Nam.
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1.5 Co ciu td chirc

1.5.1 So do to chire

Hinh 1.1 So dé t6 chirc

Toéng Giam Péc
|
GD diéu hanh GD san xuat GD QLCL GD kinh doanh
Bo Bo Bo Bo Bo Bo Bo Bo Bo
phén || phén phén phan || phan || phan phan phan phan
nhén ke ke NVL || bao ky KCS ban XNK
su toan hoach tri thuat hang

(Ngué‘n.' Bo phdn nhan su)

1.5.2 Chirc niing nhiém vu ciia cac cip trong so' do to chirc

Tong Giam ddc: La ngudi chiu trach nhiém quéan 1y va diéu hanh cong ty theo

ché d6 chu truong ciia Nha nudc, quyét dinh moi hoat dong ciia cong ty va chiu
trach nhiém vé két qua hoat dong kinh doanh cta cong ty.

GP diéu hanh: La nguoi tro giup TGD trong viéc quan 1y diéu hanh cong tac

tuyén dung, ddo tao nhan sy va cong tac hach toan.
GD san xuét: La nguoi truc tiép chiu trach nhiém vé cac hoat dong san Xuét,
thuyc hién dung tién do va dat hiéu qua, dé xuat voi TGD vé viéc ting cuong

hay giam bét hoat dong san xuit trong cong ty.

GD quin Iy chit lwong: La ngudi quan 1y viéc theo ddi tinh hinh chit luong
san pham, huéng dan bd phan KCS vé k¥ thuat cat may, chét liéu va quy céch
dong gbi cuia timg ma san pham.

GD kinh doanh: C6 trach nhiém dua ra cac muc tiéu, chién lugc kinh doanh

nham dem lai hiéu qua kinh doanh cho doanh nghiép. Tham muu cho TGD
trong qué trinh nghién ctru, phat trién san pham cho ting loai thi truong.

Bo phan nhan su: Lap ké hoach nhan su theo yéu cau san xuit, quan 1y va theo

ddi tinh hinh st dung lao dong tai doanh nghiép. T6 chirc gido duc va hudng
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dan NLD thyc hién theo quy dinh ctia cong ty, quan ly tinh hinh sir dung vin
phong pham tai cong ty.

e B) phin ké toan: C6 trach nhiém dam bao cac nghiép vu ké toan tai chinh

dugc thuc hién dung theo quy dinh, 1ap cac quyét toan hang thang, hang quy,
hang nam cho Tong Giam Déc va co quan Nha nudc.

e B6 phin ké hoach: Lap cic ké hoach san xuat, theo doi tién do san xuat, to

chtrc nghiém thu va l1ap ké hoach tiéu thu san pham, phéi hop cung cép thong
tin san xuat cho cac bd phan.

e B0 phan NVL: Lap ké hoach xuét nhdp nguyén vat liéu ddm bao nhu cAu san

xudt, bao cdo tinh hinh nguyén vat liéu dinh ky va bao quan nguyén vat licu.

e B0 phén béo tri: Kiém tra, sia chita thiét bi, may moc tai cac phan xuong cho

cac chuyén san xuét, dinh ky tién hanh kiém tra, bao dam may moc ludn trong
tinh trang sin sang.

e B phin k¥ thuit: Sita chita, thay thé cac thiét bi may moc phuc vu san xuat.

e Bo phian KCS: Hudng dan, hd trg bo phan san xuat vé k¥ thuat san pham theo

yéu cau, kiém tra, gidm sat san xuat theo dung k¥ thuat cua tung san pham.

e Bo phén kinh doanh: Giao dich truc tiép voi khach hang va phdi hop véi cac

phong ban thue hién nghiép vu ban hang, thuc hién ding cac chinh sach d6i véi
khach hang theo quy dinh, chiu trich nhiém cung cip thong tin khach hang va
yéu cau dit hang tir phia khach hang.

e B0 phan xuit nhap khiu: Thyc hién giao dich cac hop dong thuong mai ngoai

nudc va thyc hién céc thu tuc xuat nhap khau.

1.6 Thuan lgi va kho6 khin cia cong ty
+ Thuan lgi
v' C6 mat tai Viét Nam trong vai nim gﬁn day, thuong hiéu Wacoal dugc khach
hang tin tuong vao chét luong va mau ma, d6 1a mot d4u hiéu thuén loi dé cong
ty phat trién mang lu6i tiéu thy tai thi truong Viét Nam.
v So hitu d6i ngii nhan vién giau kinh nghiém va cong nhéan lanh nghé, tinh than
trach nhiém cao. Ban linh dao cong ty ngay cang quan tdm dén ngudn tai

nguyén nhén sy, diéu nay gop phan 1am cho NLP gin b v6i cong ty hon.
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+ Kho khin

v' Vao thoi diém cao trao cua nim san xuat, lyc luong cong nhan chinh thirc
khong du dé dap ing nhu cu san xuat. Hang tuan, cong ty lién tuc tuyén thém
cong nhan thoi vy, ton nhiéu chi phi tuyén dung va dao tao.

v’ Cong ty dang tién hanh tuyén 600 lao dong phd thong dé mo rong san xuit.
Trong khi d6, thi truong lao dong tai Dong Nai c6 rat nhiéu ddi thu canh tranh
dua ra nhitng muc vu déi hip dan danh cho NLD. D4y la thach thic 16n doi hoi
cong ty dua ra nhimg wu dai t6t hon dé thu hiit NNL.

1.7 Tinh hinh hoat ddng san xuat kinh doanh tai cong ty
Doanh thu va loi nhudn cua cong ty trong 3 nim gan dy nhu sau:
Bang 1.1. Tinh hinh doanh thu va lgi nhudn 3 nam gan ddy
Don vi: ngan USD

Chi tiéu Nam 2009 Nam 2010 Nam 2011
DT thuan tir BH va CCDV 14.352,42 16.521,42 15.761,15
LN thuan tir hoat dong KD 2.476,31 4.561,23 3.651,42
LN sau thué thu nhdp DN 2.053,69 3.921,02 3.072,54

(Nguon: Bé phdn ké todn)

Dua vao bang sb liéu trén ta théy:

e Doanh thu bién dong dang ké trong 3 nam 2009, 2010, 2011

e Niam 2010 cong ty dat duoc doanh thu cao nhét trong 3 nam, ting 2169 ngan
USD so v6&i nam 2009. Nam 2011 doanh thu gidm 760.27 ngan USD so véi
nam 2010.

e Loi nhuan thuan sau thué thu nhap doanh nghiép ciing bién dong nhe trong 3
nim va cao nhat van 1a nam 2010.

Nhin chung, hoat dong san xuat kinh doanh cta cong ty kha on dinh. Tuy nhién,
nam 2011 do anh hudng cua tran dong dat va song than tai Nhat Ban, khach hang cua
cong ty tai Nhat da gip mot sd vin dé vé don dit hang va nguyén vat liéu. Thang
6/2011, cong nhan tai cong ty dinh cong khién tri tré san xuét, san lugng san xuat

khong dat yéu cAu, doanh thu va loi nhuan giam.
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CHUONG 2
CO SO LY LUAN

Hoat dong san xuat kinh doanh ctia DN ngay nay dit ra cho Quan tri ngudén nhan
Iirc rat nhiéu van dé can giai quyét. Bao gdm tir viéc ddi pho véi nhiing sy thay doi cua
moi truong kinh doanh, sy bién dong khong ngimg cua thi truong lao dong hay nhiing
thay d6i vé phap luat lao dong... Tuy nhién, c6 thé phin chia hoat déng chu yéu cua
QTNNL theo 3 nhém chirc nang: nhém chirc nang thu hat (hinh thanh) NNL, nhom
chirc nang dao tao va phat trien NNL, nhém chirc nang duy tri NNL. Trong d6, nhom
chtic ning duy tri NNL duoc thé hién rd nhét trong cong tdc dai ngé, duy tri va phat
trién moi quan hé 16t dep trong DN. Trudc 1a nham muc dich tao dong luc cho NLD

lam viéc tbt, sau 1a tao loi thé canh tranh trén thi truong lao dong.

2.1 Daingd nhan sw

2.1.1 Khai niém dai ngd nhan su

“Dai ngo la sy thira nhdn va nhin nhdan cua doanh nghiép vé cdc no lyc ciia nhan
vién. La qud trinh bi ddp cdc hao phi lao déng ciia nguoi lao dong ca vé vit chat lan
tinh than”. (TS. L& Quan — GT Hoach dinh nguon nhan lyc)

e Dii ngd nhén sy 1a nén tang dam bao su on dinh cua t6 chic.

e Dai ngd nhan sy la mot qua trinh. Trong qua trinh xay dung va thuc hién
chinh sach dai ngo, cac cip quan trj c6 thé hoan thién né cho pht hop v6i muc
tiéu cua to chic.

e Dai ngd nhan sy huong té1 NLD nhung dugc dua trén cac muc ti€éu va dinh

hudng phat trién ciia DN.

2.1.2 Muc dich cta chinh sach dai ng¢ nhan sy
& Bu ddp va ghi nhdn né lwec qud khir ciia nhan vién: Thong qua chinh sach dai
ngd, cong ty thé hién su ghi nhan va bu ddp cho nhitng déng gdp cua NLD.
& Duy tri su ¢cong bang trong néi bé ciia doanh nghiép: Tao su cong bang dua

trén cac ti€u chi da xay dung trong chinh sach dai ngo.
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& Duy tri sicc canh tranh ciia doanh nghiép trén thi truong lao dong: Hé thong
d3i ngd hp dan giup DN duy tri NNL hién ¢ va thu hat NNL bén ngoai.

& Két noi thanh tich cia nhén vién véi muc tiéu ciia doanh ngiép: Chinh sach
dai ngo phu hop s€ kich thich NLD lam viéc hudng theo muc tiéu ctia DN.

& Kiém sodt dwoc ngan sach: Cong ty dé ra cac mirc dii ngd tir ban dau s& dé
dang hon trong viéc hoach dinh va kiém soat ngan sach.

& Thu hit nhdn vién méi: Chinh sach dii ngd tot s& thu hit sy chil ¥ cia nhan
vién mai tur thi truong lao dong.

& Gidm ty 1é bo viéc va chuyén cong tac: Khi NLD tin tudng vao cong ty, ho

yén tam lao dong san xudt, ty 1& bo viéc va chuyén cong tac s& giam.

2.1.3 Tam quan trong ciia chinh sach dai ngd

% Doi voi doanh nghiép:

bai ngd 1a mot bd phan cia CPSX, vé ban chat thi loai chi phi nay con la
phuong tién dé tao ra gia tri méi cho t6 chirc. Mirc ddi ngd thap, NLD khong c6
dong luc lam viéc khién nang suit lao dong thép, loi nhuan gidm. Vo1 muc dai
ngd cao, DN co thé thu hut lao dong trén thi truong lao dong, dac biét [a NLD
gidi. Tir 46, DN ¢6 thé md rong quy mo hoat dong va ting quy mé loi nhuén.
Mirc dii ngd qua cao c6 thé anh huodng truc tiép toi viée gia ting CPSX.

% Doi voi ngwoi lao dong:

- Dii ngd chinh 1a sy bu dip nhimg hao phi lao dong ma NLD bo ra. Murc dai
ngo thoa dang sé kich thich nhiét tinh lao dong cia nhan vién nho d6 tao diéu
kién ting ning suét, truc tiép ting loi nhuan cho DN va gian tiép 1am ting
phuc lgi cho NLD.

- Dii ngd qua thip s& 1am kiét qué strc lao dong, thé trang NLD yéu do khong
c6 diéu kién tai san xuat strc lao dong, diéu nay din dén ning suat giam, cong
nhan bo viée, dinh ¢ong,... két qua 1a DN mét uy tin do khéng dap tmg duoc
yéu cAu cua khach hang, loi nhudn gidm, kinh doanh thua 16.

% Doi vdi xa hoi:

Thé hién quan diém cua Nha nudc doi véi NLD, phan anh cung cau vé stic

lao dong trén thi trudng, ty 1¢ lao dong that nghiép trén thi truong.
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2.1.4  Cac hinh thirc dai ngd nhan sy
Dii ngd nhan su bao gdm 2 hinh thire: dai ngd tai chinh va dai ngd phi tai chinh

Hinh 2.1 Cdc yéu t6 ciia mét chwong trinh lwong bong va dai ngé toan dién

LUONG BONG VA PAINGQ
/\
Tai chinh Phi tai chinh
Truc tiép Gian tiép Ban than Méi truong
cong viée lam viéc
- Luong cong - B4o hiém - Nhiém vu thich - Chinh sach hop ly
nhat - Tro cép x3 hoi thi - Kiém tra khéo 1éo
- Luong thang - Phuc loi - Phan dau - Dong nghiép hop
- Hoa héng +Veé huu - Trach nhiém tinh
- Tién thuong + An sinh xa hoi - Co hoi duoc cip - Biéu tuong dia vi
+ Pén bu trén nhan biét pht hop
+ Tro cép gido - Cam giac hoan - Piéu kién lam
duc thanh cbng tac viéc thoai mai
+ Dich vu - Co hoi thang - Gio uyén chuyén
- Ving mat duoc tién - Tuan 18 1am viéc
tra luong don lai
+ Nghi he - Chia sé cong viéc
+ Nghi 18 - Lua chon loai
+ Om dau phuc lgi

- Lam viéc & nha
truyén qua may vi

tinh

(Nguon: Tén sach???R. Wayne Monday and Robert
M. Noe)
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2.1.4.1 Dai ngg tai chinh
Dii ngd bang tai chinh 1a mot hinh thirc dii ngd phd bién vi tai chinh 13 yéu t6
can ban nhat va 1a mdi quan tdm hang dau cia phan 16n NLD Viét Nam. Dii ngd tai

chinh bao gém: dai ngd tai chinh tryc tiép va dai ngd tai chinh gian tiép.

> Dii ngd tai chinh trye tiép
Luong bong 1a mot trong nhitng dong luc kich thich con ngudi lam viée hing
hai nhung ddng thoi cling 1a mét trong nhitng nguyén nhan gay tri tré, bat mén, dinh
cong va tur b cong ty ra di.
a. Tién luong
- Tién luong 12 mot yéu tb tat yéu cua quan hé lao dong. Nguoi sir dung lao
dong nhin nhan sy déng goép caa NLD thong qua muc lwong. Mot hé thong
lwong v6i quy cach tinh lwong va ché do ting luong hop 1y s& 1am cho NLD
thay tin twdng va yén tim san xuét.
- Miic luong ma doanh nghiép cam két tra cho NLD ¢6 thu hut duge ngudn luc
trén thi truong lao dong hay khong con tity vao mirc hap dan cuia né.
- Nguyén tic xdy dwng hé théng tién luwong:
Hinh 2.2 Nguyén tdic xdy dung hé thong tién lwong

Tai chinh

Cong bang Canh tranh

b. Tién thwéng
- Tién thudng 1a mot bién phap kich thich NLD lam viéc t6t hon. Thuong ca
nhan thé hién su cong hién cia NLD cho két qua chung cta to chirc. Thudng

tap thé tao su g'fm b6, doan két va sy thi dua gilra cac nhom lao dong.
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- C6 nhiéu quan diém khac nhau vé tién thuéng nhung suy cho cung dé 1a
phan gia tri ma NLD xtng dang dugc huong khi ho gop phan tao ra gia tri
chung cho DN.

- Cdc can cw xdc dinh mvrc thuong:

v' Mikc dé hoan thanh cong viéc: DN dua ra nhitng tiéu chi thudng tuy theo

muc do hoan thanh cong vi¢c. NLD can duoc biét mot cach cong khai.

v’ Két qud hoat dong kinh doanh: Céc loai hinh DN khac nhau s& c6 nhiing

cach thudéng va muac thudng khac nhau.

> Dii ngd tai chinh gian tiép

a. Bio hiém

- La cong cu gitip DN va NLD giam b6t nhiing riii ro trong lao dong san xuat.

