SVTH: Nguyén Ngoc Anh Tién GVHD: Phan Thi Thanh Hién

MUC LUC
PHAN 1: CO SO LY LUAN VE TIEN LUONG VA CAC VAN DE LIEN QUAN TOI

TIEN LUONG. ...ttt 1
1.1 Kha&i niém va phan 10ai tien THong. ...........cooeveeeeeeeeeeeeeeeeeeeeeeeeee e, 1
1.1.1  KDAT NIEM N THONE. ...t 1
1.1.2  PhaAN 1021 tIEN TWONE. ...voevecececeeeeereeesee e eseseesse sttt aenenes 3
1.2 Ban chat, chirc nang clia tidn [TONE. ........cvvrvereevieesreeeeeseeeesesesessestsss s, 4
1.2.1  Ban Chat CUA tIEN TUONG. ...cveveeeeeeereeeere ettt 4
1.2.2  Chirc nang clia tien TWONE. .....cvvvveeeeeeeceeeeieeeseeteses s eseeses s neesensans 5
1.3 Nhan t6 anh huong dén tien THONG........eveveeveveecieeeeee e 6
1.3.1  Yéu td thudc vé ban than CONG VIBC. ......cvveeeeeeeeiereieeceeeeee e, 6
1.3.2  Yéu to thudc V& ban thAN NHAN VIBN. c...oveveeeeeeeeeeeeeeeeeeeee e, 7
1.3.3  YéU t6 thudc V& moi trudng CONG 1Y, w...cvevveeeeeeeeeeeessieeseeeeeesseenesseesessesses s 8
1.3.4  Yéu t6 thudC V& moi trrdNg XA NOL. c...veceeeeeeeeeeeeeeeeeee e, 8
1.4 Nguyén tic trong td ChuC tiEn THONG......c..ovveveveeceeeeeeeeeesee e 8
1.5  Hiéu qua ctia CONQG tAC tra IHONE. ..evvevvviveeieieeeeie e 10
1.5.1  Y@u cau co ban dé cong tac tra luong co hidU QUAL........ccrveeveereeveerereereeenen, 10
1.5.2  Chiti€u dAnh @IA. ...cccoviiiieiii e 10
1.6 CAC hINN thIC tra TOME. ...cveeveeie e 11
1.6.1  Hinh thirc tra luong theo thol gIaNn. .......coovviiiiiiii e 11
1.6.2  Hinh thtc tra lwong theo san PhAM. ........cc.cveveevereeieieeeceeeeeeese e 12
1.7 Xy dyng va quan ly quy Iuvong trong doanh nghi€p. ........cccecevvriniciininnennne 16
1.7.1 XAy dung Ché d0 tidn THONE. ....ovvereeeeeeeeeeeee et 16
1.7.2  Xay dung va quan ly quy luong trong doanh nghi€p..........cccccevervninrennnnn 18
1.8 CAc khoan trich theo IONE. ....ccoviiiiriiiieieceee s 21
1.8.1  BA0 NIEM XA NOI...cerierierierieceeceeceecie ettt 23
1.8.2  BAONIBM Y& ..ot 24

1.8.3  CAC KNOAN trICH KNAC. ..o e e 24



SVTH: Nguyén Ngoc Anh Tién GVHD: Phan Thi Thanh Hién

PHAN 2: THUC TRANG QUAN LY TIEN LUONG VA CAC KHOAN TRICH THEO

LUONG TAI CONG TY CP MAY VIET THANG. ..o, 26
2.1 Tong quan vé cong ty Co Phan May Vit THANG. ....ovvvvevveeeeeeeeeseeeese s 26
2.1.1  Lich st hinh thanh VA Phat triéN. .........c.ooeveeeeeeeeeeeee e 27
2.1.2  Cong nghé, ning luc san xuat va dinh huéng phat trién caa cong ty. .......... 29
2.1.3  Tb chirc bo MAy qUAN 1Y COA CONG LY. w.vovvvveeeceeeeesee e 33

2.2 Thuc trang quan ly tién lwong va cac khoan trich theo lwong tai cong ty. .......... 37
2.2.1  Nguyén tic x4c dinh quy luong, hé s6 va cac loai tién luong. ..........c.cc....... 37
2.2.2  Xac dinh mic luong cho cac ddi tuong trong CONG tY.........ccovveevveevevereneens 41
2.2.3  Nguyen tic phan phoi tidn THONE. .......c.eveeveeeeeeeeiees e 44
224  TO6 ChIC QUAN 1Y tIEN THONE. ..o 44
2.2.5  CACc ché d6 Tuong thudNg KNAC. ........c.ceveveeeeeeesieeesee e 46
2.2.6  Cac khoan trich theo lurong tai CONG LY. ..ccovvvivevieiiiecece e 47
PHAN 3: MOT SO GIAI PHAP HOAN THIEN CONG TAC QUAN LY TIEN LUONG
TAI CONG TY CO PHAN MAY VIET THANG. ..c.cvvveeteeeeee ettt 51
3.1  Giai phap hoan thién hé thong danh gia trong viéc tinh lwong.........c.c.ccvvevevee. 51
3.1.1 Hoan thién viéc phan dinh chirc nang, nhiém vu cho tung vi tri cdng viéc..51
3.1.2 Hoan thién cong tac danh gia cong viéc phan 10ai........ccccovvvevviviveiciennnne, 52
3.1.3  Hoan thién phuong thirc danh gia thyc hién cong viéc phan loai................. 52

3.2 Hoan thién quy trinh tinh lvong cho ngudi 120 dONG.....cccovvveerieieiiiceee, 53
3.3 Tao nguon tién luong trong doanh NGRIBP. ......ccevvevveeveerereriecieeeeee e, 54
3.4 Nang cao va hoan thién tt hon cong tac chi tra lwong cho ngudi lao dong. ...... 54

3.5  Xay dung qué trinh giai quyét huong cac ché do trg cip cho NLD nhanh chong
VA NEEU UA. .ottt bbb bbbttt st eneas 55

3.6 Mot sd dé xuat cai cach chinh sach tién TUong. ..........co.cevevvveecereeeeereeeeeeeeeeene, 56



SVTH: Nguyén Ngoc Anh Tién GVHD: Phan Thi Thanh Hién

PHAN 1: CO SO LY LUAN VE TIEN LUONG VA CAC VAN DE LIEN

QUAN TOI TIEN LUONG.

1.1 Khai niém va phan loai tién lwong.
1.1.1 Khai ni¢m tién hrong.

Tién lvong 1a mot pham tru vira mang tinh kinh té vira mang tinh phap ly. Véi tu
cach 1a ché dinh cua luat lao dong, tién lwong bao gém tong thé cac quy dinh phép luat vé
nguyén tic , ché do, hinh thuc tra lwong; hé théng thang bang lwong, ché do phu cap
luong, ché d6 tién thuéng; viéc tra luong trong cac trudng hop dic biét; quyén va nghia
vu cua ngudi lao dong (NLD) va nguoi sir dung lao dong (NSDLD), tién luong thé hién
cac quyén va nghia vu phép Iy caa mdi bén véi muc dich dam bao sy cong bang va bao
vé quyén loi ciia ngudi lam cong.

Viét Nam ciing da van dung linh hoat vao diéu kién kinh té - x& hoi cta nudc ta,
diéu 55 BLLD da sira d6i bo sung ¢ nudc ta quy dinh : “tién lwong ciia nguoi lao déng
do hai bén théa thudn trong hop dong lao déng va dwoc tra theo néing sudt lao déng,
chdt lwong va hiéu qud cong viéc. Mitc lwong ciia nguoi lao déng khéng dwoc thdap hon
mie lwong t6i thiéu do nha nioc quy dinh”.

Tom lai, dudi goc do phap luat lao dong “tién lwong dwoc hiéu 1a sé tien ma
nguoi sir dung lao dong phdi trda cho nguwoi lao déng can cik vao nang sudt lao dong, chat
lirong hiéu qud cong viéc va diéu kién lao dong, dwoc xdc dinh theo sy théa thudn hop
phép hai bén trong hop dong lao déng hodc theo quy dinh cua phap ludt.”

Dinh nghia trén ddy bao quat tién lwong vai cac bd phan cau thanh co ban caa né,
bao gom: Luong co ban (luong chinh), phu c4p va tién thuong. Trong do:

- Tién Iwong co ban: 14 tién luong chinh thirc ghi trong hop dong lao dong, cac
quyét dinh vé luong hay qua cac thoa thuan chinh thic. Tién lwong co ban phan
anh gia tri cua stc lao dong va tam quan trong cua cong Vviéc ma nguoi lao dong
dam nhan. Trong khu virc nha nudc tién lwong co ban dugc xac dinh nhu sau:

Tién luong co ban = Tién luong t6i thiéu * Hé s6 luong
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Phu cdp lwong: 13 khoan bo sung cho luong co ban, bu dip cho nguoi lao dong

phai 1am viéc trong diéu kién khong binh thuong hoic phai thuc hién cac cong

viéc yéu cau trach nhiém cao hon murc binh thuong.

Tién thwéng: 1a phan tra cho nhiing yéu té nay sinh trong qua trinh lao dong, nhu

ting ning suit lao dong, nang cao chit lwong san pham.

Tién lwong toi thiéu: 13 tién luong tra cho ngudi lao dong gian don nhat, trong

diéu kién binh thuong cua xa hoi. Tién luong tdi thiéu duoc phép luat bao vé. Tién

lwong tdi thiéu cd nhimg dic trung co ban sau day:

e Duoc x4c dinh ang véi trinh d6 lao dong gian don nhét.

e Tuong Gng Véi cudng do lao dong nhe nhang nhat trong diéu kién lao dong
binh thuong.

e Pam bao nhu cau tiéu ding & mic do toi thiéu can thiét.

e Tuong GNg Vi gia tu liéu sinh hoat chu yéu & viing ¢6 muc gia trung binh.

Bén canh d6 tién lwong con duoc biéu hién & hai khia canh co ban: Tién luong

danh nghia va tién luong thuc té.

Tién lwong danh nghia: 12 s6 luong tién ma nguoi st dung lao dong tra cho nguoi
lao d@ong khi ho hoan thanh mot khéi lwgng cdng viéc nhat dinh. Puge quy dinh
trong thang lwong, bang lwong hay bat ky mot mic ndo do cac bén thoa thuan
khong trai phap luat.

Tién lwong thuc té: biéu hién qua s6 luong hang hoa, dich vu ma ngudi lao dong
c6 thé mua duoc tir tién lwong danh nghia phuc vu cho cudc séng cua ban than va
gia dinh.

M&i quan hé giira tién lwong danh nghia va tién lvong thyuc té thé hién qua cong

thic sau day:
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Lyt - Chi sd tién lwong thuc té
Tugn - Chi s6 tién lvong danh nghia
I. - Chisbgiaca

Tién luong thyuc té gilp ta c6 thé so sanh vé muc séng gitta cac loai lao dong & cac
vuing hay qudc gia khac nhau.

Bén canh d6 tién lwong con duoc biéu hién & hai khia canh co ban: Tién luong
danh nghia va tién luong thyc té. Tién luong thuc té 1a mot chi s6 vé muc séng dya trén
cac dang tiéu dung cua nguoi lao dong va gia dinh ho.

Tir khéi niém trén co thé thay tién luong c6 nhung dic diém sau day:

e Tién luong la khoan tién tra cho ngudi lao dong song.

e Tién luong dé thé hién hinh thuc tién mat.

e Tién luong trong quan hé lao dong chiu su diéu chinh chat ch& cua phap
luat.

Duéi goc do kinh té, ban chat cua tién lwong 1a gia ca cua hang hoa stc lao dong.
tién luong thay d6i xung quanh truc gia tri stic lao dong. Dudi goc do phép ly, tién luong
thé hién twong quan phap 1y giita NSDLD va NLD. Tién luong I khoan tién ma NLD co
quyén huong thy khi da thuc hién cac nghia vu lao dong ctia minh trén co s phép luat va
su thoa thuan hop phap giira hai bén. Nguoc lai, tién lvong chinh 13 nghia vu cia NSDLD
d6i voi NLD trong méi quan hé nay.

1.1.2 Phan loai tién hrong.
1.1.2.1 Phan logi tién lwong theo quan hé san xudt lao déng.

Pugc chia lam 2 loai: luong truc tiép va lwong gian tiép.

- Lwong truc 1iép: 1a luong tra cho nhitng lao dong tryuc tiép tham gia vao san xuat

san pham hay truc tiép thuc hién cac lao dong dich vu.
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Luwong gidn tiép: 1a luong tra cho nhimg lao dong thuoc bo phan quan 1y, diéu
hanh, hanh chinh ké toan...tham gia gian tiép vao qua trinh hoat dong san xuét
kinh doanh cua doanh nghiép.

Déi vai doanh nghiép dich vu/ san xuat/ xay dung:

Lao dgng tryec tiép: 1a nhitng cong nhan tryc tiép tham gia vao san xuat san pham
hay truc tiép xay dung cac cdng trinh.

Lao déng gian tiép: 1a luong tra cho nhitng lao dong thudc bd phan quan 1y diéu
hanh san xuét, giam sat cong trinh, bo phan quan ly hanh chinh ké toan.

Pbi vai doanh nghiép thuong mai:

Lao déng tryc tiép: 1a nhitng nhan vién kinh doanh, nhan vién marketing, nhan
vién tiép thi, ban hang. ..

Lao déng gian tiép: Thuoc vé bo phan quan ly.

1.1.2.2 Phan logi tién lwong theo thoi gian lao déng.

Puoc chia lam 2 loai: lao dong thuong xuyén va lao dong khong thuong xuyén.