- Céch thuc hién dong cac loai bao hiém d3 duoc quy dinh thanh luat. DN va
NLBD phai thuc hién dong bao hiém tiy theo murc d6 da quy dinh r5. BHXH,
BHYT, BHTN la nhiing loai bao hiém co ban nhit. DN cling nén dua thém
cac loai bao hiém khac vao chinh sach dai ngd danh cho NLD nham thé hién
sy quan tdm dén ho va tang loi thé canh tranh trén thi truong lao dong.

b. Tro cip xi hoi

Luat ciing quy dinh 1d vé cac khoan tro cap. Nhiéu doanh nghiép dua vao
yéu t6 nay dé xay dung chinh sach di ngd hp din nham gitt chan va thu hat
lao dong. NLD thuong so sanh vé muc trg cp gilta cong ty nay véi cong ty

Khac. Vi du: trg cip xdng dau, trg cap trugt gia,...

C. Phuc lgi

Khoan phtc loi véi nhiéu lua chon s& tao su th vi cho NLD. Vi du: Thay
thé ky gid ngoai bang phiéu mua hang tai cac siéu thi hodc phiéu cham soc sirc
khoe tai cac trung tdm uy tin. Thong qua cac khoan phuc lgi, DN thé hién sy

quan tdm va cong bang danh cho NLD.

d. Ving mdt dwoc tra lwong

La mot trong nhiing quy dinh cua Luat lao dong. Trong nhitng truong hop

nhu: két hon, ddm ma, nghi thai san,... NLD van duoc hudng luong. Ngoai viée
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thuc hién dung quy dinh cua luét, néu duogc doanh nghiép nén dua thém nhiing

ché do khac dé tao su khac biét tich cuc trén thi truong lao dong.

e. Uu tién cho ngwoi lao dong khi mua san phéim ciia cong ty

NLD cua cong ty sé duoc mua hang voi mirc gid wu dai, chat luong san
pham khéng thay ddi. Viéc lam nay thé hién loi ich ma cong ty danh cho NLD
khi ho tré thanh thanh vién cta cong ty.

2.1.4.2 Dai ngd phi tai chinh

Dai ngd tai chinh 14 pho bién nhung chua phai 1a yéu té quyét dinh cia su gin
b6 gitta NLD va DN. Xa hoi phat trién, tam 1y xa hoi cling trd nén phic tap hon, yéu
t6 tinh than déng vai trd vo cling quan trong trong cudc sdng va lao dong. Vat chat 1a
hitu hinh va hitu han, tinh than chi c6 thé dugc cdm nhan boi chinh chu thé duge tac

dong. Vi vay, dai ng6 phi tai chinh quan trong khong kém so vdi dai ngd tai chinh.

> Dai ngd thong qua cong viéc
M&i nganh nghé déu c6 nhitng dic thu riéng ctia nd. Cing mot cong viée
nhung doi véi ngudi nay thi tha vi, déi véi ngudi khac lai nham chan. DN
khong thé cho phép nguoi lao dong tu do 1am viéc theo sd thich va thoi quen

cua ho. Nhung tao nén mdét cong viéc mang nhitng dac diém ma NLD can s&

gitp ho c6 thém dong lyc hoan thanh tot nhiém vu.

v’ Céng viéc thii vi: Cong viéc nham chan, rap khudn s& khién cho NLP giam
himg tha lam viéc, thy dong trong cong viéc. Ddi véi viee 1lam va diéu kién
lam viéc, NLD can mot cong viéc khong budn chéan, cong viéc ma ho co thé
str dung cac k¥ ning thi dic ciia minh dé hoan thanh céng viéc tot hon. Vi
du: Cong nhan dong géi co thé sip xép cac phuy lidu trén ban déng gbi theo
chiéu thuan tay ctia minh dé tang ning suat lam viéc.

v Trdch nhiém doi véi cong viéc: DN can dua ra nhitng mirc khen thudng va
xtr 1y rd rang d6i véi timg loai cong viéc. Dya vao d6, NLD s& nhan biét tim
quan trong va trach nhiém ddi voi cong viéc ho ddm nhiém.

v’ Céng viéc doi héi mirc phan dau: Mdi ngay 1am viéc, NLD c¢6 thé tim ra 1y
do dé phan dau hay khong con phu thudc vao cong tac ddi ngd qua ban than

cong viéc ma cap quan tri da xay dung.
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v’ C6 co héi dwoc cdp trén nhéan biét thanh tich: Nhitng céng viéc nhu thé s&
kich thich 1am viéc c6 hiéu qua va tinh than trach nhiém dbi véi cong viéc
cao hon.

v’ Cdm gidc hodn thanh céng viéc: Giip NLD nhén ra duoc gia tri cua ho dbi
véi to chire, hoan thanh cong viéc tao mot cam giac thoai mai, hirng th hon
v6i nhitng trach nhiém ké tiép.

v’ Co héi thang tién: La mot NLD, bat ké cip bac nao ho déu mong mudn
cong viéc thuan loi va du it hay nhiéu ho déu can co hoi thing tién. Co hoi
thing tién c6 thé 1a duoc hoc hoi k¥ nang méi, dugc cap trén nhan biét thanh
tich trong quéa khir, co hdi dugc co chuong trinh do tao va phat trién, co hoi
cai thién mic song, co hoi thing thuong binh dang va mot cong viee co

tuong lai...

> Dai ngo thong qua méi trudng lam viéc

Nhan vién s& lam viéc hang hai néu c6 cac diéu kién sau day:

v Chinh sach hop ly: Tinh hop 1y trudc hét phai dua trén cac yéu t6 co ban sau
d6 phai phtt hop v6i hoan canh va méi truong 1am viée ciia DN. Piéu ndy s&
khich 1¢ NLD lam viéc hang say hon.

v’ Pong nghiép hop tinh: Diéu nay s& tao sy phdi hop nhip nhang trong cong
viéc, déy nhanh tién do cong viéc dac biét 1a su gén bo khang khit gitra cac
nhan vién. Dé sap xép va bd tri nhan su phu hop, cac cap quan 1y can biét vé
tinh cach, wu nhuoc diém cua cac thanh vién.

v Biéu twong dia vi phit hop: Xac dinh dung quyén han va trach nhiém cia
tung thanh vién ddi vai cong viéc ho lam s€ gitp ho c6 co hoi thé hién va c6
dong luc phan dau.

v’ Diéu kién lam viéc thodi mdi: Méi trudng 1am viée voi nhitng yéu t6 tac
dong phu hgp nhu: am thanh, anh sang, nhiét d9,... s€ tao cho NLD c6 duoc
strc bén trong san xuat.

v’ Gio lam viéc uyén chuyén: NLD c6 thé linh dong trong thoi gian, sip xép

thoi gian phu hop va tao mot tdm trang thodi mai khi lam viéc.
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2.1.5

v’ Tuan 1é lam viéc don lgi: NLD c6 thé 1am viéc thém gid dé hoan thanh cong
tac trong it ngdy ctua mot tuan 18, thoi gian con lai ho co thé dung dé giai
quyét cong viéc ctia ca nhan.

v Chia sé cong viéc: Khdi luong cong viée c6 thé duoc san sé cho nhitng nhan
vién khac, tao su gén bo gitta cac thanh vién trong t6 churc.

v’ Lua chon loai phiic lpi: Sy da dang hoa cac loai phic loi twong duong véi
tang cuong cac loi ich ma NLD dugc nhan tur td chuc.

v’ Lam viéc ¢ nha qua computer: Hinh thirc ndy khong méi nhung chua phd
bién rong rai. Pay 1a hinh thirc 1am viéc mang lai cho nhan vién sy chui dong

vé thoi gian nhi€u nhat.

Cic yéu t6 anh hwéng téi hé thong dai ngd

Yéu to bén ngoai doanh nghiép

Chinh phu

Tién luong tdi thiéu: Nha nude quy dinh mirc lwong tdi thiéu dam bao su cong
bang cho NLD. Cac DN dya vao mirc luong nay dé dua ra mirc luong pht hop.
Tra luong ngoai gio: Mirc lvong 1am ngoai gio cua NLD phéi dugce trd cao hon
muirc lwong trong gior vi khi d6 strc lao dong da giam sat. Hé sb lwong ngoai gio
phai theo quy dinh cta Phap luat, doanh nghiép ciing c6 thé dwa hé s tinh
lwong ngoai gid' cao hon nham khuyén khich tinh than lam viéc cia NLD.

Mukc lwong trong nganh

Sy thay d6i mirc luong cua cac doanh nghiép trong nganh 1 yéu t6 khong thé
bo qua trong viéc xay dung mot ché do dai ngo dé tao dong luc va tao lgi thé
canh tranh trén thi truong lao dong.

Anh hwong cua cong doan

La co quan dai dién va bao vé quyén lgi cia NLD. Thong qua to chic nay,
NLD c6 thé dua ra y kién lién quan dén quyén loi va trach nhiém ma DN can
thuc hién véi ho.

Diéu kién kinh té

Tuy theo sy bién dong ciia cac yéu t6 kinh té, DN can dua ra nhitng mirc luong

va muc tang luong cho phu hop voi thuc trang chung cua xa hoi.
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- Khu vuec thi trivong lao dong

Mbi khu vuc thi truong lao dong c6 mot murc lvong khac nhau, khu vyc thanh
thi thuong cao hon khu vuc ndong thon. Vi vay, khu vuc thi truong lao dong anh
huong truc tiép chinh sach lwong ciia DN.

- Thi truong lao dong

Su phan bd va su bién dong trong quan hé cung cu lao dong 1a yéu t6 DN
khong thé bo qua khi xay dung chinh sach lwong va thu hut lao dong.
b. Yéu té bén trong doanh nghiép

- Vitri cua doanh nghiép

DN c6 quy mé cang 16n, tra luong cang cao. Yéu td tai chinh cia DN gép phan
vao cic quyét dinh vé tién luong danh cho NLD. Mot DN c¢6 ngudn tai chinh
16n manh s& c6 kha niang tra lwong cao hon cac DN yéu vé tai chinh, thu hat
dugc ngudn lao dong chit luong cao hon.

- Chién luoc tra lwong ciia doanh nghiép

DN tra lwong cao hon, tra lwvong so sanh hay thip hon cic DN trong nganh 1
do chinh sdch ma DN da xay dung.

- Ban than nhan vién

Céan cir vao su hoan thanh cong viéc, thim nién cong tac, kién thuc, ky nang,
kinh nghiém ctia nhan vién trong céng ty, DN c¢6 thé dua ra nhitng khoan phu
cap nhu: phu cip k¥ nang, phu cép trach nhiém,... cho NLD.

- Ban chat cua cong viéc

MBJi loai hinh san xuat kinh doanh ctia DN tao nén céc cong viéc mang dic thu
riéng. TUy theo ban chét cong viéc ma DN can dua ra nhiing chinh sach dai ngod
thich hop dé khuyén khich tinh than va tao dong luc cho NLP.
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2.2 Thi trwdong lao dong va cic quan niém vé cung ciu lao dong

2.2.1 Khai niém thi truong lao dong

Thi trudng lao dong 1a mot bo phan ciia hé thong thi truong, trong d6 dién ra
qua trinh trao doi gitta mot bén 13 NLD tir do va mot bén 1a ngudi c6 nhu cau sir dung
lao dong. Sy trao doi nay dugc thod thuan trén co so mbi quan h¢ lao dong nhu tién
lwong, tién cong, diéu kién lam viéc,... théng qua mot hop ddng 1am viée bang vin ban

hay bang miéng.

2.2.2 Cac quan niém vé cung ciu lao dong

Cac quan diém vé cung cau lao dong trén thi truong lao dong tir cd dién dén tan
o dién 1a nén tang cho nhiing quyét dinh tuyén dung NNL ctua DN. Pé dat dugc muc
tiéu tuyén dung, DN can dya vao timg thoi diém va diéu kién cua thi trudng lao dong

trong d6 cd muc tién cong thyc té va lugng cung cau vé lao dong trén thi trudong.

2.2.2.1 Quan diém cia kinh té hoc c6 dién

Mirc
tién cong
thure te

Luong can ve lao dong

Hinh 2.2 Duong cau lao dong theo quan diém ciia kinh té hoc cé dién
Theo quan diém cua kinh té hoc ¢6 dién, néu muc tién cong thuc té trén thi
truong lao dong gidm thi voi muc ti€u tdi da hoa loi nhuén, ngudi st dung lao dong s¢€
tuyén nhiéu lao dong hon. Nguoc lai, luong cau vé lao dong s& giam néu muc gia lao

dong ting. Khi d6 dudng cau lao dong ddc xudng.
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Mire
tiEn cong

thire t&

Luong cung lao dong

Hinh 2.3 Puong cung lao déng theo quan diém ciia kinh té hoc cé dién

Khi muc tién cong thuc té cang cao thi luong cung vé lao dong cang ting.

Puong cung lao dong doc lén.

2.2.2.2 Quan diém ciia kinh té hoc Keynes
Trong ngin han, nguoi lao dong it c6 co hoi dé mic ca tién luong do it diéu
kién tim duoc viéc 1am. Luong lao dong can bang 1a luong do DN quy dinh. NLD phai
chap nhan luong d6 cho di mirc tién cong thuc té ra sao. Puong cung nam ngang.
Alire

tin cdng
thyre te

Luweomg cumg Lao dong

Hinh 2.4 Puong cung lao déng theo quan diém ciia kinh té hoc Keynes

Trong dai han, NLD c6 nhiéu thoi gian va co hoi dé lya chon cong viéc hon nén
c¢6 thé thuong lugng vé mirc luong, mic tién cong thuc té ting nén lugng lao dong

ting. Pudng cung dbc lén.

SVTH: Nguyén Ngoc Phuong Trang Trang 20


http://vi.wikipedia.org/wiki/T%E1%BA%ADp_tin:Duongcunglaodongcodien.gif
http://vi.wikipedia.org/wiki/T%E1%BA%ADp_tin:DuongcunglaodongKeynesian.gif

Hoan Thién Chinh Sach Dai Ngé Nham Tao Loi Thé Canh Tranh ~ GVHD: Phan Thi Thanh Hién

2.2.2.3 Quan diém ciia kinh té hoc tin c6 dién
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Luimg cung lao dang

Hinh 2.5 Puong cung lao déng theo quan diém cia kinh té hoc tan cé dién

Theo kinh té hoc tan cb dién, co sy danh doi gitta lao dong va nghi ngoi. Khi
mirc thu nhéap thap, nguoi ta lao dong nhiéu hon va hy sinh s nghi ngoi. Khi thu nhap
cao hon, ngudi ta thdy can nghi ngoi nhiéu hon. Do d6, mic tién cong thuc té cang

cao, luong cau ve lao dong giam di. Puong cung lao dong uon nguoc.

2.3 Cac hoc thuyét nén tang ciia tao dong luc

2.3.1 Hoc thuyét hé thong nhu ciu ciia Maslow

Nha tdm 1y hoc Abraham Maslow da chia nhu cu ctia con ngudi thanh 2 nhém
chinh: nhu ciu co ban va nhu cau bic cao. Hai nhém nhu cau nay twong duong véi 5
tang trong thap nhu cau cta Maslow. Con nguoi sé khong quan tim dén nhitng nhu
cau béc cao khi chua duoc thoa man nhirng nhu cAu co ban. Sy théa méan & tﬁng nhu

cau bén dudi 1a dong luc dé tién 1én tang nhu cau bén trén.

Self-actualization

y ——
/ \

Physiological/&.—

Hinh 2.6 Thép nhu cau ciia Maslow
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+ Nhu cau vé thé ly

+ Nhu cau an toan

+ Nhu cau xa hoi

+ Nhu cau dugc ton trong

+ Nhu cau khiang dinh ban than

Sau Maslow, c6 nhiéu nguoi da phét trién thém thap nay nhu thém céc ting khac

nhau, thi du:

4 Nhu cu vé nhan thirc
+ Nhu cau vé thim my

+ Su siéu nghiém

Trong mdi giai doan phat trién cua lich sir loai nguoi va mdi nguoi, cdp bac nhu
cau 1a khac nhau. Ngay nay, xa hoi phat trién va duoc phan chia thanh nhiéu giai cap.
Dbi v6i DN, giai cép lao dong 1a ddi twong can duoc tim hiéu nhiéu nhéat vé nhu cau.
Dong luc lam vi¢e cua ho chinh 1a c6 sy trg luc tdt nhat tur phia DN dé nang nhu cau

1én ting thang phia trén.

2.3.2 Hoc thuyét cong bang ciia Stacy Adams

Theo hoc thuyét cong bang cia Stacy Adams thi yéu t6 anh huéng manh nhét
dén dong luc 1am viéc 1a sy cong bang giita quyén loi dat dugc va nhitng dong gop cia

moi nguoi trong to chirc.

NLD rit quan tdm dén van dé ddi xir cong bang trong t6 chirc. Ho ludn cb xu
huéng so sanh su dong gop cta ho va quyén loi ho dat duge véi sy dong gdp va quyén
loi ctia nguoi khac. NLD chi cam thay cong bang khi ty 18 giita quyén loi ctia ho nhan

dugc va su dong gop cua ho bang ty 1¢ giita quyén loi va sy dong gop clia ngudi khac.

Cac quyén loi clia cdnhén _ Céc quyén lgi cla nhitng ngwoi kSi = S1 X Ki

Sw déng goép cta canhan Sw dong gop cua nhirng nguwdi khac
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Khi ma NLD cam thay bi thiét thoi hon ngudi khac ho s& c6 thai do:

Giam sy dong gop dau ra cho t6 chic
Tang loi ich c& nhan béng cach truc loi cho ban than

Khong hop tac, d€ mac tinh hudng xau xay ra trong cong viéc

NN

Gidm nang suat va chat luong cong viéc.

Do d6, dé tao dong luc cho nguoi lao dong, cac cép quan tri can tao ra va duy tri

su can bang gitra quyén loi va sy dong gop cua cac thanh vién trong cong ty.
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CHUONG 3
THUC TRANG CHINH SACH PAI NGO TAI CONG TY

3.1 Cong tac nhan sy tai cong ty

3.1.1 Tinh hinh lao dfng

3.1.1.1 Pic diém lao ddng truc tiép san xuét
+ Dic diém chung véi lao dong trong nganh may

Cong ty TNHH Viét Nam Wacoal hoat dong trong nganh dét may nén lao dong

ctia cong ty mang nhitng dic diém chung cua lao dong dét may ca nudc.

Lao dong nit chiém hon 87% lao dong toan cong ty va bién dong véi ty 1é 16n.
Quy thoi gian 1am viéc it hon binh thuong do phai nghi thai san.

Lao dong phai co strc khoe tét, tinh mat, do tap trung cao, dé mac bénh nghé
nghiép. CNSX thuong nghi huu sém hon so véi do tudi nghi huu Nha nude da
quy dinh.

Theo théng ké ctia B6 Lao dong - Thuong binh va x4 hoi, hién thu nhép trung
binh ctia lao dong nganh dét may chi dat 3.65 triéu dong/thang. Trong khi do,
nhom nganh cao su, than, dién dat khoang 5.26 triéu dong/thang; nhém nganh
dau khi, buu chinh vién thong dat khoang 8.24 triéu dong/thang.

= Thu nhap ctia NLD trong nhém nganh may thap hon so véi cic nganh khac.
San pham dét may mang yéu to thoi vu nén cong nhan c6 lic phai don viée, c6

luc thiéu vige, thuong phai lam viéc theo ca va tang ca.

+ Dic diém riéng

Cong nhan 1am viéc gid hanh chanh, chi cong nhan chuyén cat 1am viéc theo ca.
Day 1a mot loi thé canh tranh ctia cong ty trong nganh may do phan 16n NLD
thich lam viéc theo gio hanh chanh hon 1a lam viéc theo ca kip.

Hién nay, muc thu nhap cia CNSX tai cong ty khi ky hop ddng 1a 3.400.000
ddng/ thang. Theo khao sat tai thoi diém thang 4/2012, d& NLD san xuét va tai
san xuat stc lao dong cuia ving I 1a 3.042.660 dong/thang. Va Thanh pho Bién
Hoa thudc ving I, voi mic luong nhu vdy, NLD c6 thé tai san xuét stc lao

dong.
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+ Thong ké theo trinh d9 lao dong tai thoi diém thang 2/2012

Bang 3.1. Lao dong phan theo trinh do

STT | Trinh d¢ lao dong Tong sé | Ty 1é

1 Dai hoc tro lén 59 3.86%

2 Cao ddng chuyén nghiép va cao ddng nghé | 33 2.15%

3 Trung cap chuyén nghiép va trung cap nghé | 116 7.59%

4 | Lao dong phé thong 1320 86.47%
TONG CONG 1528 100%

(Nguon:Bé phdn nhan si)
Ty 1€ lao dong c6 trinh do tir dai hoc trd 1én chi chiém 3.86%. Vao nam 1997,
khi cong ty méi thanh 1ap, mot s6 nhan vién duoc cong ty dua sang Nhat dao tao. Ty 18
nhan vién co trinh do dai hoc trong sé d6 ciing rat thap. Khdéi NVVP chiém 3.53%
tong s6 lao dong toan cong ty nhung chi chiém 89.64% trong tong s6 lao dong c6 trinh
d6 tir dai hoc tré 1én. S6 lao dong c¢o trinh d0 cao déng va trung cép khong nhiéu, dai

da s6 lao dong tai cong ty 1a LDPT.

3.1.2 K& hoach ngudn nhén luc
- Tong s6 lao dong tai cong ty tinh dén thang 3/2012 1a 1528 ngudi. Trong do,
khéi CNSX 14 1474 ngudi va khdi NVVP 14 54 nguoi.
- V6i nhu cau mo rong san xuét, cong ty dang tuyén thém 600 LDPT. Ké hoach
tuyén dung trong 6 thang va bat dau tir thang 1/2012.
- Tinh hinh tuyén dung trong 3 thang dau cta ké hoach nhu sau:
Bdng 3.2. Két qua tuyén dung ba thdng dau ciia ké hoach

Don vi: Nguoi

Lao dong Théang 1/2012 | Thang 2/2012 | Thang 3/2012
Nir 36 112 156
Nam - 2 5

(Nguén: B phdn nhan sy)
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= Do anh hudng cia thi truong lao dong cudi nam 2011, dic biét 1a lao dong
nganh may, cong ty chi tuyén duoc 36 lao dong nit trong thang 1/2012. Trong
hai thang ké tiép, thi truong lao dong bat dau séi dong hon.Vi vay, trong ba
thang dau cta ké hoach, cong ty da hoan thanh dugc 51.83% ké hoach dé ra.

Hién nay, cong tac tuyén dung ciia cong ty duge dién ra kha 6n dinh.

3.1.3 Cong tac tuyén dung lao dong

Theo sy chia sé cua nhan vién b phan nhan su tai cong ty, cong ty khong xay ra
tinh trang phai 1am ngo khi nhin nhitng hd so ciia nhitng lao dong chua du tudi vao
lam viéc dé dap tmg nhu cau lao dong tai cong ty. Trong khi d6, tinh trang nay dién ra
kha nhiéu ¢ cac DN trong nuéc, DN ¢6 von dau tu nude ngoai tai Dong Nai.

Cong tac tuyén dung duoc thuc hién theo kiéu truyén thong cua cong ty, chii yéu
13 theo nhu cau ty phéat bao gom:

* Cong nhan thoi vu:

Thoi diém cao trao nhat 13 thang 6, 7 va 8 hang nim. Luc luong lao dong chu yéu
1a sinh vién. Do khong rang budc vé hop dong lao dong, cong nhan thoi vu c6 thé nghi
bat ky lac nao nén cong ty mat kha nhiéu thoi gian cho cong tac tuyén dung.

+ Cong nhan chinh thirc:

Ty 1¢ bién dong lao dong tai cong ty hang nam 1a khac nhau. S6 luong céng nhan
can tuyén khong nhiéu, dé tiét kiém chi phi tuyén dung va khich 18 tinh than lam viéc
cua NLD, cong ty c¢6 chinh sach uu tién cho lao dong thoi vu lam viée chinh thuc tai
cong ty.

+ Nhan vién van phong:
Cong ty tuyén nhan vién vin phong theo nhu cau cia cac phong ban va khong

theo ké hoach cu thé.
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Véi sie hé tro vé thong tin va dit liéu tir phia céng ty, két hop két qua cia cudc
khdo st 100 lao déng tai cong ty (Xem phiéu khdo sdat ¢ Phu luc 1) va mét s6 thong
tin khac dwoc thu thap tai KCN Amata, toi xin phdn tich thuc trang chinh sach dai ngo
tai cong ty TNHH Viét Nam Wacoal.

3.2 Thuec trang chinh sach dai ngd tai chinh
3.2.1 Dii ngd tai chinh trye tiép
3.2.1.1 Tién lwong
Téng quy luong duge phan bd vao cac khoan:
+ Thanh todn luong hang thang
+ Chi thudng thang 13 t6i thiéu 2.4 thang luong
+ Chi thudng theo két qua hoan thanh cong viéc
+ Phuc loi (thim héi ma chay, hiéu hi, trang bi kién thirc...) 800 triéu dong
+ Lap quy du phong 3% trén tong loi nhudn sau thué.

a. Hinh thwrce tra lwvong

Cong ty tra lvong theo thoi gian lam vige.

Phiéu luong hang thang dugc thiét ké rd rang, chi tiét va tuong dbi dé hiéu bao
g06m cac khoan thu nhap, trg cip, thanh todn ngoai gio, cac khoan trir va chi tiét diéu
chinh lvong (néu c6) (Xem phu luc 2).

Luong ¢ dinh 4p dung cho khdi nhan vién vin phong, cong nhan san xuat va tap
vu. Vi tri bao vé va lai xe do cong ty hop dong bén ngoai.

- He s6 lwong ngoai gio:

e Tangca: 15

e Lam viéc vao ngay nghi ctia cong ty: 2

e Lam viéc vao ngay nghi theo quy dinh cua luat Lao dong: 3

= Do dic thu san xuat theo day chuyén nén hinh thirc tra lwong theo san pham dé

ting ning suit khong thé 4p dung tai cong ty. Hinh thic tra lwong theo thoi gian
tuy khong thich hop dé kich thich NLD ting ning suat nhung gop phan tao su
hop tac, phdi hop nhip nhang giita cac thanh vién trong nhom san xuét. Hé s6
luong ngoai gio dugc thuc hién theo quy dinh cua luat Lao dong, chua co ché

dd cao hon luat.
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b. Thoi gian nang luong

Thoi gian nang luvong 1a 1 ndm/ 1an, 4p dung cho toan thé NLD trong cong ty.
Cu thé: Thang 8/2011, cong ty di tang luong do truot gia 1a 800.000 dong/nguwoi, mirc
nay khong phai nam nao ciing ap dung. Thang 4/2012, c6ng ty chinh thirc tang luwong
300.000 dong/nguoi.
= Tinh hinh vat gia leo thang doi hoi cong ty phai ting lwong cho NLD dé
dam bao muc séng, cong thém véi viée tuan thi Phap luat, hang nim cong
ty ¢0 ting luong nhung muc tang chwa cao va chwa chi dong trong viéc
tang luong.

c. Thang bang luwong

» Nhan vién van phong:.

Cong ty can cr vao mirc luong theo trinh 46 dé thoa thuan luong véi tng vién.
Nhan vién bd sung bang cap trong qua trinh lam viéc s& dugc ting bac luong theo trinh
d6 cao nhat ma nhan vién dat duoc.

Mtrc luong phan theo trinh do nhu sau:

Bang 3.3. Murc lwong nhdn vién phan theo trinh do

STT | Trinh d¢ nhan vién Mirc lwong co ban

1 Pai hoc va trén dai hoc 4.250.000 d@)ng

2 Cao dang chuyén nghiép va cao dang nghé | 3.200.000 dong

3 Trung cap chuyén nghiép va trung cap nghé | 2.700.000 dong

(Nguon: BY phdn nhan su).

So véi muc lvong co ban phan theo trinh d§ nhan vién tai KCN Amata hi¢n nay,

mtrc lwong cua cong ty dang ap dung phu hop véi xu huéng chung cta khu vuc. Déi

véi cac ung cu vién, cong ty ap dung hinh thuc thuong lugng sao cho phu hop gitia

nang lyc va ngan sach cua cong ty.
> Lao dong phé thong:

Cong ty ap dung thang bang lvong danh cho LDPT nhu sau:

Bdng 3.4. Bdc lrong cia lao dong phé thong nam 2012 (khéng dé

béng bi rét trang nhw thé nay)

STT | Loai bac lwong | Loai lao dong Mirc Iwrong co ban

1 A Lao dong gian don 2.380.000 dong
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2 B Cong nhan binh thudng 2.600.000 dong
3 C Group leader 3.100.000 dong
4 D Line leader 3.800.000 dong
5 E Supervisior 4.500.000 dong

( Nguon: Bo phan nhan su)

- MGJi bac luong bao gdm nhiéu ngach lwong. Theo quy dinh cta cong ty, LDPT
cO tham nién 1 ndm s& dugc 1én 2 ngach luong. Vi du: Cong nhan dang & bac
lvong loai B, khi c6 tham nién 1 nam, bac luong ctia cong nhan do 1a loai B2.
Ngoai ra, cong ty con dua vao danh gia cudi nim dé tang bac luong cho cong
nhan vién cao hon thuc té.

- Cong ty da xay dung thang bang lwong ap dung riéng cho khéi NVVP va
CNSX. Tién luong khéi NVVP & muc twong d6i, co sy chénh léch dang ké so
v6i khdi CNSX. Cong cac khoan dai ngd tai chinh gian tiép s& néu bén dudi,
thu nhap cia NLD dam bao & mirc chép nhan duoc.

- Luong cong nhan thir viéc bang 70% murc luong cdp bac cua cong viéc do. Pay
l1a mtrc lvong thur viée thép nhét duoc quy dinh theo luat Lao dong.

- Luong cong nhan thdi vu thang thir nhat 1a 80.000 dong/ngay, tir thang thir hai
trg di 1a 95.000 dong/ngay. Pay 1a phan cong ty hd tro thém do cong nhéan thoi
vu khéng duoc huong quyén loi tir cac loai bao hiém lao dong. Mtic luong cong
nhan thoi vu thip hon so véi cac cong ty may khac. Chédng han: Luong thoi vu
tai cong ty TNHH Namyang International Viét Nam la 110.000 dong/ngay.

3.2.1.2 Tién thuwéng

+ Cin cir xdc dinh mirc thweong hang nam

- Két qud hoat dpng sin xudt kinh doanh ciia céng ty:
% Hé sb thuong luong thang 13 cta cong ty tir nim 2009 dén 2011:
Bdng 3.5. Hé s6 thuong lwong thdng thiv 13
Nam 2009 | Nam 2010 | Nam 2011
H¢é s6 thwong | 2.8 3.1 3.5

(Nguon: Bé phdn nhan si)
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v/ Cong nhan d3 ky hop ddong lao dong c6 tham nién 1 nam trd 1én: Thudng thang
13 bang hé s thuong sau khi danh gia xép loai (Néu bén diwéi) nhan luong binh
quan cua mot thang.

v' Cbdng nhan ky hop ddng c6 tham nién dudi 1 nim: Thudng thang 13 bang hé sb
thuong sau khi danh gia xép loai nhan lwong binh quan cia mot thang. Sau d6
nhan cho ty 18 sd thang lam viéc trong thdi han mot nim cua hop ddng lao dong
da ky.

% Heé s6 thuong lwong thang 13 nim 2011 cta mot sd cong ty nganh may
tai KCN Amata:

v' Cong ty TNHH Quadrille Viét Nam: 1.2

v Cong ty TNHH Namyang International Viét Nam: 1.7

Hai cong ty trén dang hoat dong trong nganh may, c6 quy mé twong ddi 10n tai
KCN Amata.

= Hé sb thuong luong thang 13 tai cong ty thuong cao hon. Muc thudng cao chua
da danh gia muc thu nhap cao nhung ap dung muc thudng cao 1a cach duy tri
va thu hat NNL t6t cho DN,

- Ddnh gid xép loai:

CBQL tryuc tiép s& danh gia xép loai cong nhan.