Lao déng thwong xuyén: 1a lao dong ky hop dong chinh thtc véi doanh nghiép

khong bao gom lao dong thir viéc.

Lao dpng khong thwong xuyén duoc chia lam 2 loai: lao dong thoi vu va lao

dong véng lai.

e Lao déng thoi vu: 1a lao dong ky hop dong lao dong (HPLD) thoi vu dudi 3
thang. Mot nam khong duoc ky qué 2 lan.

e Lao déng vang lai: 1a lao dong phét sinh theo ting lan tra thu nhap, ky hop

ddng vu viéc, khoan viéc, mai gioi.

1.2 Ban chat, chitc ning ciia tién lwong.

1.2.1 Ban chat caa tién lwong.

Dé tién hanh quy trinh san xuét kinh doanh, doanh nghiép bao gid ciing phai can 3

yéu t5 co ban d6 1a: tu liéu lao dong, doi tuong lao dong va luc lugng lao dong. Trong do

luc lugng lao dong 1a yéu td chinh c6 tinh chat quyét dinh. Lao d6ng hoat dong chan tay,

hoat dong tri 6¢ ciia con ngudi nham bién d6i nhitng vat thé tu nhién thanh nhitng vat thé

can thiét & thoa man nhu cau x4 hoi.
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Trong tat ca moi hinh théi kinh t& xa hoi, con nguoi ludn déng vai tro trung tim
chi phdi quyét dinh moi qué trinh san xuét kinh doanh. Dé san xuét ra cua cai vat chat,
con ngudi phai hao phi stc lao dong. Dé cd thé tai san xuat va duy tri stc lao dong do,
ngudi lao dong s& nhan duogc nhitng khoan bu dip dwoc biéu hién dudi dang tién luong.
Tién lvong chinh 14 biéu hién bang tién cua gié tri stc lao dong ma nguoi lao dong duoc
st dung dé bu dap hao phi lao dong cua minh trong qué trinh san xuat nham tai san xuat
stc lao dong. Nhu vy ban chat cua tién lwong chinh 13 gid ca stc lao dong, duoc Xac
dinh duya trén co s& gia tri cua suc lao dong da hao phi dé san xuat ra cua cai vat chat,
dugc nguoi lao dong va nguoi st dung lao dong thoa thuan véi nhau.

1.2.2 Chikc ning cia tién lwong.
Tién luong c6 nhitng chic ning co ban nhu sau:

o Chikc nang don bdy cho doanh nghiép: Tién lwong 1a dong luc kich thich nang luc
séng tao, tang ning suat lao dong hiéu qua nhat. Boi vi tién luong gan lién quyén
loi thiét thyc nhat doi véi nguoi lao dong, né khong chi thoa mén vé nhu cau vé
vét chit d6i ma con mang ¥ nghia khang dinh vi thé cua nguoi lao dong trong
doanh nghiép. Chinh vi vay khi tién lwong nhan duoc thoa dang, cong tic tra
lwong cua doanh nghiép cdng bang, ré rang sé& tao ra dong luc ting ning suét lao
dong, tir @6 lgi nhuan caa doanh nghiép duogc tang 1én.

o Chikc nang kich thich nguoi lao ddng tang néing sudt lao déng: Pong luc cao nhat
trong cng viéc cua nguoi lao dong chinh 1a thu nhap (tién luong) vi vay dé cé thé
khuyén khich ting ning suat lao dong chi c6 thé Ia tién lwong méi dam nhiém
chtrc ning nay. Mit khac, hinh thirc quan tri ngay nay duoc ap dung phd bién la
bién phap kinh té nén tién luong cang phat huy duoc hét chirc nang ctia minh tao
ra dong luc ting nang suat lao dong.

e Chikc ndng tdi san xudt lao dong: Tién luong 13 thu nhap chinh cua nguoi lao
dong, co thé néi day chinh 1a ngudn nudi song ngudi lao dong va gia dinh ho, Vi
vay tién luong tra cho ngudi lao dong phai dam bao tai san xuat sic lao dong va
nang cao chat luong lao dong. Thuc hién tét chirc ning nay cua tién luong giup

doanh nghiép c6 ngudn lao dong 6n dinh dat nang suét cao.
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e Chtic ning 13 mot cdng cu dé thyuc hién chirc nang phan phdi thu nhap qudc dan,

chirc nang thanh toan gitta nguoi sir dung lao dong va nguoi lao dong.

1.3 Nhan t6 anh hwéng dén tién lrong.

C6 thé chia cac yéu té anh hudong dén tién lwong thanh 4 nhém nhu sau:

Maéi trwong xa hoi

Luong trén thi
truong lao dong.
chi phi sinh hoat
x& hoi.

nén kinh té.
luat phap.

Ban than cong viéc

A 4

An dinh mtc luong.

\ 4

Bang 1.1 CAc yéu té anh hueong deén tién heong.

Luong bong dii ngd
cho tirng ca nhan.

A

A

Mboi trwong cong ty

Chinh sach.

Co cau to churc.

Kha nang chi tra.

MO0i truong van hoa.

1.3.1 Yéu t6 thudc vé ban than cong viéc.

Ban than nhan vién.

- Muec hoan thanh
cong Vviéc.

- Tham nién.

- Kinh nghiém.

- Tiém ning cta
nhan vién.

Su phuc tap caa cong viéc: Cac cong viéc phuc tap doi hoi trinh do va ky nang cao

méi c6 kha nang giai quyét duoc s& budc phai tra lwong cao. Thong thudng céc cong viéc

phtrc tap gan lién vai nhirng yéu cau vé dao tao, kinh nghiém va nhu vay s& anh huong

dén muc luong. Su phic tap caa cong viéc phan anh mirc do khé khin va nhitng yéu cau

can thiét dé thuc hién cong viéc. Su phic tap cua cdng viéc duoc phan énh qua cac khia

canh sau day :

e Y&u cau vé trinh do hoc van va dao tao.
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1.3.2

Yéu cau c4c ky nang can thiét dé hoan thanh cong viéc.

Céc pham chit ca nhan can co.

Trach nhiém dbi véi cong viéc.

Tam quan trong cua cong viéc: phan anh gia tri caa cdng viéc. Cac cong viéc co
tam quan trong cao s& c6 anh huéng manh mé dén hiéu qua hoat dong cua té chuc.
Diéu kién dé thyuc hién cong viéc. Cac diéu kién kho khin nguy hiém duwong nhién
s& duoc huong mic lwong cao hon so véi diéu Kién binh thudng. Su phan biét d6
dé bu dip nhiing ton hao stc lyc va tinh than cho nguoi lao dong ciing nhu dong
vién ho bén vitng véi cong viéc.

Yéu t6 thudc vé ban than nhan vién.

Trinh do lanh nghé ciia nguoi lao dong.

Kinh nghiém cta ban than nguoi lao dong : kinh nghiém dugc coi nhu mot trong
nhitng yéu té quan trong anh huong dén luong bong cua ca nhan. Hau hét cac co
quan to chic trén thé gidi ddeuf dyuc vao yéu té nay dé tuyén chon va tra luong.
Mtc hoan thanh cong viéc: thu nhap tién lwong ciia mdi ngudi phu thudc vao mac
hoan thanh céng viéc cua ho. Cho du ning luc 13 nhu nhau nhung néu mtc do
hoan thanh cdng viéc 1a khac nhau thi tién lwong phai khac nhau. D6 ciing 1a sy
phan &nh tat yéu tinh céng bang trong chinh sach tién luong.

Tham nién cong tac: ngay nay trong nhiéu t6 chirc tham nién c6 thé khong phai la
mét yéu té quyét dinh cho viéc ting luong. Tham nién chi 1a mét trong nhitng yéu
t6 gitip cho dé bat, thang thuong nhan vién.

Sy trung thanh: nhitng ngudi trung thanh vai té chic 1 nhimg nguoi gan bo 1am
viéc 1au dai vai to chirc. Tra luong cho su trung thanh s& khuyén khich nhan vién
tang 10ng tan tuy tan tdm vi sy phat trién cua td chuc.

Tiém ning caa nhan vién: nhitg ngudi ¢6 tiém nang 1a nhimng ngudi chua ¢ kha
nang thyc hién nhiing cong viéc kho ngay, nhung trong twong lai ho ¢d tiém niang

thuc hién nhitng viéc d6. Tra luong cho nhitng tiém ning dugc coi nhu dau tu cho
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tuong lai giup cho viéc giit chan va phét trién tai ning cho tiém ning cua tuwong

lai.

1.3.3 Yéu t6 thudc vé méi trudong cong ty.

Bao gdm céc yéu t6 nhu:

e Chinh sach tién lwong cua cong ty.
e Kha nang tai chinh cua cong ty.
e Linh vuc san xuat kinh doanh cua cong ty.
e Ning luc san xuat caa cong ty.
e Van hoda cia cong ty.
1.3.4 Yéu t6 thudc vé méi truong xa hoi.

Bao gom céc yéu t6 cha yéu nhu sau:

e Tinh hinh cung cép sic lao dong trén thi truong.
e Mirc sbng trung binh cua dén cu.

e Tinh hinh gia ca sinh hoat.

e Suc mua cua cdng chdng.

e (Cong doan xa hoi.

e Nén kinh té.

e Luat phéap.

Thi truong lao dong phai tuén theo cac quy luat canh tranh, quy luat gia tri, quy
luat thi trueong, sy thay doi trong co cdu doi ngii lao dong, diéu kién kinh té, ty 18 lao
dong tat nghiép trén thi truong lao dong.Cac quy dinh cua phap luat vé lao dong. Céc
mong doi xa hoi, cac phong tuc, tap quan.

1.4 Nguyén tic trong toé chic tién lwong.

Bat cir mot to chirc nao khi hoat dong ciing déu phai dua trén nhiing nguyén tic
nhat dinh, d6 1a nhitng quy dinh bat buéc nham dam bao cho hoat dong cua té chic theo
mot dinh hudng, mot muc tiéu nhét dinh. Viéc vi pham nguyén tic, xét vé l1au dai s& lam
réi loan, suy yéu cac hoat dong cua to chic.

T chuc tién lwong bao gdm nhitng nodi dung co ban sau:
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< Nguyén tic trd lwong ngang nhau cho lao déng ngang nhau.

Khi lao dong c6 chét lvgng ngang nhau thi tién lwong phai tra ngang nhau, nghia
la khi hai hay nhiéu lao dong ciing 1am mét céng viéc, thoi gian, tay nghé va ning sut
lao dong nhu nhau thi tién lvong duoc huéng nhu nhau, khong phan biét chung toc, gidi
tinh, tudi tac,... Ché do xa hoi hién nay, nguyén tic nay khdng mat di ma tiép tuc ton tai.
Thuc hién nguyén tac nay gitip cho nguoi lao dong yén tdm cbng hién trong linh vyc
minh cong tac.

< Nguyén tidc dam bdo téc dp ting ning sudt lao dong nhanh hon téc dé ting
lwong binh qudn.

Qui dinh nay 1a mét nguyén tic quan trong khi té chic tién lwong vi c6 nhu vay
Mai tao co S& cho giam gia thanh va tang tich 1ly.

Tién lwong binh quan ting cha yéu phu thudc vao cac yéu té co ban do nang cao
ning suat lao dong nhu nang cao trinh d 1anh nghé, giam bt thoi gian ton that cho lao
dong. Con ning suat lao dong ting khong phai chi do nhitng nhan té trén ma con tryc tiép
phu thudc vao céc nhan té khach quan nhu: ap dung k¥ thuat méi, st dung hop ly tai
nguyén thién nhién, to chuc tét lao dong va cac qué trinh san xuat. Nhu vay téc do ting
ning suét lao dong 16 rang co diéu kién khach quan dé 16n hon tdc do tang tién luong
binh quan. Pay 1a nguyén tic quan trong khi to chuc tién lwong. Co nhu vay méi tao co
s giam gia thanh, ha gia ca, tang tich liy dé tai san xuat mo rong.

Trong pham vi nén kinh té quéc dan ciing nhu ndi bo cac Doanh nghiép, muén ha
gia thanh san pham va tang tich liiy thi khong con con duong nao khac ngoai viéc ting
ning suit lao dong nhanh hon tc d6 ting tién lwong binh quan.

< Nguyén tidc dam bdo méi quan hé hep Iy vé tién Iwong giia cac nganh nghé
khac nhau trong nén kinh té quéc dan.

Trinh dé lanh nghé binh quan khac nhau ¢ cac nganh nghé khac nhau thi khac
nhau: thé hién mat chat luong lao dong trong doanh nghiép tra luong thi tra theo chat
lwong lao dong. Diéu kién lao dong khac nhau khdng nhing giira cac nganh nghé ma noi
bo tirng Doanh nghiép ciing khac nhau. Vi thé khi diéu kién lao dong khac nhau thi tién

lwong khac nhau. Do d6 dé tai sirc lao dong khac nhau thi tién lwong khéac nhau.
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Vj tri quan trong cuia nganh: trong tirng toi ky nhat dinh thi mai thoi ky ¢6 mot vi
tri quan trong trong nén kinh té, nhitng nganh cé vi tri quan trong trong nén kinh té thi
tién lwong phai cao dé muc dich khuyén khich lao dong vao nganh nghé do.

1.5 Hiéu qua cia cong tac tra lwong.

Déi vai mot t6 chic, mot doanh nghiép tra luong nhu thé nao cho cé hiéu qua nhat
la mét trong nhirng van dé quan trong can phai dwgc quan tdm nham nang cao hiéu qua
san xuat kinh doanh. Vi tién luong 13 nhitng chi phi can thiét, chi phi cé hiéu qua.