Badng 3.6. Xép loai danh gid thiéng leong thang 13

STT Co s& danh gia xép loai Loai | Mirc

1 Hoan thanh tét nhiém vy va khéng vi pham 0P | A +20%
2 Hoan thanh nhiém vu kha va khong vi pham QP | B+ +10%
3 Hoan thanh nhiém vu va khong vi pham QD B _

4 Khong hoan thanh nhiém vu B- -10%
5 Khong hoan thanh nhiém vu va vi pham QD C -20%

(Nguén: B¢ phdn nhan su)
Quan 1y tryc tiép dira vao ba tiéu chi dé danh gia xép loai. Bao gdbm: nding
sudt, khéng nghi lam nhiéu va thdi @ lam viéc. Can cit vao xép loai danh gia,
hé s6 thudng s& duoc cong thém hay trir di. Vi du: Hé sb thuong thang 13 nim
2011 14 3.5, cong nhan xép loai B sé& giit nguyén mic thuéng nay, xép loai B+

s& duoc cong thém 10% téng sb luong thudng thang 13.
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=

Lién hé voi hoc thuyét cong bang cua Stacy Adams, cong ty di ap dung hinh
thirc xép loai danh gia thuong thang 13 nham tao sy cong bang cho cong nhin
vién. Tuy nhién, viéc danh giad xép loai c6 thé xay ra sy mau thudn do sy chu

quan trong danh gia cua cc cip quan 1y.

Thuéng theo két qui hoan thanh cong viéc

Dbi vé6i CNSX: Nhom san xuit s& dugc nhan tién thuong khuyén khich khi
ning suit dat & muc 16n hon hodc bang hiéu suit ciia nha may va ty 1& 16i &
murc cho phép.

Thudng theo két qua hoan thanh cong viéc ¢ hai mirc do.

Khi hoan thanh ké hoach san suit ctia bo phdn san xuat, mdi cong nhan trong
nhoém s& dugc thuong 50.000 dong/nguoi. Truong hop thuong theo két qua
hoan thanh cong viéc it khi xay ra tai cac chuyén may do san pham cua cong ty
1a san pham cao cip nén coéng nhan chi trong dén thong sb san pham va thoi
han hoan thanh.

Khi nhém thuc hién vugt mic san lugng xuat xudng, cong ty s& cin cir vao
murc dat duoc dé thuong tién khuyén khich. Cu thé: Muc thudéng cao nhat 1a
100.000 déng/nguweoi tuong g véi diém 5 va 80.000 dong/nguoi tuong tng véi
diém 4. Mirc thuong ciia cac thanh vién trong mot nhém hay mot chuyén 1a nhu
nhau, khéng phan biét quan 1y va cap dudi.

Déi véi NVVP: Mirc thudong nay duge ap dung bang hinh thire dii ngd tai chinh
gian tiép.

Céac khoan thudng chua da dang, phan 16n NLD mong doi tién thuong cubi
nam. Tién thuong cudi nim duoc quan tim nhiéu hon tién thuéng theo két qua
hoan thanh céng viéc, chua du dé tao dong lyc cho NLD lam viéc vdi nang suét

va chét lugng cao nhat.
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3.2.2 Dii ng tai chinh gian tiép
3.2.2.1 Béo hiém
Hién nay, cong ty thuc hién ché d6 bao hiém theo quy dinh cua luat nhu sau:

Badng 3.7. Ty 1é dong gop cdc loai bdo hiém

STT | Loai bao Ty I¢ dong gop (%)
hiém Nguwoi sw dung lao dong | Nguwoi lao dong
1 BHXH 17% 7%
2 BHYT 3% 1.5%
3 BHTN 1% 1%

(Nguén: BJ phan nhan su)
= Hang thang, céng ty phai ndp bao céo cho co quan bao hiém va nhan vién lam
bao hiém dugc tham gia 16p tap huan khi c6 nhiing thay doi vé quy dinh dong
g6p bao hiém. Vi vay, cong ty di ap dung ty 18 nay dung thoi diém Nha nudc
quy dinh bat dau tir thang 1/2012. Ngoai ba loai bao hiém néu trén, cong ty
khong ap dung thém mot loai bao hiém nao khac.
3.2.2.2 Phu cip
Nganh may 14 nganh nghé mang tinh chat ning nhoc, dic biét d6i véi lao dong
nir ¢6 quyén bao v¢ suc khoe, an toan lao dong, trong d6 c6 chic nang sinh san va
nudi con... Cong ty ap dung ché d6 phu cap cho NLD nhu sau:

a. Bdo ho lao dong

e (COng nhan may:

Cong ty da lép rap hé théng bao hiéu khan khi xay ra tai nan lao dong, trang bi tu
dung cu & mdi chuyén nham giup cong nhan cha dong v6i dung cu nhon, trang bi ghé
ném c6 thé diéu chinh d6 cao pht hop véi chiéu cao cua tirg cong nhan.

e Cong nhan cit:

Puoc trang bi bao tay chuyén dung nhip tir My, bao tay nay co thé chiu dugc luc
cit ciia may cit cong nghiép.

- Hang nam, cong ty con to chic rén luyén thao tac mg pho khi xay ra chay nd.

Mdi cong nhan duoc boi dudng mot hop sita Vinamilk trong mdi 1an luyén tap.
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= Dung cu lao dong va thiét bi nganh may chu yéu 1a kim loai séc, nhon rat d&
gy ton thuong phan mém. Véi cac thiét bi va dung cu bao ho lao dong ma
cong ty trang bi, cong nhan da yén tim hon khi thao tac san xuat. Ngoai ra, mdi
nhom san xuit nhoé duoc phat mdi ngudi mot chai Vaseline dé lam mém da tay
gitip thao tac dé dang hon véi cac loai vai dé rut soi.

b. Cdc loai phu cip

Bdng 3.8. Cdc loai phu cdp tai cong ty

STT | Tén phu cip | Noi dung phu cip Poi twong phu cip
1 Phy cap xang | 300.000 donglthang duoc ap
dau dung tir thang 8/2011. Toan thé nguoi lao
(Mukc ap dung truoc ddy 4 nam la | dong tai cong ty
170.000 dong/thdng).
2 Phu cap 200.000 dong/thang. Ngoai ra,
chuyén can cong ty thuong chuyén can Ia
50.000 dong/thdng.
3 Phucdp an | - CNSX va NVVP déu dugc phu
gitta ca cép an trua tai cong ty. Thuc don
thay doi hang ngay.
4 Phy cdp tang | - Phu cap tién com la 15.000 | Cong nhan ting ca
ca dong/nguoi.
- Phu cap ting ca 9000
dong/nguoi.
5 Phu cdp di ca | - Ca 1: 10.000 dong/ngay Cong nhan chuyén
- Ca 2: 15.000 dong/ngay cat lam viéc theo ca
6 Phu cap kj Cong nhan tay nghé cao duoc | Mot s6 cong nhan
nang 300.000 dong/thing san xuat
7 Phu cap Lam viéc trong nganh may | Cong nhan san xuit
nganh may | 300.000 dong/thang tai phan xuong

SVTH: Nguyén Ngoc Phuong Trang

Trang 33




Hoan Thién Chinh Sach Dai Ngé Nham Tao Loi Thé Canh Tranh ~ GVHD: Phan Thi Thanh Hién

Phy cap - Supervisior: 1.000.000 | Quan 1y tryc tiép
trach nhiém | dong/thing san xudt

- Line leader: 650.000 dong/thang
- Group leader:  400.000
dong/thang

= Nhdn xét .

Ché d6 phu cép tai cong ty kha da dang. Ngoai murc lwong theo thoi gian
lam viéc, hang thang thu nhap ciia cong nhan san xuat binh thuong c6 thé
tang thém 850.000 dong/thdng tir cac khoan phu cap.

Thoi gian diéu chinh phu cap xing dau khong hop 1y. Hién tai, cong ty da
tang mic phu cap xang dau 1én 300.000 dong/thing. Phan 16n NLD da bang
1ong véi viée diéu chinh nay.

Ché d6 phu cap chuyén can kha nghiém. Cong nhan quet thé tré qua 3 phut
trong mot 14n, trir 100% tién phu cdp chuyén can va thudng chuyén can vao
2 thang tiép theo. Piéu nay dan t&i viéc gian 1an trong quet thé chim cong.
Ap dung phu cép k¥ ning c6 thé tao dong luc cho cong nhin ning cao tay
nghé, dam bao chit lugng va ning suat san pham cho cong ty.

Cong ty da chi dong dua thém phu cdp nganh may vao ché do phu cap cua
cong ty. Pay duoc xem nhu phu cip doc hai trong méi trudng 1am viéc ning
nhoc ctia nganh may ma cong ty dua vao dé bu lai phan ndo sy ning nhoc
ma NLD phai chiu.

Chua c6 phu cip choang viéc, nhan vién cong ty con tinh trang mang viéc
vé nha. Chi Nguyén Thi Ngoc Bich — Nhan vién bd phan nhan sy cho biét:
“Khi ¢6 nguoi vang mdt thi nhitng ngwoi con lai trong bé phdn gidi quyét
céng viée, néu khéng kip sé mang vé nha lam va lan sau dén ot nguoi

khac ciing vay .
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3.2.2.3 Tro cip xa hoi

a. Tro cap mat viéc

e 6 thang luong co ban dbi véi lao dong c6 tham nién hon mot nam.
e Nura thang lvong dbi véi lao dong c6 tham nién dudi mot nam.
b. Tre cip théi viéc

Cong ty chi ap dung trg cip thoi viéec cho NLD dén hét ngay 31/12/2008.

Tir 1/1/2009, cong ty di thyc hién dong bao hiém that nghiép nén khoan trg cip
thoi viéc cho NLP do co quan béo hiém thanh toan.
= Ngoai 2 loai tro cip néu trén, cong ty khong ap dung bat ctr khoan trg cap xi

hoi nao khéac do cong ty ty xay dung.

3.2.2.4 Phuc loi
a. Cham soc suc khoe

- Kham suc khoe dinh ky:
Hang niam, cong ty t6 chirc kham sirc khoe dinh ky cho NLD. Nho phdi hop véi

t6 chirc y té uy tin 1a bénh vién Pong Nai, NLD da phat hién kip thoi mot sé cin
bénh nguy hiém & phu nit va cac bénh lién quan dén thi lyc. Vi vay, khi kham strc
khoe dinh ky, NLD khong ngan ngai va xem d6 13 viéc lam can thiét.

- Kham thai:

Déi véi lao dong nit mang thai, cong ty co tao diéu kién cham soc strc khoe cho
ho. Theo quy dinh, lao dong nit khi mang thai dugc nghi 5 lan dé di kham thai theo
dinh ky. Cong ty cd dam bao viéc huong luong va phu cap chuyén can day du trong
nhiing lan kham thai.

- Céngticyté "
e Phongy té duoc trang bi dﬁy du dung cu can thiét hd tro so clru kip thoi nhu
binh Oxy, thudc va cac dung cu y té khac.
e Dbi v6i nhitng lao dong mic bénh do thoi tiét, cong ty da trang bi 4o khoac
chdng lanh va khau trang y té.
e (Cong ty c6 xe riéng chd cong nhan vién vé tan nha néu sic khoe khong cho

phép cong nhan tiép tuc lam viéc.
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b. Bdn sdan pham cao cap voi gia wu dii

Vi san pham con luu kho, cong ty t6 chire dot ban hang giam gia cho cong nhan
vién v6i gia thap hon tir 7-8 1an so véi gia trén nhan hang. Chét luong cia nhitng san
pham nay khong thay doi.

MJi cong nhan vién sé& duoc mua hang giam gia tri gia bang hodc nho hon 20%
muc thu nhap ciia mdi nguoi.

c. Tang qua
- Noay sinh nht

Hang thang, cong ty c6 t6 chic chuong trinh rit thim tring thudng danh cho
nhing cong nhan vién c6 ngay sinh trong thang. Mdi ngudi dugc nhan mot phan qua
rat y nghia va hitu dung. Chang han: bo chén an, binh nuéc nong.

- Ngay Quéc té Phu nir

Vao ngay Qudc té Phu nit hang nim, cong ty ting sita tim cho lao dong nit.
Ngoai ra, cong nhan vién con duoc tham gia rat thim may man dé nhan thém nhiéu
phan qua khac.

- Ngay Quéc té thiéu nhi
Cong ty ting qua cho con em cong nhan vién. Tuy nhitng phan qua nay tri gia
khong cao nhung d3 thé hién sy quan tdm cta cong ty dén ngudi than ciia NLD. Ngoai
ra, con em can bd cong nhan vién co thanh tich hoc tap tot s& duoc thuong phan qua tri
gia 200.000 dong/nguror.

d. Trang bi kién thirc

Cong ty ap dung muc phuc loi nay dbi véi NVVP. Khoan nay dugc trich tir quy
phuc lgi. Cong ty s€ chi trd 50% hoc phi cho nhan vién tham gia cac khda hoc ngoai
ngir: tiéng Anh hodc tiéng Nhat. V&i muc t6i da 1a 4.000.000 dong/nguoi.

= Khoan phuc loi chi danh cho khéi NVVP trong khi con nhiéu lao dong c6 nhu
cau trang bi kién thire khac nhung chua duoc ap dung.
€. Dich vu khdc
- Pua dén nhan vién: Cong ty co tuyén xe dua rudc nhan vién tai thanh phdé HO
Chi Minh. Nhitng nhan vién nay khong dwoc nhan phu cdp xing dau hang
thang, thay vao d6 1a phu cap khoang cach 200.000 dong/thdng.
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- Phi cong tac: Cong ty thanh toan tat ca cac hoa don trong va ngoai nudc phuc
vu cho muc dich cong viéc cia cong ty.

- Muon xe cong ty: Cong nhan vién cua cong ty c6 thé muon xe cia cong ty vao
ngay thir bay dé phuc vu muc dich riéng ctia minh. Nhiéu céng nhéan vién di t6
chtrc cac chuyén gid ngoai, gop phan gin két mdi quan hé dong nghiép giira cac

cdng nhan vién.

3.2.2.5 Ché d9 nghi

a. Thoi gian lam viéc

- Cong ty 1am viéc theo gio hanh chanh bat dau tir 7 gio 30 dén 16 gio 30
- Cong nhan chuyén cit:
e Cal:ti 6 giodén 14 gio
e Ca2:tir 14 gio dén 22 gio.
- Nghi trua 50 phut ké cé an trua. Nghi giai lao 10 phut vao budi chiéu.
- Thoi gian ting ca toi da 1a 2 gid dong ho. Trong d6, cong nhan in bita phy 15
phut.
- SO ngay lam viéc trong mot nam 12 271 ngay.
- Ngay nghi thém tht bay va di du lich 1a 33 ngay.
- S6 ngay lam viéc binh quan trén mot thang 1a 22.6 ngay/thang
- SO ngay phép nam d6i v4i cong nhan lam cong viée gian don 1a 13 ngay/ndam,
d6i voi CNSX 14 14 ngay/nam va khdi NVVP 1a 12 ngay/ndm. Cong nhan vién
c6 tham nién 5 nam s& dugc ting sé ngay phép thém 1 ngay.
=  Khung gid hanh chanh gitp NLD c6 nhip d6 lam viéc phu hop voi co thé, thoi
gian nghi va du lich kha dai, ché d6 nghi ngoi hop Iy giup NLP duy tri sirc bén bi
trong san xuat. S6 ngay lam viéc trong thang thap hon 3.4 ngay so véi quy dinh
cua luat Lao dong 1a mot loi thé canh tranh cua cong ty.

b. Ché dé nghi thai sin

Moi truong dét may la moi truong lam viéc nang nhoc, ché d6 thai san dic biét
hon cac nganh khac. Cu thé:

4 Nghi sinh: 5 thang ddi véi khéi CNSX va 4 thang di véi NVVP.

+ Nghi thai
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e Trudng hop say thai: S6 ngay nghi bang s6 tudn mang thai.

e CNSX mang thai dén thang thr 7 duoc vé sém 1 gid dong hd.

e Cong nhan vién c6 con nho dudi 1 tudi duge vé som 1 gio dong ho.
Ché d6 nghi thai san ap dung theo quy dinh cua luat Lao dong. Sau khi sinh, thoi
gian 6 thang dau 1a rat quan trong cho ca ba me va tré so sinh. Nhiéu t6 chirc d
kién nghi ting s thang nghi sinh 1én 6 thang. Hoat dong trong nganh may, cong
viéc ning nhoc lai c6 nhiéu lao dong nit nhung cong ty chi 4p dung theo quy dinh
ctia luat. i véi cong nhan vién nam c6 vo sinh con duge nghi hudng lwong chi
1 ngay.