1.5.1 Y&u cau co ban dé cong tac tra lwong cé hiéu qua.
- To chtic bo may cong tac tra lwong c6 hiéu qua.
- Phai biét lya chon céac hinh thirc, ché @6 tra lwong cho phu hop véi diéu kién cu
thé cua doanh nghiép, to chuc.
- Xac dinh muc lwong phut hop cho timg c4 nhan trén co s& nghién ctu cac yéu to
anh huong dén ching dé khuyén khich dong vién ma khong 1am tang chi phi.
- Phai dung thudc do hao phi lao dong, mic déng gop cua timg ngudi ddi véi tap
thé trén co s& danh gia mic thyc hién céng viéc cia ho lam can ct tra luong.
1.5.2 Chi tiéu danh gia.
- Hiéu qua kinh té cua viéc tra luong:

e Chi phi tién luong trén mot dong gia tri san pham trude va sau khi ting luong.

e Phan ting them tiém lwong so v4i phan ting them ning suat lao dong trudc va

sau khi tdng luong.

e Tang giam gia thanh trudc va sau khi tang luong.

e Ning suit lao dong , chat lwong san pham sau khi thay doi tién luong.

- Hiéu qua xa hdi cua viéc tra luong.

e Thay ddi sirc khoe ctia ngudi lao dong khi thay d6i luong.

e Sy gan bo tap thé véi t6 chic thay doi khi thay doi luong.

e Tinh than, thai do va trach nhiém ddi véi cong viéc khi thay doi tién luong.

Nhu vay tién lwong tra cho ngudi lao dong khong chi 1a chi phi dbi voi doanh

nghiép ma con 1a thu nhap cua ngudi lao déng. Tién lwong con 1a khoan dau tu cua doanh
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nghiép, d6 1a su dau tu dai han nham thu hat lao dong, gir lao dong va ting cuong suat
lao dong.

1.6 Cac hinh thwc tra lwong.

1.6.1 Hinh thic tra lwong theo thai gian.

Khai niém: La tién lvong tra cho ngudi lao dong tinh theo thoi gian 1am viéc, cap

bac cong viéc va thang luong cia ngudi lao dong, bao géom luwong thang, lwong tuan,
lvong ngay, luong gio.
Hinh thtc tra luong theo thoi gian chu yéu ap dung dbi voi nhitng ngudi 1am cong tac
quan ly. Déi véi cong nhan san xuat thi hinh thic tra luong nay chi 4p dung ¢ nhung bo
phan lao dong bang may mac 1a chu yéu, hodc nhiing cong viéc khdng thé tién hanh dinh
mirc mot cach chit ché va chinh xac, hoac vi tinh chat cua san xuat caa san xuat néu tra
cong theo san pham s& khong dam bao duoc chat luong san pham khong dem lai hiéu qua
thiét thuc.

Diéu kién dé dam bao hiéu qua:

- Quy dinh r6 rang nhiém vy chirc nang tiéu chuan thuc hién cong viéc.
- Panh gia thuc hién cdng viéc phai thuc hién chat ché cong bang.
Cac hinh thirc tra lwong theo thoi gian:

- Ché db tra lvong theo thoi gian don gian:

Hinh thtc tra lwong theo thoi gian don gian la hinh thac tra lwong ma tién luong
nhan dugc cia mdi cong nhan do mirc lwong cip bac cao hay thip va thoi gian 1am viéc
thuc té nhiéu hay it quyét dinh. Hinh thic tra luong nay chi 4p dung & nhitng noi kho xac
dinh mtrc lao dong chinh xac, kho danh gia cong viéc.

Tién lvong dugc tinh nhu sau:
Ly=LgXT
Trong do:

Ly Tién luong thuc té ngudi lao dong nhan dugc.

Le: LA tién lwong cip bac duoc tinh theo thoi gian.

T: Thoi gian lam viéc.

Co ba loai lwong theo thoi gian don gian:
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e Luong gio: tinh theo cap bac gio va sb gio 1am viéc.
e Luong ngay: tinh theo murc lvong cap bac ngay va sé ngay l1am viéc.
e Luong thang: tinh theo cip bac thang.
Céch tra lwong nay mang tinh binh quan, khong khuyén khich, st dung hop ly thoi
gian, tap trung céng suat may...

- Ché dé tra luong theo thoi gian cé thudnd:

Hinh thic tra luong nay 1a sy két hop gitra hinh thic tra luong don gian va tién
thuong khi dat duoc cac chi tiéu vé sb lugng va chat luong di quy dinh.

Hinh thic tra lwong nay chi chu yéu &p dung véi céng nhan phu lam céng viéc
phuc vu. Ngoai ra, con ap dung ¢ cdng nhan chinh 1am cdng viéc san xuat, cé trinh do co
khi héa, tu dong hoa, hodc nhirng cong viéc phai dam bao chat luong.

Cong thuc xac dinh nhu sau:

Lwong _  Mikc luong Thoi g_ian Tidn
thoi gian chp bac lam Vlé’C thwéng
c6 thudng thuc te

Hinh ig khong nhitng phan ai ) Cua trinh d¢ va thoi gian
lam viéc thuc t& ma con gin chat véi tham nién cong tac cua timg nguoi thdng qua cac
chi tiéu xét thuong da dat duoc, vi vay, nd khuyén khich ngudi lao dong quan tim dén
két qua cong tac ciia minh. Do d6, cing véi anh hudng cua khoa hoc ki thuat ché do tra
luong ngay cang dugc mé rong hon.

1.6.2 Hinh thic tra lwong theo san pham.

Khai niém: 1a hinh thac tra luong cho ngudi lao dong dya truc tiép vao sé luong
va chat luong san pham ma ho da hoan thanh, cong viéc va lao vy hoan thanh dung tiéu
chuan ky thuat di quy dinh va don gia tién luong tinh cho mot don vi san pham, cong
viéc d6. Pay 1a hinh thic tra luong dugc ap dung rong réi trong cac doanh nghiép nhat 1a
cac doanh nghiép san xuat va ché tao san pham.

Hinh thuc tra luong theo san pham no lam tang ning suét cia ngudi lao dong. Tra
lwong theo san pham khuyén khich nguoi lao dong ra stc hoc tip nang cao trinh do lanh
nghé, tich lity kinh nghiém, rén k¥ nang, phat huy sang tao, ning cao kha ning lam viéc

va lam ting nang suit lao dong.
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Cé&c hinh thitc tra lwrong theo san pham.
- Hinh thie tra Iwong truc tiép theo san pham cé nhan.

Ché d¢ tién luong nay ap dung d6i voi cong nhan hoat dong twong ddi doc 1ap, tao
ra nhitng san pham tuong d6i hoan chinh va doi héi c6 nhitng murc lao dong ap dung cho
tung ca nhan.

Tién lwong san pham truc tiép c4 nhan dugc xac dinh nhu sau:
Ly, =PG x Q
Trong do:

PG : 1a don gia san pham.

Q : 12 Sb san pham ma ngudi lao dong 1am duoc.

Pon gia tién lwong 1a mirc lwong dé tra cho nguoi lao dong khi ho hoan thanh mot
don vi san pham hay cong viéc. Pon gia san pham c6 thé dugc xac dinh nhu sau:

PG = (Lg, + PC )/ Mg hoic PG = (Lg, + PC ) X My
O day:

Le: Luong cp bac caa cong viéc (muc lwong tra cho cong viéc do).

PC: Phy cap mang tinh luong cho cong viéc do

Mg : Muc san luong; M. Muc thoi gian.

Ché d tién lwong nay gin tryc tiép tién luong cua ting ca nhan véi két qua lao
dong cua ban than ho, do d6 tao ra su khuyén khich cao d6i voi nguoi lao dong nham
nang cao ning suit lao dong. Tuy nhién ché do tién lwong boc 16 rd nhat nhitng nhuoc
diém cua hinh thirc tra lwong theo san pham, d6 1a cong nhan it quan tam dén viéc bao vé
may moc thiét bi, khong cha y dén tiét kiém vat tu, nguyén vat liéu, va khong quan tam
dén két qua chung cua tap thé. Vi vay khi p dung ché do tién luong nay doanh nghiép
can phai c6 nhirng quy dinh chit ch& nham han ché nhitng anh huéng khdng tot cua ché
do tién luong nay.

- Hinh thirc trg long theo san phdam cé thuona.

Day 1a ché d¢ tién lwong san pham ca nhan két hop vai hinh thic tién thuong khi
cong nhan hoan thanh vuot muc san luong quy dinh. Tién luong san pham c6 thuong

duoc xac dinh nhu sau :
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Lpthwang = Lsp + (MN/100 X L)
Trong do:

h : 12 phan trim hoan thanh vuot mac san lugng

m: 12 % tién thuong so voi lwong san pham cho 1% hoan thanh vuot mac san

luong.

Ché do tién luong khuyén khich cao cong nhan hoan thanh vuot mirc quy dinh,
nho vay ma duge huong thém tién thudng vuot mic. Ché d6 tién luong nay khi ap dung
can tinh cho ca thang dé tranh tinh trang trong thang cong nhan khong dat mirc ma van
duoc huong tién thuong.

- Hinh thic tra luong theo Liy tién.

Ché do tién luong nay thi don gia tién luong cho mot don vi san pham s& duoc
tang liy tién theo muc do hoan thanh vugt quy dinh. Cong thic tinh tién luong cua ché
do nay nhu sau:

Lspi = PG x Q + PG X (Q — My))
Trong d6: PGy, — 13 don gia tra thém cho nhitng san pham vuot mic quy dinh.

Ché db tién luong c6 tac dong khuyén khich rat manh mé cong nhan hoan thanh
vuot mirc quy dinh. Tuy nhién ché do nay c6 thé 1am cho viéc tang tién lwvong nhanh hon
téc do tang cua nang suat lao dong. Vi vay ché do tién luong nay it duoc &p dung trong
cac doanh nghiép . Ché do tién lwong nay thuong chi duoc ap dung trong nhitng khau
trong yéu hoac nhirng khau yéu kém can phai ting tbc trong mot thoi gian ngén.

- Hinh thic trg lwong theo san pham gién tiép.

Ché d¢ tién lwong nay thudng &p dung dé tra lwong cho cong nhan phu lam nhitng
cdng viéc phuc vu cho cng nhan chinh. Ché do tién lwong nay nham khuyén khich cong
nhan phu phuc vu tdt hon cho cong nhan chinh ma minh ¢6 trach nhiém phuc vu. Ché d6
tién lwong nay thi tién luong ctia cong nhan phu s& phu thudc vao viéc san luong ma cong
nhan chinh lam ra duoc.

Lspgt = PGpy X Q
Trong do:

bGy, — 1a don gia san pham phuc vu.

Trang 14



SVTH: Nguyén Ngoc Anh Tién GVHD: Phan Thi Thanh Hién

Q — sb san pham ma cong nhan chinh dat duoc.
Con BGpv — dugc xac dinh nhu sau:
DGpv = Lcbpv / Msl hoac DGpv = Lcbpv x Mtgpv
O day: Lcopy — luong cap bac cong viéc phuc vu.

- Hinh thic trg leong theo san pham tdp thé.

Ché d6 tién luong nay thuong duoc ap dung véi nhitng cdng viéc can phai c6 mot
nhoém cdng nhan mai hoan thanh dugc (vi cdng viée doi hoi nhitng yéu cau chuyén mén
khac nhau) hoic mot nhom ngudi thuc hién mai ¢6 hiéu qua . Chang han nhu 1dp rap may
moc thiét bi, xay dung cac cong trinh ... Véi ché do tién luong nay thi tién lwvong ctia moi
ngudi phu thudc vao két qua hoat dong chung cua nhom va sire dong gop cua ho vao két
qua chung do.

Khi thuc hién ché d6 tién luong nay can luu ¥ 2 van dé:

e Tinh tién luong san pham chung cua tap thé:
Lyw=PGx Q
Trong do:
DG — 4 tién lwong tra cho tap thé lao dong khi thuc hién moét don vi san
pham.
Q — la San luwong chung cua tap thé .
Pon gia san pham tra cho tap thé cé thé tinh theo 2 céch:
PG =2 (Lep nhom / Mgt nhom) hodc PG = Mg X M q
O day: MLbg — Muc lwong binh quan ctia nhom.
e Phan phdi luong cho cac thanh vién trong nhom.
Tién lwong cia mdi cong nhan dugc tinh todn dwa vao cac yéu té sau day:
= Luong cap bac ma cong nhan dam nhan.
= Thoi gian lam viéc thuc té cua tirng cong nhan.

- Hinh thic tra lwong khodn.

Ché d¢ tién luong nay thudng duoc ap dung cho nhirng cdng viéc ma néu giao
ting chi tiét, bo phan s& khéng c6 loi ma phai giao toan bo khéi lwgng cong viéc cho

ngudi lao dong trong mot khoang thoi gian nao d6 phai hoan thanh méi c6 hiéu qua. Ché
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do tién luong nay thuong duoc ap dung trong cic nganh nhu xay dung co ban, nong
nghiép ... V& thuc chat ché do tién lwong khoan 12 mot dang dic biét cua hinh thac tién
lwong san pham.

Pon gia khoan c6 thé duoc tinh cho 1m? dién tich (trong xay dung co ban), cho
lhec-ta (trong ndng nghiép)... Ché d6 tién luong nay s& khuyén khich manh mé ngudi
lao dong hoan thanh cdng viéc trudce thoi han.

Khi giao khoan nhitng chi tiéu khoan thudng bao gom:

e Don gid khoan
e Thaoi gian hoan thanh
e Chét lwong san pham hay cong viéc
Cong thuc: Lknoan = PGinoan X Khéi lwgng cdng viéc hoan thanh.