Trong phién hop Qudc hoi vira qua, tuyét dai da s6 cac y kién tan thanh véi quy

dinh NLD nita dugc nghi truée va sau khi sinh con 1a 6 thang. Pong thoi, theo tinh

todn cuia co quan Bdo hiém xa hoi thi Quy bao hi€ém xa hdi ¢ thé can doi dugc néu

thoi gian nghi thai 1a 6 thang. Vi vay, khi c6 quyét dinh cu thé, céng ty can ap dung

dung luc dé hoan thanh trach nhiém dbi véi NLD ciing nhu d6i véi Nha nudc.

c. Ché do nghi mat

Hang nam, cong ty to chirc cac chuyén du lich cho toan bd cong nhan vién cd
thAm nién mot nam tré 1én tai cac dia danh noi tiéng nhu: Pa Nﬁng, ba Lat,
Nha Trang, Phu Quéc,... nham tao co hoi thu gian, giai tri va tai san xuét strc
lao dong.

Cong ty s¢€ chi toan bd chi phi nghi mat cho cong nhan vién cta cong ty, tré em
duéi 6 tudi duge mién phi. Cong ty con td chirc cac tour danh riéng cho nguoi
doc than, ngudi c6 gia dinh. P6i voi cac tour di xa, cong nhan vién s& dong
thém tién tr 1.000.000-2.000.000 dong/nguwoi bang cach trir vao tién luong
hang thang 200.000 dong/thdng.

= Po6i v6i nhitng lao dong khong tham gia cic ky nghi mat, cong ty danh ting

phiéu mua hang tri gia 200.000 dong tai trung tim thwong mai BigC. Trudc tinh
hinh vt gi4 leo thang, gi4 tri phiéu mua hang ciing dugc luu ¥ dé dam bao cong
bang cho moi nguoi.

Ngodi ra, cong ty chon thang 3 hang nim dé to chirc san choi Ngay hdi gia
dinh. Ngay 17/3 vura qua, hon 2000 cong nhan vién va nguoi than cua cong ty

dugc tham gia san choi nay tai khu du lich Pai Nam-Binh Duong.Véi san choi
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nay, cong nhan vién co thoi gian giai tri, vun dip tinh cam gia dinh va tao méi
quan hé ddng nghiép gin bé than tinh hon.

= Ché d6 nghi mat dugc quan tam nhiéu, trong mot nam cong ty td chuc hai ky
nghi mat thé hién sy quan tdm vé tinh than 13n thé chit cia NLD nham tai san
xuat strc lao dong t6t nhat cho DN.

- Nham khich 1¢ tinh than lam viéc cho cong nhan vién, cong ty c6 to chuc giai
thuong 1 chuyén tham quan cong ty Wacoal Nhat Ban cho nhiing céng nhén
xuit sic hang nim. Cong ty ciing dd quy dinh tiéu chuin binh chon cong nhan
vién xuit sic ( Xem phu luc 3).

d. Ché dp nghi lé

- L&, Tét: 9 ngay va duoc nghi bu khi ngay L&, Tét trung vao ngay lam viéc.
- Nghi viéc riéng hudong lwong bao gom:
e Ban than NLD két hon: 3 ngay. Ngoai ra, cong ty ting phan qua 800.000
dong/ngwoi cho cong nhan vién két hon.
e Con két hon: 1 ngay
e B, me, vo hodc chéng, con qua doi: 3 ngay
e Anh, chi, em rudt qua doi: 1 ngay
= Ché d6 nghi 1& chi dugc thuc hién theo quy dinh cua luat. Ché d6 nghi viéc

riéng c6 huong luong da dugce luu y thuc hién trén luat nhung chua ndi bat.

3.3 Dai ngo phi tai chinh
Theo tdc d6 phat trién ctia xa hoi, khi nhu cau co ban cuia NLDP da duoc dép tng
thi chic chin trong tuong lai, dai ngd phi tai chinh s€ tao nén lgi thé canh tranh giup

DN sé hitu ngu@)n lao dong chét luong phuc vu t6t cho san xuat.

3.3.1 Dai ng thong qua ban than cong viéc

a. Bang hwong dén cong viéc

» Doi voi khoi cong nhdn sdn xuat
- Cong viéc nganh may doi héi su ti mi, chinh x4c & mdi cong doan. Bat ky mot
ban san pham nao khong dap g yéu cau sé bi tra vé cho cong doan trude. Vi

vy, bang huéng dan cong viéc di duoc dit ¢ timg khau, minh hoa céc thao tac
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dung va thao tac sai bang hinh anh va chir viét giup cong nhan giam thicu tdi
da thao tac sai trong san xuat.

- Quan ly truc tiép san xuat dugc cung cap tai liéu chuyén mén giup xir Iy nhanh
cac tinh hubng phat sinh ma bang huéng dan cong viée chua mo ta hét.

- BO tri ban liét ké cac 18i chi mang ¢ nhiéu noi d& quan sét, trd thanh nguyén tic
nam long cua céng nhan. Mbi ngdy 2 1an, nhan vién bd phan san xuat doc quy
trinh kiém tra thao tac san xuét, vé sinh may nhim giam bét cac 16i chi mang.

- Cong nhan duoc trang bi kién thirc vé nguyén tac 5S, day la nguyén tic c6 xuat
xtr tir Nhat Ban, nham tbi uvu héa céng viée, gitip cong nhén tiét kiém thoi gian,
nang cao hiéu suét lao dong, ning cao chat luong san pham.

> Doi véi khoi nhan vién vin phong

Cong viéc xur ly theo quy trinh, mdi bod phan dugc xac dinh 10 trach nhiém va
yéu cau cong viéc. Pbi v4i nhan vién méi, cong viée con nhiéu méi la nhung chua
c6 bang huéng dan cu thé danh riéng, chi yéu dugc dao tao trong thoi gian thir
viéc, bat ky mot phat sinh nao s& dugc hudng din giai quyét tir quan 1y truc tiép.

= Quy trinh va thao tac 1am viéc duogc hd trg bdi bang hudng dan cong viéc cu
thé, d& hiéu, sinh dong phu hop vdi trinh d6 cta lao dong tai cong ty.

b. Nhitng wu dai dic biét

- La con nguoi ai cling muén minh dep hon, dac biét 1a phai nit. Trang phuc la
phuong tién dé thoa man nhu cau co ban nay. Trang phuc c6 thé giup ngudi
mac tu tin hon trong giao tiép va cong vi¢c. Vi vay, hiéu duge tam 1y cuia NLb
v6i s6 lugng lao dong nit chiém hon 87%, vao thir bay hang tuan, cong ty cho
phép cong nhan vién mac trang phuc tu do theo y thich.

- DE tao dicu kién lam viéc thudn loi va ddm bao strc khoe tot nhat khi lam viée,
cong nhan nit mang thai dugc mac trang phuc tu do tir thang thir ba cho to1 khi
sinh.

- COng nhan khi mang thai dugc ra ngoai trong gid lam viéc, cong nhan dang bi
bénh duge bd tri cong viéc phi hop véi stc khoe. Cu thé: Cong nhan dong goi
mang thai duoc ngdi lam viéc hodc chuyén qua cong viéc don gian hon.

- Hién nay, cén tin ctia cong ty c6 thuc don danh riéng cho nguodi an chay, NLD

trong cong ty co thé dang ky trude va duge nha bép ché bién riéng.
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c. Tuyén duwong

- Pbi v6i nhitng nhan vién trude day duoc cong ty dua di hoc viéc tai Nhat Ban,
cong ty cd treo bang khen do cong ty tru so trao ting, bang khen duoc dong
khung, 10ng kiéng va treo & hai bén 16i di chinh.

- Vao dip lién hoan cudi nim, cong ty ¢ td chtrc van nghé nhim khuyén khich
tinh than vin nghé, hoat dong phong trao cta cong nhan vién cong ty.

- Cong ty tao diéu kién cho nam coéng nhan vién tham gia cic giai bong da do
Ban quan 1y KCN Amata t6 chitc gitip rén luyén thé chat va cing c6 tinh than
tap thé.

= Céc hoat dong nay dugc luu lai qua hinh anh va dugc trung bay & bang thong
tin cia cong ty. Huy chuong va giai thudng duoc treo & 16i di bude vao xuong
san xuat ciia cong ty, viéc lam nay phan nao khich 18 tinh than tap thé ciia cong

nhan vién cong ty.

3.3.2 Dai ngd thong qua moéi trwomng lam viéc

Do tinh chat cong viéc nang nhoc nén cong ty ludén cd gang tao diéu kién lam
viéc t6t nhat nham giam bdt phﬁn nao sy nang nhoc trong cong vi¢c va tao tam
trang lam vi¢c thoai mai cho NLD.

a. Diéu kién co sé vit chit

- Cong ty da dau tu hé thong may lanh cong nghiép cho toan bo cong ty dé ludn
dam bao & nhiét d6 25°C & ca méi trudng san xuit ning nhoc va van phong.

- Cuong d6 anh sang va tiéng 6n dat yéu cau, mui khong giy khé chiu tao diéu
kién lam viéc an toan cho strc khée.

- Hé thdng nudc udbng néng lanh dat tiéu chuan vé sinh, khén cé van duc va co
gidy chung nhan cua Vién Pasteur thanh phé H6 Chi Minh. Hé thdng nudc
phuc vu nhu ciu c4 nhan duoc dit & nhiéu noi giup tiét kiém thoi gian di
chuyén.

- Nha an thoang mat, sach s&, bép an cong nghiép dat tiéu chuan an toan thyc
pham. Hé thdng nude rira tay c6 trang bi dung dich sat tring va xa phong nhung

mot sO vO1 nudc khong s dung dwoc, con tinh trang w nwoc.
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Cong tac v¢ sinh noi lam viéc dugc thyc hién thuong xuyén, rac thai dugc thu
gom va da dugc phan loai. Khu nha v¢ sinh danh cho cong nhan sach s€ nhung
miii héi chwa dwoc xi ly tot.

Khu nha dé xe c6 mai che mua, nang. S6 lugng cong nhan ting tir ké hoach mé
rong san xuét, khu nha dé xe dugc md rong kip thoi véi quy mé mot lau va mot
trét dam bao, gilr gin xe cho cong nhan vién.

Am nhac di dugc dua vao san xuit, moi ngay mot tiéng, nhitng ban nhac dugc
chon lgc va thay doi thuong xuyén tao tdm trang lam vi¢c thodi mai, giap NLD
lam viéc hang hai hon.

Trai qua gan 15 nam hoat dong, diéu kién co s vat chat cua cong ty da co
nhiéu thay d6i tao nén mot méi trudng lam viée twong ddi tot. NLD khong c6
phan nan nhiéu vé co s& vat chat cta cong ty nhung mot sé thay doi, stra chita

nho s& 1am cho NLD cam thiy duoc quan tim rat nhiéu.

b. Céng cu, dung cu hé tro lam viée

Tu dung cu dam bao dﬁy du dung cu hd tro cong viée. Cong cu dugc dan tén va
mi s6 cila timg bo phan thuén tién trong cong tac kiém ké va bao quan tai san
cong ty.

M&i phong ban déu c6 du may tinh, may photo va may in. Phan xudng san xuat
dugc b tri hai may photo. Cong ty di cip mat khau st dung may cho timg bd
phan dé quan 1y viéc in 4n va kiém soat chi phi ciing nhu sy cong bang giita cac
bd phan.

Hé théng mang ndi by va loa dugc trang bi déy da, thuan loi trong viéc tim
kiém thong tin, thong béo, 1ién lac gitra cac bg phan.

Phong chtra d6 c4 nhan mé va déng cira theo gid quy dinh nhung chua dam bao
an toan.

Trang bi day du dung cu lam viéc 1a trach nhiém cia cong ty, cach t6 chirc sir
dung cong cu nhu trén gitip cong viéc trd nén thuan loi, tiét kiém thoi gian va
cong bang hon khi xac dinh duoc mirc do sir dung tai san ciia cong ty. Cong tac
an ninh chua dam bao lam cho nhiéu ngudi cam thiy khong an toan va lo ling

khi mang nhitng moén do gia tri dén noi lam viéc.
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C. Quan hé trong cong viéc

- Quan hé giita cip trén va cap dudi than tinh, git dugce sy ton trong 13n nhau
trong céng viéc. Biéu hién rd nhat 13 nguoi co quyén cao nhit trong cong ty,
TGP san sang cli chao dap lai 1oi chdao cua nhan vién, ngay ca nguoi lao dong
tryc tiép tai phan xuwong. Thém vao d6, TGP con ding bita trua tai can tin voi
moi ngudi trong cong ty va lam cong viée thu don phan in ciia minh nhu nhimng
cong nhan khac. Viéc 1am nay thé hién sy gan giii, than tinh ctia cip quan 1y dbi
v6i ngudi dudi quyén.

- MJdi khu vuc mang mau sac khac nhau nhung dac diém ndi bat nhét 1a tinh than
hop tac. Cac bo phan thudc khéi vin phong luon hd tro nhau vé thong tin va tai
liéu can thiét. Dac biét, do tinh chit san xuit theo day chuyén, cac cong doan
phu thudce nhau, vi thé hop tac ludn tao duoc loi thé dé hoan thanh nhiém vu.

Vi du: Cac chuyén may c6 thé mugn nguoi ¢ cac cong doan cong viéc chua
nhiéu dé giao hang ding han cho cong doan kiém pham va nguoc lai.

- Tuy nhién, trong khong khi 1am viéc thoai mai van ton tai ap lyc san luong tai
cac chuyén may, khong khi ning né & cac chuyén cat va kho do cac cap quan Iy
¢6 tham nién lau nam tao nén.

= Quan hé trong cong viéc nhin chung kha tdt, cap trén va cip dudi gin bo va ton
trong nhau. Pong nghiép than tinh, chia sé kinh nghiém va gitp d& nhau trong
cong viée ciing nhu cude sébng. Mot sé quan 1y san xudt lam viée 1au nam con

thiéu t€ nhi trong viéc don doc cap dudi gay bat man cho nhiéu nguoi.

3.4 Nhin xét tong thé vé chinh sach dai ngd tai cong ty

Nhin mot cach tong thé, chinh sach dai ngd ciia cong ty twong d6i tét . Pidu nay
duogc thé hién thong qua viéc bd sung, sira d6i cac muc di ngd cho phu hop véi thuc
té. Bén canh nhitng vu thé vbn c6 nhu khung gio lam viéc hanh chanh, co s¢ vat chét
k¥ thuat cao dam bao viéc cin bang sinh 1y va strc khoe ciia NLD, cong ty dd quan tdm
nhiéu hon dén viéc xay dung hé théng danh gia va hé thong lwong bong. Tuy nhién,
trong cung mot muc dai ngd con tdn tai mot s han ché khach quan va chu quan. Sau
day, toi xin dua ra nhiing diém no6i bat cin quan tdm vé thyc trang chinh sach dai ngo

cua cong ty.
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34.1 Uudiém
3.4.1.2 Chinh sach dai ngo tai chinh

a. Ché do lwong én dinh — Hé sé thuéng hip din

- Muc luong trung binh cia cong ty tai thoi diém thang 4/2012 1a 3.520.000
dong/thdng. Day 1a mot muc lwong twong ddi kha so véi cac cong ty may cing
nganh khac.

e Hién nay, thu nhap ciia CNSX tai cong ty khi ky hop dong dam bao &
mirc 3.400.000 dong/thang. Vi muic thu nhap trén, NLD c6 thé thoa
mén nhitng nhu cau cau co ban theo bac thang nhu cau ciia Maslow.

e Mic luong co ban ciia khéi NVVP 1a trung binh khé so lwong nhan vién
trong khu vuc Thanh phd Bién Hoa.

e Hién nay, luong theo tham nién da dugc diéu chinh tiang 1én nhiéu so véi
trudc day. Tai thoi diém thang 6/2011, nhiéu cong nhan c6 tham nién
trén 10 ndm, mirc lwong co ban chi tir 2.9 — 3 triéu. Tai thoi diém thang
4/2012, mtrc lvong co ban cia CNSX c6 tham nién 10 ndm Ia 3.600.000
dong/nguoi.

- Hé sb thuong lwong thang 13 kha hap dan so véi cac cong ty khac trong nganh,
dao dong tir trén 2 dén trén 3. Pay 1a trong nhitng cach vira tao dong luc cho
cbng nhén vién va duy tri NNL cho céng ty. Mtrc thudng nay hira hen mot nam
méi dam 4m cho NLD. Cong ty ciing dd cin cir vao bang danh gia xép loai dé
ting giam muc thudng, dam bao cong bang giita sy dong gop va quyén loi cong
nhan nay véi cong nhan khic.

b. Ché do phu cap da dang, thiét thuwe — Phiic loi twong doi tot

- NLD c6 thé ky vong mot muc thu nhip cao hon théng qua ché do phu cap da
dang tai cong ty.
e Phy cép chuyén can va thuéng chuyén can kich thich cong nhan lam viéc
dung gio, dam bao dang tién d6 san xuit.
e Phy cap k§ niang gop phan tao dong luc giup NLD rén luyén tay nghé,

khuyén khich nang cao ning suat va chat lugng san pham cho DN.
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Sy chia sé thong qua ché d6 phu cdp xidng dau va phu cip khoang cach giam
b6t phan nao kho khin cta cong nhan trong thoi ky bio gia.

Phu cip an giita ca, ting ca dam bao dinh dudng va tai tao stc lao dong dap
mg nhu ciu san xuét.

Strc khoe NLD dugc chim soc tot thong qua ché d6 kham stc khoe dinh ky va
viéc trang bi cong cu trong cong tac y té.

Khoan trang bi kién thtrc vira tao dong luc ning cao von ngoai ngir vira hitu ich

trong moi truong lam viéc da ngdn ngir tai cong ty.

3.4.1.3 Chinh sach dai ng¢ phi tai chinh

a. Ché do nehi mat cé sw mdi la

Trong sé cac cong ty hoat dong trong nganh may tai KCN Amata, cong ty
Wacoal quan tim dén cac hoat dong nghi ngoi va thu gidn cho NLD nhiéu nhat.
e Ky nghi mat hiang nim duoc 1am méi bang céac tour di xa nhu: Pa Ning,
Phu Qudc. Dic biét 1a co tour danh riéng cho nhiing nguoi doc than,
nhitng nguoi c6 gia dinh.

e Ngoai ky nghi hé hing nim nhu cac cong ty khac, cong ty con td chirc
chuong trinh Ngay héi gia dinh vao mua xuan. Qua hoat dong nay, Ban
lanh dao cong ty mong mudn tao co hoi gan két cac thanh vién trong gia
dinh céng nhan vién, xdy dung quan hé cong viéc tot dep giita cac dong
nghiép.

b. Thoi gian lam viéc va nghi ngoi hop Iy

Thoi gian lam viéc thuc hién ding quy luat cta phap luat. Hon nira, cong ty
TNHH Viét Nam Wacoal 1a cong ty may hoat dong chu yéu trong gid hanh
chanh, thoi gian ting ca vira phai. DAy 1a mot loi thé canh tranh ciia cong ty trén
thi trudng do phan 16n NLD thich lam viéc theo gio hanh chanh hon 13 lam viée
theo ca, kip.

Thoi gian nghi trwa dii dé NLD an trua va nghi trua hop 1y. Khu nha nghi gan
noi lam viéc, thuan tién trong viéc di chuyén. Thoi gian ting ca vira phai, dam

bao strc khoe tét cho ngay san xuat tiép theo.
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C. Bdn hudng dian coéng viéc phiy hop véi trinh do lao déng

Ban huéng dan cong viée danh cho khi NVVP duoc thiét ké chi tiét, quy dinh rd
trinh tu thuc hién cong viéc. Tuy theo chirc ning cla timg phong ban, ban hudng dan
cong viéc quy dinh 10 trach nhiém va yéu cau thuc hién cong viéc.

Trinh d6 cong nhan tryc tiép san xuat da s6 1a LDPT. Bén canh su chi dan cia
quan 1y truc tiép va sy hd tro ciia cong cu chat luong cao, cong ty con thiét ké bang
huéng dan cong viée cu thé cho timg cong doan san xuit gitp coéng viée tré nén don
gian, thuan lgi hon, han ché thao tac thira va tranh cac 16i chi mang trong san Xuét,
dam bao nhip do san xuét dién ra dé)ng bo.

d. Moi truong lam viéc thodi mdi, an toan

- Co so vat chat ki thuat cao, diéu kién vi khi hau 6n dinh tao mdi truong lam
viéc thoai mai, khong c6 mui hoi khé chiu. Phan xudng san xuét ciing dugc
trang bi hé thong may lanh, nhiét d6 ludn 6n dinh, gitip cong nhan thich ung dé
dang, thuan loi hon khi thao tac san xut.

- Am nhac duoc lya chon phu hop voi thoi diém 1am viée trong ngdy tao cam
giac thu gian, kim ham sy m¢t moéi khi NLD budc vao giai doan giam stc.

- (Cong tac bao hg lao dong dugc chu trong, véi cac dung cu sic nhon di c6 bién
phap han ché xay ra tai nan lao dong. Céng tac PCCC thyc hién dinh ky, dung
hinh anh minh hoa cach tng pho céc tinh hudng va cach giai quyét khoa hoc.

e. Cdp trén than thién — cdp dudi ton trong — dong nghiép gdn bé

- Phong cach lam viéc Nhat Ban it nhiéu d3 tré thanh thoi quen cua NLD tai cong
ty. Trong cong viéc, cip trén hudng din nhiét tinh va c6 trach nhiém trong cong
viéc, rat t& nhi trong viéc khién trach nhan vién. Pong nghiép sin sang gitp d&
nhau dé hoan thanh muyc tiéu. Khong khi 1am viéc khong cing thang, thay vao
d6 1a su chan hoa va tinh than trach nhiém cao.

= Quan hé trong cong viéc gitip NLD gin b6 lau dai voi cong ty hon.
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3.4.2 Nhirng han ché
> Khéach quan

a. Ap lwe san lwong & cic chuvén may

Diy ciing 1a thue trang chung trong cac xi nghiép san xuat theo ddy chuyén. Do
tinh chat nganh may khong thé sir dung cong nghé cao dé ting ning suit nén cac
chuyén may thuong d6i mit véi ap luc san luong tir cac cong doan phia sau, dic
biét 1a khau kiém pham.

b. Mirc lwong thip hon céc neanh khéc

Hoat dong trong linh vuc dét may nén muc luong ciia cong ty thap hon cac
nganh khac cung hoat dong tai KCN Amata, thi truong lao dong nganh may lai c6
nhiéu bién dong nén gip nhiéu kho khin trong cong tac tuyén dung.
= Pé khic phuc nhirng han ché vé mat khach quan 13 diéu khong dé thuc hién. Vi

vay, hoan thién t6t chinh sach di ngd 1la mét cach gitp l1am gidm bot mic do

ctia nhitng han ché dang ton tai.
» Chu quan

a. Lwong thir viéc chi o mire toi thieu

Murc lwong thir viée chi bang 70% mirc lwong cip bic cua cong viéc do va
khong c6 thém khoan phu cép nio trong khi c¢6 nhiéu cong ty clng nganh may
thuc hién & mtrc cao hon.

b. Hinh thirc thudne han chd, thuéng theo két qud hoan thanh céng viéc kém

4
P

hép déin

Cong ty chi ap dung hai hinh thic thuong. Thuong theo két qua hoan thanh
cong viéc chua dugce quan tam nhiéu, chua hap din dé tao dong luc ting ning suat
va chit luong cong viéc.

. Thoi gian diéu chinh mirc phu cdp xing dau chwa hop Iy

Trong khi bién dong gia ca xing dau da ting tir 1.5 — 2 1an so v6i cung thoi
diém nam 2010, mirc phu cap xing dau van gilt mirc phu cap xing dau cii cho téi
thang 8/2011. Mic du da s6 NLD da dong tinh véi mic phu cap 300.000
dong/thdng nhung cong ty can c6 ké hoach thay d6i mirc phu cip nay cho phu hop

v&i tinh hinh bién dong gia ca xang dau.
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d. Phu cap choang viéc chwa co

Tinh trang lam thém viéc cua nguodi khac nhung khong c6 phu cap choang viée
de dan dén ap luc cong viéc cho NLD. Nhan vién van phong con tinh trang mang
viéc 0 cong ty vé nha lam anh hudng doi song cd nhan ctia nhan vién.

e. Tiéu chudan danh gid chwa ré rang, mang tinh chi quan

Quan 1y truc tiép danh gid nhan vién dua vao quan sat, theo ddi, tiéu chuin
danh gia chua cy thé, minh bach. Khi khong c6 su cong bang, cip dudi véi cap trén
hodc giita cong nhan nay voi cong nhan khac ¢ thé xay ra mau thuin va thé hién
su bat min bang nhitng hanh dong gy bat loi cho cong viéc, anh hudng xdu dén

tinh than cta tip thé va chit luong cong viée.

0.Khong khi lam viéc ning né & cac chuyén cdit va bé phin kho

Ban than cong viéc ¢ hai bo phan nay tuy khong qua ap luc nhung cach quan ly
clia mdt s6 quan 1y ¢6 tham nién lau nam lam khong khi tap thé cing thang, go bo.
Céch thé hién trach nhiém trong coéng viéc ndy anh huéng ning né dén tinh than
lam viéc cua ca by phan.

h.Khu nha nghi tria qud tai

Mic du cong ty di chia thanh ba ca an trua, mdi ca cich nhau 45 phut nhung
khong gian nghi trua con chat nén cong nhan phai nghi trua tai chd lam viéc, nhiéu
cdng nhan khong nghi trua dan dén tinh than lam viéc mét moi.

I.Phong chira do ca nhan chuwa an toan

Sb lwong ti dyng do dam bao mdi ngudi cé mot ti dé d6 riéng nhung chua co
khoa an toan, nhiéu cong nhan khong thé mang nhitng mén dé minh yéu thich dén
noi 1am viéc vi lo lang tinh trang d6 mét dd xay ra.

K.Tinh trang it nudc riva tay trong nha dan chwa dwoc khdc phuc

Cong nhén rira tay trong nha dn gy mat trat ty, nhiéu céng nhan rira tay trong
phong vé sinh tai phan xuéng. Viéc 1am ndy tuy nhé nhung néu duoc khac phuc

som, cong nhan s€ cdm nhan dugc sy quan tam tr ban 1anh dao cong ty.
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CHUONG 4
DE XUAT VA GIAI PHAP

Dua trén cac luan diém duoc néu & chuong co s¢ ly luan, cung véi nhitng luan
chtng vé thyc trang chinh sach dii ngd tai cong ty TNHH Viét Nam Wacoal, toi xin
dua ra mot sé dé xuat ca nhan va giai phap nham hudng dén muc tiéu cua dé tai nhu

Sau:

4.1 Tao ddng hwe va vi tri canh tranh bang dii ngd tai chinh

4.1.1 Pii ngd tai chinh truec tiép

Ty 1¢ bién dong lao dong nganh may 1a mot trong nhiing bat loi cho cac DN
trong nganh. Viéc duy tri NNL 6n dinh, chat luong s& giam bt chi phi tuyén dung va
dao tao nhung phai dam bao cin bang duoc ngan sach cua cong ty.

Trén thuc té, nhiéu DN c6 tinh hinh san xuét kinh doanh tdt, luc luong lao dong
thuong On dinh va tuyén dung thém lao dong 13 nhim mé rong san xuit, kinh doanh,
c6 ché d6 tién lwong & mirc tuong dbi cao, cung nhiéu ché d6 dai ngd kha tdt.

Hién nay, cong ty di c6 dong thai d6i voi hé thong quan 1y nhan sy tai DN. D6 1a
viéc Wacoal Viét Nam da chinh thic ky hop dong tu van v6i cong ty CP Phat Trién
Ning Luc T Chuc trong khuon kho xdy dung hé théng luong cho Wacoal. Myc tiéu
cta du 4n nham:

e Ra soat, chuan hoa chirc ning, nhiém vy, quyén han va quan hé phdi hop cua
cac phong ban;

e Xay dung hé thong chirc danh, dic biét 1a hé théng lwong va hé thong danh gia
hi¢u qua cong viéc.

Yéu t6 can quan tAm nhiéu trong hé théng luong tai cong ty 1a mirc lwong thi

vi¢c va thoi gian tang luwong.
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a. Ap dung muc luong canh tranh

Dé dua ra mirc lvong canh tranh, cong ty c6 thé nghién ctru muc lwong cla cic
cong ty khac cing nganh may. Hién tai, cac cong ty may tai KCN Amata c6 thé 1a ddi
tha canh tranh manh ddi véi cong ty TNHH Viét Nam Wacoal.

e CoOng ty TNHH Quadrille Viét Nam:
- Miuc luong thir viée: 1.900.000 dongl/thang va cong thém céac khoan phu cép

khac.

- Muec luong co ban cia céng nhan: 2.250.000 dong/thang.

e (Cong ty TNHH Namyang International Viét Nam:
- Muc luong thir viéc: 2.000.000 dong/thdang
- Muc luong co ban: 2.407.400 dong/thing
- Thu nhap tuong ddi kha do thuong xuyén ting ca.

e CoOng ty Watabe Wedding
- Mic luong co ban (gross): 2.643.987 dong/nguoi.
- Ché d6 phu cap khoang 750.000 dong/nguoi.
- Cong ty thyc hién dong 100% cac loai bao hiém cho NLP.

= Chua xét cac khoan phu cap, phuc loi va méi truong lam viée, so véi cac doi
tht canh tranh, mic lwong co ban cia cong nhin (2.600.000 dong/thing)
Wacoal & mtrc cao hon. Tuy nhié€n, mirc lvong thir viéc cua Wacoal chi ap dung
& muc 70% luong co ban va khong co thém phu cdp nao khéc. Vi vay, muc
lwong ciia cac DN trong nganh 13 yéu té khong thé bé qua khi thyc hién du an
xay dung hé théng luong.

Kién nghi:

- Pbi véi luong co ban: Cong ty nén duy tri ap dung mirc luong co ban canh tranh,
vi muc chénh 1éch so v6i dbi thu khong qua cao nén vira phu hop v6i ngan sach
cong ty vua tao lgi thé canh tranh trén thi truong lao dong.

- Muc luong thtr viéc chua cao nhung da thuc hién theo ding quy dinh cua luat
Lao dong.

e Dé duoc hudng cac ché d6 phu cip, phic loi tuong di tdt tai cong ty khi tre
thanh céng nhan chinh thirc, cong nhan thir viéc can chap nhan muc luong thir

viéc ma cong ty dang thuc hién.
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e Thoi gian thir viéc: Cong ty ¢ thé rat ngan thoi gian thir viée ddi voi nhiing lao
dong c6 kha ning dap tmg tot cac yéu cau cong viée dua trén dinh murc cy thé.
Chang han: Quy dinh ning sut va ty 18 16i cho phép, c6 thai d6 1am viéc tich
cuc va khong vi pham quy dinh cua cong ty.

b. Xét ting luong

Trén thuc té, mtc luong cia NLD méi duoc ting thém chut it, nhung gia ca
sinh hoat lai ting cao, tao ra mot vong “‘tdng gid, tang lwong”. Néu cong ty chi thuc
hién ding quy dinh cua phap luat 1a tang luong mot nam mot lan thi chua that su tao
duge su khac biét trong chinh sach déi ngd tai chinh. Dé tao dong luc cho nhan vién,
cong ty can c6 nhitng chinh sach “cao hon luat“ bang cach chu dong hon va da dang
cac muc tang luong.

Dua vao két qua danh gid muc do hi¢u qua cong viéc dat dugc cung voi thoi
gian déng gop gia tri cho to chirc, cong ty cé thé chia thanh nhiéu muc ting luong
khac nhau.

Cin cir vao mot mirc ting lwong chung trong nim nay dé tinh phan ting lwong nhu
Sau.:
Chcfng han:

e Nhan vién c6 tham nién tir 10 nam trd 1én: mirc ting cao nhat 11%

e Nhan vién co6 tham nién tir 5-10 nam: muc taing 10%

e Nhan vién c6 tham nién dudi 5 nam: murc tang 8,5%

Diéu nay lam cho NLD cam thiy su khac biét giita viéc gin bo véi thuyén

chuyén cong viéc sang mot moi trudng khac. Tir d6, NLD s& gin bo véi to chic 1au
dai hon DN.

c. Duy tri chinh sach thudng luong thang 13 cao

Murc thudng luong thang 13 tai cong ty thudng cao hon cac cong ty trong nganh
(dd néu trong phan phan tich thyc trang). Muc thuéng phu thudc rat nhidu vao két qua
hoat dong san xuat kinh doanh. Hé sd thuéng luong thang 13 da khich 1¢ tinh than
NLD rét 16n.