Ché d¢ tién luong nay co thé &p dung cho ca nhan hoic tap thé. Néu ddi tuong
nhan khoan 14 tap thé thi khi phan phdi tién lwong cho c4 nhan s& gidng nhu ché do tién
lwong tap thé.

1.7 Xay dwng va quan ly quy lwong trong doanh nghiép.
1.7.1 Xay dwng ché do tién lwong.

Trinh tw xay deng ché dg tién luong.

Bwéc 1: Lap ké hoic quan Iy tién luong:

Trong giai doan nay can phai hoan thanh nhitng cong viéc sau:

- Diéu tra tién luong.
- Lap biéu d6 quan ly tién lwong cho doanh nghiép.

- Tim kiém nhitng van dé con ton tai trong khi xac dinh tién luong.
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Ké hoach quan Iy tién luong

v v v
Ké hoach quan ly ché Ké hoach quan ly Ké hoach quan Iy céc
d6 tién lwong muc luong ché 6 lién quan khac
v v v v v v v v v
Quanly | Quanly | Quanly Tién Tién Tién Ké Ké Ké
phuong | hé két cau luong luong luong hoach hoach hoach
thiec chi | théng tién 1y thu liy gia | lay tién luong ché do
tratién | tién lwong nhap thanh phén lwong nghi phac loi
luong luong lam co lam co phdi, ngoi
s& S& nhu cau
chinh chinh lam co
S&

Bang 1.2: ké hoach qudn 1y tién lwong.

Buéc 2: Xac dinh tong muc luong hop 1y.

Can ctr vao: Kha nang tri tra caa doanh nghiép, chi phi sinh hoat co ban,chi phi
sinh hoat co ban, tinh hinh chung trén thi truong.

Bwéc 3: Lya chon hé thdng tién lwong thich hop.

Tién luong tinh theo thang, quy, nam, tién lwong tinh theo chuc vu, chitc ning cua
chac vu.

Bwéc 4: Lya chon két cau tién lwong thich hop:

Tién lwong gdém co: luong co ban; tro cap chirc vy; tién thuong, phic loi.

Céc doanh nghiép nén cin cir vao dic diém cua minh dé quyét dinh ty 18 cua ting
bo phan trong toan bo hé théng tién luong.

Bwéc 5: Lap ché do tién luong chuan muec:

Can ctr vao nhimg budc trén dé tién hanh Iap ché do tién lwong, ddng thoi tiéu

chuan hoa ché d6 hoa dé c6 thé hinh thanh nén mot ché do quan 1y tién lwong chuin muc.
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1.7.2 Xay dwng va quan ly quy lwong trong doanh nghiép.
< Gi6i thiéu so hrgc vé quy lwong.

Mot trong nhitng nhiém vu dau tién va quan trong nhat trong linh vuc tién luong
ctia doanh nghiép 1a phai hinh thanh ngudn chi tra tién luong va du béo kha ning chi tra
trén co s& xay dung va quan ly chat ché chi tiéu quy lwong. Vay ta c6 dinh nghia: “Quy
lirong la tong so tién dimg dé tra lwong cho nguoi lao déng trong cac doanh nghiép tai
mgt thoi ki nhdt dinh.”

- Can ctr vao mirc d6 6n dinh cua cac bo phan trong quy lvong ta phan loai nhu sau:

e Quy luong cb dinh: Puoc tinh dya vao hé théng thang bang luong.

e Quy luong bién doi: Bao gom cac khoan phu cap, tién thusng.

- Can ctr vao d6i tuong tra luong:

e Quy luong cua lao dong truc tiép.

e Quy luong cua lao dong gian tiép.

Trong céac doanh nghiép quy tién luong cta lao dong truc tiép thuong chiém mot
ty trong 16n va bién d6i nhiéu hon, phu thudc vao hiéu qua san xuat kinh doanh, con quy
lwong cua can bo quan ly, phuc vu thudng 6n dinh hon va chiém ty trong nho.

- Can ctr vao nhdm cac bo phan hinh thanh quy luvong:

e Quy lwong cip bac: gdm quy luong dugc tinh cin cir vao sb lwong nguoi lao

dong, chuc vu twong @ng, mic luong t6i thiéu va thoi gian thuc té 1am viéc.

e Quy luong co ban: bao gom quy luong cap bac cong vai tong cac khoan phu

cap c6 tinh chét luong.
- Can ctr vao sy hinh thanh va st dung quy Iuong ta co:

e Quy luong ké hoach: 14 tong s6 tién du tinh dé tra luong cho ngudi lao dong.
Tong sb tién thyuc té da chi trong d6 co nhitng khoan khong duoc 1ap trong ké
hoach.

< Tong quy lwong dwoc hinh thanh tir cac nguén:
- Quy tién lwong theo don gia tién luong dugc giao.

- Quy tién lwong bo sung theo ché do quy dinh caa nha nudc.
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- Quy¥ tién luong tir c4c hoat dong san xuat, kinh doanh, dich vy khac ngoai don gia
tién luong duoc giao.
- Quy tién lwong du phong tir ndm truedc chuyén sang.

Dé dap tng nhu cau cua thi truong, cac hé thdng tién luong phai rat linh hoat dé
thich wng véi su thay doi caa thi truong, ludn ludn linh hoat ¢6 su diéu chinh kip thoi khi
can thiét. Viéc xay dung quy luong quy ké hoach l1a can thiét dbi véi mdi doanh nghiép.
Dé xay dung quy lwong ké hoach, bén canh tinh toan téi cac yéu té bén trong anh huong
dén tién luong cua ban than doanh nghiép can phai nim va van dung cac vin ban quy
dinh cua nha nuéc vé tién luong noéi chung va xay dung ké hoach quy luong néi riéng.

< Lap ké hoach quy lwong trong doanh nghiép.

Dé l1ap ké hoach quy tién lwong can phai can cir vao ké hoach san xuét kinh doanh
trén thi truong. Pong thoi, phan tich tinh hinh sir dung quy tién luong thoi gian trude dé
tim ra nhung khoan chi bat hop Iy, nham tim ra nhitng bién phap khic phuc khi lap ké
hoach méi. C6 nhiéu bién phap dé lap ké hoach quy tién luong tuy vao diéu kién cu thé
doanh nghiép c6 thé lva chon phuong phap phu hop. Cac phuong phéap 1ap ké hoach quy
tién luong tai doanh nghiép:

- Phwong phdp dwa vao téng thu trir téng chi.
Cong thac tinh: QLky = DTkn - CPkH
Trong do :

QLky: quy lwong ké hoach.

DTxy: doanh thu ké hoach, d6 1a tong s6 du tinh thu dwoc sau khi ban hang, né
duoc dua vao ké hoach san xuat kinh doanh va gié ca thi truong dbi vai loai hang do.