Trong nhitng nim gan day cong ty dang ting truong tét ( dd nhan xét trong

chuong 1). Theo chinh séach tai chinh do BGD cong ty dua ra, chi lwong thang 13 cho
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cong nhan vién t6i thiéu 1a 2,4 thang luong. Vi vay, cong ty can duy tri mirc thuéng
nay cao hon cac cong ty khac trong nganh.
Chién lugc ap dung mirc thuong cudi nim cao 13 mot loi thé canh tranh cho cong

ty va thu huat sy quan tdm ctia NLD trén thi truong lao dong.

4.1.2 Pii ngd tai chinh gian tiép

a. Pa dang céc hinh thirc thuéng va khién trach

L)

»  Hinh thtac thuong

Cong ty dang c6 ké hoach thay d6i cach thudéng theo két qua hoan thanh cong
viéc. Néu nhdm hoan thanh tét cong viéc va du tiéu chuin dugc thudng, cong ty s& xét
thém sy chuyén can ctia nhom.

Cu thé: C6 3 thanh vién trong nhom nghi trong mot thang, nhém s& khong nhan
duoc tién thuong. Piéu nay co thé lam giam bét tinh than phan dau ciia NLD vi su ¢6
gang cta ho dugc cong nhan hay khong con phy thudc vao sy chuyén can cta thanh
vién khéc trong nhom.

Vi vdy, thay vi dua thém tiéu chi chuyén can dé thuéng, cong ty c6 thé dua thém
cac tiéu chi khac lam phong phu thém cac hinh thire thuong.
> Thucéng theo két qud hoan thanh céng viéc:

- Dua trén hiéu suit ciia nha may dé dua ra ning suat can dat duoc.

Vi du: Hiéu suit cua toan b nha may la 80% thi nang suit can dat 1a dugc khoang
xap xi 80% va ty 18 15i cho phép theo chinh sach chét luong cia cong ty.

- Dbi véi mot s6 bod phan khac khong truc tiép thao tac san xuat nhu: bo phan
kiém pham, dong g6i. Mdi cong nhan sé& thao tac doc 1ap. Khi ca nhén tao ra
16i, cong ty nén tiép tuc thuong khuyén khich cho cac thanh vién khac trong
bd phan dé thé hién su cong béng va cong nhan nd luc cia ho.

- Lam cho NLP cam thiy viéc nhan duoc tién thuong 1a diéu khong qua kho
khin va sy c¢b ging cia ho twong xtmg véi mirc tién thudng.

> Thuong ndng sudt khi vao miia sin xudt cao diém:

- Cong ty c6 thé dua vao tong san luong dat duoc trong thoi gian tang ca ciia

toan cong ty lam cin cir dé nang murc thudng ting ca cao hon mirc thudng

theo két qua hoan thanh cong viéc.
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- Do quyét dinh ting ca phan 16n phu thudc vao quyét dinh caa NLD nén
cong ty c6 thé khuyén khich ting ca bang cach thudng theo thoi gian ting ca
trong mot thang.

Ching han: S6 ngay ting ca trong mot thang ké tir ngay ther 10 trd di, cong
thém tién vao phu cép tdng ca, gia tri cong thém tuy thudc vao diéu kién cua
cong ty.
> Thurong theo két qua céng viéc trong quy
Hinh thtc thudng theo quy c6 thé duy tri thanh tich theo két qua hoan thanh cong
viéc. Néu bod phan lién tuc dat dugc nang suét thuong trong mot quy, muc thuong
trong thang cudi ctia quy s& cao hon.
< Khién trach
Bén canh cac hinh thirc thuong, cong ty can dua ra cac hinh thtrc khién trach khac
nhau nhu:
> Phat phi tai chinh: Khién trach bang hinh thitc nhic nhé bang miéng dbi voi cac
hanh vi nhu lam vi€e riéng trong gid lam viéc hoac bo cong viéc ra ngoai ma
khong 6 1y do chinh dang..., khién trach bang vin ban va trir diém danh gia d6i
v6i cac hanh vi da nhic nhé bang miéng, bam thé ra vao hd ngudi khac...
> Phat tai chinh: Chuyén 1am cong viéc c6 mirc lwong thap hon téi da 6 thang dbi

v6i cac truong hop da khién trach bang van ban nhung van tai pham...

b. Lap ty sb ting phu cip xing dau

Khoan diéu chinh mirc phu c4p xiang dau ciia cong ty nén dya theo ty 1 cu thé. Dé
tranh 14p lai tinh trang cong nhan dinh cong phan d6i mirc phy cip xing dau, cong ty
nén xac 1ap ty sb gitta sy thay ddi gia xing dau trén thi trudng véi mic ting phu cp

xang dau cho nguoi lao dong.

miurc bién ddng gia xang

—— ——— — = % mic hd tro mong mudn chia sé
muirc tang phu cap xang dau
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Chu thich: Phan tram mirc hd trg mong mudn chia sé 14 hang s6 duoc cong ty dat
ra nhim d& dang hon trong diéu chinh muc phu cdp xing diu. Hang sd ndy cong ty
chua dat ra.

Hién nay, mirc phy cip 13 300.000 dong/thing dat mic hd trg khoang 97% tién
xang cho cong nhan trong ndi thanh va khoang 82% cho cong nhan ¢ ngoai thanh cua
thanh phd Bién Hoa. Cong ty c6 thé x4c dinh phan trim mirc hd trg mong mudn chia
sé nhu sau:

> Quy dinh vé quing duong:

- Tu 5 km dén duéi 10 km: Trong mét thang khoang 10 lit dén 12 lit xang.

- Trén 10 km: Khoang 15 lit xang
Pé thyc hién quy dinh trén can c6 cac diéu kién hudng phu cap xing dau nhu sau:

- Ping ky dia chi thuong tri va tam tra dé xac dinh quing dudng tir nha dén

cong ty.
- Khi c6 su thay ddi dia chi can c6 gidy dé nghi diéu chinh dja chi thuong tru.

= Dua trén ty 18 hd tro hién tai va mutrc bién dong gia xang trén thi trudng, cong ty

¢6 thé tinh muc tiéu hao xing tiy theo khoang cach. Tir d6, xac dinh phan trim
mong mudn hd trg hop 1y dam bao ngan sach cong ty va tao dugc dong luc cho

nguoi lao dong.

c. Thuc hién phu cip choang viéc cho khéi NVVP

Déi v6i cac phong ban cong ty co nhan vién nghi ( 6m dau, thai san, ...), cong ty
can ap dung hinh thitc chuyén mirc phu cdp cua nhan vién hudng ché do nghi qua cho
nhitng nguoi 1am cong viéc cua nhan vién dé. Theo ché d6 nay, nhan vién s& hudng
thém cac loai phu cip khac duoc goi 1 phu cap choang viéc.

Tac dung ctia phu cap choang viéc:

e Nhan vién nhan thiy su cong bing trong cong viée, c6 trach nhiém dbi voi
cong viéc trudc day khong phai cong viéc cua ho.

e Khoi lugng cong viéc dugce giai quyéet tao sy dong bd trong san xuat.
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d. Hoan thién hé thdng danh ¢i4 ning luc

Dénh gia xép loai thuong thang 13 can két hop danh gia tir 2 phia: Béng tinh
diém ndam va ngwoi qudn Iy trwe tiép
+ Bang tinh diém nam:
e (Cong ty nén dua ra mirc diém chuan quy dinh trong mot nam, tong cong diém
trir hang thang 13 tiéu chuan dé tinh ti 1é diém dat duoc trong nam.
e Tong diém dat duoc trong mot nim c6 thé dua theo sé thang lam viéc (tham
nién) va sd ngay phép chuin dugc hudng.
Dé thyc hién bang tinh diém nim, cong ty can thiét 1ap hé thong diém danh gia.
Ching han:
e Dbi voi cac trudng hop vang mit khong duge ghi nhan ( khong cé diém)
+ Nghi khong luvong c6 xin phép trudc duge duyét

+ Nghi phép ndm c6 xin trude duge duyét

e Céc vi pham bi trir diém
+ Khong quét thé, quén theé, mét thé: -5 diém
+Khong thuc hién déng phuc cong ty: -10 diém
+ Vi pham ndi quy cta cong ty: -20 diém

+ Di tré 1an tht 5 tro di: -10 diém

Vi du: Mot nim cong ty 1am viéc 271 ngay. Mdi ngay lam viéc binh thudng, cong
nhan vién dugc nhan 5 diém. Khi do:

Murc diém chuan quy dinh trong mot nam 1a 1355 diém.

Cong nhan cd tham nién 67 thang. S6 ngay phép chuan dugc hudng 1a 14.6 ngay.
Trong nam, cong nhan quén mang thé 1 lan: - 5 diém

T (5ng diém dat dwoc trong mot nam la:

14.6*5 + 1355 — 5 = 1423

Ty 1é diém dat dwoc la:

1423 : 1355 * 100% = 105.01%
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+ Nguoi quan 1y tryc tiép

e S0 sanh giira cac cdng nhan vién dya trén tiéu chuan cu thé. Chdng han: Tinh
chit cua cong viéc tuong tu nhau, mdt hang tuong ty nhau...

e Tbdng muc danh gia ctia mot nhom phai bang 0. Nghia la: Trong nhitng cong
nhan vién thuc hién cong viéc gidng nhau, ngudi nay dugc xép loai B+ thi
nguoi kia xép loai B-. Viéc 1am nay dam bao tinh khach quan hon trong danh

gid va dam bdo can bang ngan sach thuong cua cong ty.

d. Phan chia phic loi cong bing

Nhu di nhan xét trong phan thuc trang chinh sach dai ngd phi tai chinh, cong ty sir
dung quy phtc loi trang bi kién thirc cht yéu danh cho nhan vién van phong. Nhiéu
CNSX c¢6 thé khong thich hop hudng phiic 1oi nay, cong ty nén thay phiic loi trang bi
kién thtrc bang hinh thie khac nhu:

e Thanh toan 50% hoc phi cac 16p thé duc tham m§ cho céng nhan nit va thé duc
thé hinh cho c6ng nhan nam— nhu cau thim my va rén luyén stc khoe. Hién
nay, muc hoc phi cac 16p thé duc tham my, thé hinh tai khu vuc thanh ph6
Bién Hoa dao dong trong khoang 100.000-180.000 dong/thang/ngudi.

e Sip xép nguoi huéng din va hd tro tai lidu lam bao céo tdt nghiép cho cong
nhan vira hoc vira [Aam— nhu ciu xa hoi va kh'fmg dinh ban than.

Theo hoc thuyét cong bang cua Stacy Adams, phan chia phiic 1oi cong bang ciing

la mot trong nhitng cach tao dong luc cho ngudi lao dong.

4.2 Chinh sach dai ngg phi tai chinh

Bén canh qu4 trinh thuc hién du 4n xay dung hé thdng luong va hé théng danh gia
hiéu qua cong viéc ma cong ty dang thuc hién, cing voi nhitng dé xuat vé cong cu dai
ngd tai chinh cta cong ty, NLD c6 thé théa man duge mot sé nhu cau co ban trong bic
thang nhu ciu ciia Maslow. Dé tao dong luc giup NLD tién 1én bac thang cao hon
trong hé thong nhu cau thi chi ¢ chinh sach dai ngd phi tai chinh méi 1a cong cu hd

tro tt nhat.
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4.2.1 Tao dong luc théng qua moi trwong lam viéc

a. Nang cao dieu kién lam viéc

- Mo rong dién tich khu nha nghi trua

Hién tai, khu vuc nghi trua ctia 2 phin xudng c6 strc chira khoang gan 200 ngudi.
Nhu vay, sau mdi ca an trua, c6 khoang 300 lao dong khong co chd nghi trua va nghi
trua tai noi 1am viéc. Mi ngdy, cong nhan chi can nghi trong trang thai yén tinh tir 10-
15 phut, tinh than s& minh min hon. Vi vy, cong ty nén mé rong dién tich khu nha
nghi trua tir 90-100 m?, ddng thoi co thé két hop thém givdng ting dé tiét kiém khong
gian.

- Stta voi nwéc va thong ong thodt nuéce

Viéc 1am nay tuy khong 16n nhung sé& tao dong luc cho NLD boi ho cam thiy
dugc quan tAm tir viée rat nho, tinh trang chen chiic gy mat trat tu & noi rira tay khong
con, cong nhén s& c6 tinh than thoai mai dé dung bita trua va nghi ngoi.

- Trang bi khéa tii trong phong thay do

Cap cho mdi ngudi mot bd 6 va chia khoa dé bao quan vat dung ca nhan, cong
nhan c6 thé sir dung chia khoa theo ¥ mudn. Pay 13 mét viéc lam tao cho NLP cam
giac an toan, yén tam khi san xuét.

b. Lam cho NLD cam thiy dwoc ton trong

Puoc ngudi khac ton trong 1a mdt trong nhitng nhu cau ¢ bac thang phia trén trong
hé théng nhu cdu cua Maslow. Nhu d3 nhan xét trong phén thuc trang, mot bd phan
lao dong tai cong ty con nhiéu bat man vé cach quan 1y va dén déc ctia mot sd quan 1y
¢ tham nién. Pé tao moi truong lam viée ¢ quan hé 1am viéc thoai mai hon, cong ty
c6 thé xay dung chinh sich nhim bao vé ngudi lao dong vé mit tinh than. Cuy thé,
chinh sach nay can quy dinh 1 c4c hanh vi vi pham chinh sach va can dugc thuc hién
rd rang.

Nhiing biéu hién cu thé sau vi pham chinh sdich nay:

- Panh hoic toan danh vao ngudi dudi quyén.

- Gian dir, la hét khi nguoi dudi quyén sai pham.

- Lang nhuc, chui raa, vang tuc voi nguoi thude quyén.
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- Ham he, doa nat gy s¢ hai cho nguodi khac dé dat duge muc tiéu minh mong
mubn.
- Khinh thudng, hdng hach, thiéu tén trong ngudi dudi quyén.
- Phéan biét di xu, khong ton trong su khac bi¢t van héa va khéc biét quéc tich
ngudi thude quyén.
- Dung quyén lyc dé ép budc hay birc bach nhan vién thudc quyén 1am nhiing
diéu trai v6i dao dire va thun phong my tuc.
- Loi dung sy yéu kém, kho khin cta nguoi thude quyén dé muu cau loi ich cho
riéng minh.
- Phé truong quyén hanh, tranh tha co hoi dé gy uy thé cho minh, gianh cong
lao dong sang kién ctia ngudi khéc.
- Khong ty nhan 151, d6 16i cho ngudi thude quyén.
TUy theo murc d6 vi pham, cong ty c6 thé ap dung cac bién phdp ché tai nhu:
khién trach, ha mirc danh gia, ha bac luong,...
Pay 1a mot trong nhitng chinh sach nham bao vé NLD tranh khoi nhitng hanh vi,
101 ndi, thai do ma xam pham dén danh dy, nham pham cua ho trong qué trinh 1am
viéc. Vi vay c6 thé noéi chinh sach nay nham gitp tao mot moi trudng lam viéc ma
trong d6 NLD dugc ton trong va bao vé v& mit tinh than. Chinh sach nay can duoc ban
bb khap cong ty dé moi ngudi ghi vao trong tu twong, nhitng ngudi lién quan dén

chinh sach nay s€ cam thay dugc ton trong va dugc bao vé.

4.2.2 Tao dong luc thong qua ban than cong viéc

a. Tao co hoi thing tién

Mot nghién ctru gan day cua Better Work Vietnam trén 1.759 coéng nhan tir 60
cong ty cho thiy, co hoi dio tao va thing tién c6 vai trd quan trong trong quan diém
ctia cong nhan ddi véi cong ty.

Bit ky NLD nao, khi di tham gia 1am viéc déu mong mudn nhan biét dugc vién
canh tt dep vé cong viée trong twong lai. Cho du cong viéc ciia ho tha vi thi trong mot
thoi gian dai khoang 5 ndm ho s& cam thdy nham chan néu nhu cong viéc khong co gi
tién trién. Hién tai, cong ty c6 xem xét dé thiang chiic cho cong nhan vién nhung rat
hiém hoi. Cu thé: Tai bd phan dong goi, cdng nhan ¢ tham nién 7 nim dugc xét thing

chuc 1én group leader.
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Pé gitp NLD c6 thé nhan thay co hoi phat trién nghé nghiép trong tuong lai,
cong ty can xay dung mot co ché thing tién that rd rang, minh bach. Cong ty c6 thé ap
dung mot s bién phép sau:

e Tuyén chon ngudi c6 ning luc va ddo tao chuyén mon nghiép vu

e Khuyén khich céng nhan trang bi thém kién thitc dé nang cao trinh d6 bang

cach uu tién tuyén chon ndi bd d6i véi céc vi tri doanh nghiép can.
=  Pé ra tiéu chuin can c6 dé ndm bit co hdi thang tién. Khi NLD dat duoc muc
ti€u, thang tién trong cong viéc la co hdi ho dugc thé hién ban than.

b. Tao 4p luc & mic do vira phai

Ap luc cong viéc khong phai lic nao ciing tao khong khi 1am viéc mét méi, cing
thang. Véi mot mie do ap luc vira phai, NLD c6 thé 1am viéc voi hiéu qua tt hon, co
su phan dau va trach nhiém cao d6i vai cong viée. Cong ty co thé:

e Dua ra dinh muc va thoi gian hoan thanh cho tung loai cong viéc hop 1y.

e Cac muc xur 1y khong hoan thanh ké hoach ciing tao ra ap luc cong viéc. Tuy

nhién, céng ty can than trong dé khong gay ap luc ning né cho NLP.

¢.Tao dong luc bing vin héa cua doanh nghiép

Moi truong lam vige tdt ngoai diéu kién co s& vat chit thi van hoa doanh nghi¢p
gop phf:in vO cung quan trong, van héa doanh nghiép tao nén gia tri quan hé lao dong
va anh hudng toi sy gan bo 1au dai cia NLD véi DN.

Phong cach lam viéc cua nguoi Nhat it nhiéu trd thanh théi quen ctia mot bd
phan lao dong tai cong ty. Do 1a tinh than trach nhiém cao, sy than thién, tac phong
nhanh nhen va chudong nguoi tai.

— Cong ty nén tao moi truong 1am viée day vin hoa thong qua cac khau hiéu
trong 11 chao hoi, lich sy trong giao tiép, tinh than twong trg 13n nhau. Viéc lam nay
can duoc thyc hién béi tap thé ma trude tién 1a cac cip quan 1y. Tuy nhién, diéu cot 15i
trong van hoa doanh nghiép Ia tu twong cua nha quan ly.

Phan 16n, cac cip quan ly tai cong ty déu 1a nhiing nguoi c6 tinh than trach
nhiém cao. Mot s6 bo phan quan ly con mang tu tudng thiéu tién bo, tao khong khi

nang né, ap luc cho cap dudi.
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— Vi vay, cong ty cin t6 chirc cac 16p hoc ngin han vé tac phong quan 1y giup
ho nhén thdy tdim anh huéng cua cach quan 1y dén thai d6 cua cip dudi va chit luong

cong viéc.

4.3 Chinh sach dii ngd trong tuyén dung lao dong

Trén ddy 1a mot sé giai phap hoan thién chinh sach dii ngd danh cho NLD tai
cong ty. Bam sat muc tiéu cua dé tai, t6i xin dua mot sé giai phap danh cho cong tac
tuyén dung nham thu hit lao dong trén thi truong lao dong nhu sau:

a. Cong nhdn thoi vu

Véi loi thé gan trung tdm thanh phd Bién Hoa, noi quy tu nhiéu truong cao dang
va trung cip nghé nén luc lugng sinh vién kha dong dao. Tuyén dung lao dong trong
thot ky nay, cong ty gdp nhitng thuén loi va kho khan sau:

e Thoi diém budc vao ky nghi he, sinh vién thuong di lam thém.

e Thoi diém nay ciing 1a lic cac cong ty nganh may khac tai cic KCN chay cac

don hang.

e Miic luong cong nhan thoi vu nganh may tai KCN dao dong tir 80.000 dén

110.000 déng/ngdy. Murc luong thdi vu tai cong ty con thap.
= Tuy thoi gian miy thang hé khong nhiéu nhung mic cau lao dong trong thoi
diém nay ting cao, ngudn cung lao dong khong dit dap ing nhu cau, thi tyc lam
viéc don gian nén trong thoi gian ngan han, lao dong dé dang di tim coéng viée
tai cac cong ty co murc lwong cao hon. Vi vy, lién hé véi quan diém cia kinh té
hoc ¢6 dién vé cung cau lao dong dé thu hit lao dong dap Gmg nhu cu san xuit,
cong ty nén ap dung mot sd bién phap sau:

v' Tang mirc lwong thoi vu 1én 95.000 déng/ngdy ¢ thang dau tién. Tur thang thi
2 trd di, cong ty c6 thé hd tro thém do cong nhan khong dugc hudng cac ché
d6 bao hiém lao dong bang cach tiang luong 1én 110.000 dong/nguwoi dé tao su
gan bo 1au dai hon, giam bét chi phi tuyén dung.

v' Ut tién cho lao dong thoi vu da 1am viée tai cong ty trude day nhu: sip xép
cong viée quen thudc (néu c6) cho lao dong cii hoic bd tri lao dong vao bod
phan khéc theo mong muén ctia ho. Viéc lam nay la mot cach dé giam bot

thot gian dao tao.
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v' Ngoai ché d6 bao hiém, phu cip va phuc lgi danh cho lao dong chinh thic,
lao dong tho1 vu dugce nhan céac quyén lgi khac nhu cong nhan chinh thiec.

b. Céng nhédn chinh thirc

- Thoi diém sau Tét 1a thoi diém nhiéu xi nghiép may moéi mét di tim céng nhan
moi do tinh trang cong nhan vé qué an Tét va khong quay tré lai.

- Theo S& Lao dong thuong binh va xd hoi tinh Ddng Nai thi lugng lao dong
tré lai 1am viée sau Tét 2012 dat ti 18 trén 99%, dic biét cac DN c¢6 von dau tu
tir Nhat Ban dat 100% NLBD tré lai 1am viéc trong d6 c6 Wacoal. Vi thé, dau
nim nay, cong ty khong phai tuyén thém cong nhan chinh thitrc ma thay vao
d6 13 ké hoach mé rong san xuét véi quy md 600 LDPT( Pd néu trong ké
hoach nguén nhaén lyc)

= Nhu vy, khi luong cau lao dong trén thi trudng thap, muc tién cong thuc té
clia nganh may cung nhiing chinh sach wu déi gitr chan lao dong t6t di lam
giam bdt luong lao dong tir cac cong ty may khac thuyén chuyén cong viéc.
Pé hoan thanh muc tiéu ké hoach tuyén dung, cong ty nén ap dung cac muc
uu dai cho NLD trén thi truong lao dong nhu sau:

v" Ulu tién cho lao dong da ting lam viéc trong nganh dét may cong nghiép
v' HO tro 100% phi mdi gidi cho lao dong tir Trung tAm xuc tién viéc 1am
tinh Dong Nai. Pay 1a kénh tuyén dung lao dong hiru ich.
- Dbi voi cac thoi diém tuyén dung khac, cong ty can luu ¥ luong cung cau lao
dong hién tai trén thi trudng va mirc tién cong thuc té cla nganh may.

C. Nhén vién van phong

- Thyc trang chung ciia nén gido duc Viét Nam trong nhiing nam tré lai day da
tao ra mot sd luong 10n céc tri thirc khong dap Gng yéu cau cong viée. Hién
nay, nhiéu xi nghiép c6 khong it lao dong trinh d¢ dai hoc 1am cong viéc thao
tac san xuat.

- Lién hé quan diém cua kinh té hoc Keynes, mitc lwvong phén theo trinh d6 chua
cao trong khi lwong cung lao dong rat cao, luong cau lao dong c6 chuyén moén
va kinh nghiém do DN quyét dinh lai thip hon nhiéu so véi lwong cung nén

NLB it ¢6 co hdi dé mic ca tién cong cho du mire lwong d6 1a thoa thuan.
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= Pé tao loi thé canh tranh riéng va tim dugc nhan vién phu hop véi cong viéc,
cong ty can ndng mirc dg danh gid théng qua cdc bai kiém tra trong qué trinh
tuyén dung va tao co héi thwong lwong tot nhat voi tng cir vién thich hop.

Hién tai, da s6 NLD tai cac KCN thudc thanh phé Bién Hoa c6 thu nhap chua cao.
Trong luong lai, mirc d6 danh ddi giira nghi ngoi va lao dong cuia NLD sé& nghiéng vé
nghi ngoi nhiéu hon, diéu nay thé hién tAm quan trong cua chinh sach dai ngd phi tai
chinh. Vi vy, diéu cbt yéu dé DN duy tri va thu hat lao dong 1a ngdy cang hoan thién
chinh sach dai ngg phi tai chinh danh cho NLD.

Quang bé chinh sach dii ngd cua cong ty qua cac kénh tuyén dung dat hiéu qua
cao.

> Trung tdm gidi thiéu viéc 1am tinh Pong Nai 13 mot trong nhitng kénh tuyén

dung déng tin cdy do nhiing ly do sau:
e Nhu cau lao dong tai san giao dich viéc lam tuong ddi on dinh.
e SO lugng mdi phién dao dich dat trén dudi 1000 lao dong trong nim
2012.
e O day khong c6 sy phan biét 16n gitta nhu cau vé LDPT véi lao dong c6
trinh do.
Thong qua trung tAm gidi thiéu viée 1am, cong ty co thé quang ba chinh sach dii ngd
danh cho NLD, tim hiéu ddi tha canh tranh dé dua ra cac chinh sach di ngo chiém uwu
thé cao hon.
> Lién két véi trung tim ddo tao nghé cua tinh nham chil dong hon trong viéc

tuyén dung cong nhan c6 k¥ ning chuyén mén, gitp giam bét chi phi dio tao.

Nhiing ¥ kién dong gop vé chinh sach dai ngod trén day déu can co thoi gian dé
thuc hién mét cach tdt nhat. Vi muc tiéu 1a tao 1oi thé canh tranh trén thi truong lao
dong, chinh sach ddi ngd cuia cong ty can co sy ndi bat ma dbi thi canh tranh chua co.
biéu quan trong hon hét 1a cong ty da thuc su mudn tao nén su thay ddi tich cuc. Viéc
ky hop dong tu van xay dung hé théng luong va hé thong danh gia hiéu qua cong viée
1a mot minh ching cho diéu d6. Cac giai phap vé dai ngd phi tai chinh can dugc thyuc

hién trong thoi gian dai méi c6 thé phap huy tac dung.
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KET LUAN

Trong thoi dai cong nghé phat trién nhu vii bdo hién nay thi cong nghé duogc vi
nhu”con dao hai ludi” vi n6 c6 thé tré thanh vii khi canh tranh cia nhiéu hing san xuét
tam c& nhung ciing 12 ndi de doa bi bo roi trong cudc chay dua cong nghé. Trén thuc té
c6 mot loai cong nghé kho céd thé bj sao chép va co stc manh canh tranh rat 1ém d6 1a
nguén nhdn lwc ma biéu hién rd nhét trong su khac biét vé chinh sach dai ngd cua
DN.

Mot chuong trinh dii ngd toan dién dam bao day du cac thanh phan sau: lirong-
thwéng, cdc khodn tro cdp - phiic loi, ddi ngé thong qua méi truong lam viéc va bdn
than céng viéc. Pidu quan trong va kho khian hon ca 1a thong qua chuong trinh dai
ngd, cong ty thé hién nhu thé nao vé sy cong bang, sy théa man nhu cau ctia ngudn
nhan lyc; su can bang, hop 1y giita chinh sach dai ngd tai chinh va chinh sach dai ngd
phi tai chinh trong ting giai doan bién doi vé thé chat va tim 1y ctiia ngudi lao dong.

Ngudn nhan lyc duoc dap Gng nhu cau va dap tmg dugce nhu ciu sé trd thanh vii
khi canh tranh”bén nhat” cho doanh nghi¢p trén thi trudong. Vi vay, st dung cong cu

dai ngo lao dong la viéc doanh nghiép can lam.
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PHU LUC 1: PHIEU KHAO SAT VE CHINH SACH PAI NGO

PHIEU KHAO SAT
(Vé chinh sach dai ngo)

Xin chao Anh/Chi

Toi1 1a sinh vién truong PH Su pham K§ thuat Tp HCM. Hién tai, to1 dang
nghién ctru vé chinh sach dii ngd ciia mot sé cong ty hoat dong trong nganh dét may
ta1 KCN Amata.

Nham muc dich dwa ra su so sanh vé cdc chinh sach dai ngo, qua do chon ra
cdc tiéu chi dé xdy dwng mét chinh sach ddi ngé tot danh cho nguoi lao déng, toi tién
hanh thye hién phiéu khdo sdt nay.

R4t mong nhan duoc sy giup do cua Anh/Chi.

Xin chan thanh cam on.
KEAEAAKAKAAAAAKAKAAAAAAAKAAAAAAAAAAAAAIAIAAAAAAAAhAAAdhhhhhddhhkhkhdhhiiik
Anh/Chj vui long danh diu (v) hodc khoanh tron (O) ddp dn ma Anh/Chi lya
chon.
l. Thong tin nguwoi duwgc khao sat (chi phuc vu cho muc dich thong ké)

Chirc danh: O Nhan vién van phong 0 Cong nhan san xuét
Théam nién: O <1nam 0 5-10 nam
O 1-5 nam O >10 nam
Gioi tinh: O Nam O N
1. Noi dung khao sat:

1. Anh/Chi dinh gid nhw thé nao vé mirc dp ning nhoc ciia nganh may so véi
nhitng nganh nghé khdc?
a. Nhe nhang hon c. Gidng nhau

b. Nang nhoc hon d. Y Kién Khac: ..oovevesie e
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2. V6i mirc thu nhdp hién tai tiv cong ty, chit lwong cudc séng ciia Anh/Chi

nhuw thé nao?
a. Van con khé khin c. Kha tbt
b. Binh thuong d. Tot

3. Xin cho biét mirc dé hai long ciia Anh/Chi vé:

Rat khéng hai long Rat hai long
a a

3.1. Mirc lwong cua Anh/Chi so voi mirc lwong 6 vi tri twong rng tai cac |1 |2 |3 |4 |5

cdng ty may khac ¢ KCN Amata?

3.2. Cdc khodn phu cdp (xang dau, bita dn truwa,...) ciia cOng ty? 1 12 (3 |4|5
3.3. Mirc thwong ciia cong ty so voi cdc cong ty khdac 1 (2|3 |45
3.4. Moi truwong lam viéc: 1 12 (3 |4|5
Nhiét do 1 (2|3 |45
Anh sang 1 (2 |3]4]5
Tiéng én 1 ]2 [31]4]5
Mui 1 |2 (3 |4]5
Do an toan 1 (2|3 |45

4. Mirc tang lwong hang nam cé giup Anh/Chi giam bot kho khin khong?
a. Khong c. Kha nhiéu

b. Mot chit d. Nhiéu
5. Cdn by qudn Iy trong cong ty ciia Anh/Chj c6 thdi @6 nhw thé nao khi lam
viéc v6i nhén vién dwdi quyén?
a. Khong than thién c. Than thién
b. Binh thuong d. Rat than thién
6. Anh/Chi nhin xét nhw thé nao vé mirc dg thii vi ciia cong vigc ma Anh/Chj
dang lam tgi cOng ty?
a. Nham chéan c. Tha vi
b. Binh thudng d. Rat tha vi
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7. Mikc dp dp luc ciia viéc hién tai doi véi Anhh/Chi?
Rat dp lie Rat thodi mdi
a a
1 2 |3 |4 5

8. Ap luc trong cdng viéc cé gitip Anh/Chi hoan thanh tét cong viéc khong?
a. Gay kho khan c. Hoan thanh tét hon
b. Binh thuong d. Y kién Khac: .....ooovevevereeienn,
9. Cip trén ciia Anh/Chj cé thwong xuyén giao cho Anh/Chi nhitng cong viéc
khong phdi la cong viéc la cong viéc Anh/Chi?
a. Khong bao gio c. Thuong xuyén

b. Thinh thoang d. Y Kién Khac: ...oovvvvereeeerceeeeeennnn,

Y kién dong gop khdc ciia Anh/Chi vé chinh sach dii ng¢ tai cong ty:

Cim on rit nhiéu vi sw giip dé ciia Anh/Chj!
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