CPxp: tong chi phi lién quan dén nguyén vat liéu va khau hao tai san, may mac,
cac khoan phai nop va cac khoan chi phi can thiét kndng nam trong chi tiéu quy tién
luong.

Piéu kién &p dung: phai xac dinh chinh xac doanh thu va tong chi phi (khdng bao

gom chi luong) ké hoach.

Uu diém: khuyén khich doanh nghiép ting doanh thu, giam chi phi.
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Nhuroe diém: kho dam bao quy luong theo ké hoach vi hai yéu t6 doanh thu va chi
phi thuong bién dong va kho xac dinh truée.

- Phwong phdp duwa vio don gid tién lwong cho mét don vi hang hoa tiéu thu.

Ap dung phuong phéap nay can xac dinh cac chi tiéu sau:

e Mic chi phi tién lwong cho mdt don vi tiéu thy ky thuc hién:

Mty = QLyn / Qrn

Trong do:

My mic chi phi tién lwong cho 1 don vi hang hoa tiéu thy & ky thuc hién.

QL1y: quy tién luong thuc té da chi ky thuc hién.

Qmx: t6ng doanh thu ky thuc hién.

e Mic chi phi tién lwong cho médt don vi hang héa tiéu thu ky ké hoach:

Mkh = Mry*( I/ lw)

Trong do:

Myy: mic chi phi tién lwong cho mdt don vi hang hoa tiéu thy & ky ké hoach.

I+, chi s6 chi phi tién lwong binh quén.

lw: chi s6 nang suit lao dong ky ké hoach.

Thong tu s6 09/2005/TT — BLOTBXH huéng dan tinh chi s6 ning suit lao dong va
chi s tién lwong binh quan nhim dam bao nguyén tac tra luong cé toc d6 ting tién luong
thap hon toc d6 ting niang suét lao dong.

e Quy tién lwong ky ké hoach dugc xac dinh theo cong thic sau:

QLkn = Mkn*QkH

Trong do:

QLky: quy¥ tién luong ky ké hoach.

Qxkw: tong doanh thu ky ké hoach.

Piéu kién &p dung: phai xac dinh chinh xéac téc do ting tién lwong binh quan va

téc do ting nang suat ky ké hoach. Do d6, viéc 1ap ké hoach quy tién luong va ké hoach
ning suit lao dong c6 mdi quan hé chit ché vai nhau.
Uu diém: muc tién luong ké hoach duoc diéu chinh theo téc do tang nang suat lao

dong dam bao tdc do ting tién luong thip hon tc d6 ting ning suit lao dong.
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Nhuroe diém: dya trén mac chi phi thuc té dé xac dinh muac ké hoach, néu chi quy

tién luong thuc té khong hop 1y ciing s& lam ting quy tién lwong ké hoach.

< Quan ly quy tién lwong trong doanh nghiép.

Bao gdm céc noi dung co ban sau:

Thiét Iap, cung cé mang ludi chuyén trach quan 1y lao dong tién luong.

Nam chic va van dung dung din cac ché do, chinh sach cia nha nudc vé tai
chinh néi chung va tién luong noi riéng.

Xay dung va lya chon cac mic lwong phu hop véi diéu kién va kha ning cua
doanh nghiép.

Lya chon cé4c hinh thirc vé ché do tra lwong phu hop véi diéu kién san xuét cu
thé va ddi tuong tra luong.

Xay dyng va thyc hién day da quy ché tra luong, tra thuong cua doanh nghiép.
Thuc hién dung, ddy da BHXH, BHYT cho ngudi lao dong va dong thué
TNCN theo quy dinh ctia nha nudc.

Cong khai hoa va ghi chép day du tén luong va thu nhap hang thang cua ngudi
lao dong trong s6 luong ciia doanh nghiép.

Thuc hién thanh quyét toan chi tiéu quy lwong lip thoi, ddy du, phan tich, danh
gid muc do hop ly cua cac chi tiéu va cac bién phap st dung quy luong c6 hiéu

qua.

1.8 Cac khoan trich theo lwong.

Theo quy dinh cta Luat BHXH (2006) va van ban phép luat khac co lién quan

hién hanh, ty 1¢ cac khoan trich theo lwong bao gdm Bao hiém x4 hoi (BHXH), Bao hiém
y té (BHYT), Bao hiém that nghiép (BHTN) va Kinh phi cong doan (KPCP) ap dung cho
ting giai doan (xem Bang 1.3 dén Bang 1.6). Ty 18 trich dbi voi doanh nghiép (DN) dong

gop dugce dua vao chi phi hoat dong san xuat kinh doanh trong Ky va nguoi lao dong

(NLD) dong goép thuong dugc trir vao luong nhu sau:
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Bang 1.3. T/ 1¢ cac khodn trich theo lwong dp dung giai doan tir 1995 dén 20009.

Céc khoan trich theo lwong DN (%0) NLD (%) Cong (%)
BHXH 15 S 20
BHYT 2 1 3
BHTN - _ -
KPCb 2 - 2
Cong (%) 19 6 25

Bang 1.4. Ti 1¢ cac khodn trich theo lwong dp dung giai doan tir 2010 dén 2011.

Cac khoan trich theo lwong DN (%) NLD (%) Cong (%)
BHXH 16 6 22
BHYT 3 15 4.5
BHTN 1 1 2
KPCD 2 - 2
Cong (%) 22 8,5 30,5

Bang 1.5. T7 1¢ cac khodn trich theo lwong dp dung giai doan tir 2012 dén 2013.

Céac khoan trich theo lwong DN (%) NLD (%) Cong (%)
BHXH 17 7 24
BHYT 3 15 4,5
BHTN 1 1 2
KPCb 2 - 2
Cong (%) 23 9,5 32,5
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Bang 1.6. T/ 1¢ cac khodn trich theo lwong dp dung giai doan tir 2014 tré vé sau.

Cac khoan trich theo lwong DN (%) NLD (%) Cong (%)
BHXH 18 8 26
BHYT 3 15 4,5
BHTN 1 1 2
KPCD 2 - 2
Cong (%) 24 10,5 34,5

1.8.1 Bao hiém x& hoi.

Khai niém: BHXH 1a su dam bao mot phan hoic thay thé thu nhap caa ngudi lao

dong khi bi 6m dau, thai san, tai nan lao dong, bénh nghé nghiép, that nghiép, hét tudi lao

dong hoac chét...trén co s dong gop va sir dung mot quy tai chinh tap trung, nham dam

bao 6n dinh doi séng cho ho va an toan xa hai.

Y nghia ciia BHXH:

- On dinh dugc cudc sdng cua con ngudi khi ¢d nhitng bét trac xay ra.

Hinh thanh va st dung quy BHXH dé phan phéi lai mot phan thu nhap gitra nhitng
nguoi tham gia BHXH.

Lién két nhitng ngudi tham gia vao BHXH cuing véi loi ich chung cua cong dong.
Pam bao doi séng va thu nhap cho ngudi lao dong, kich thich ho hiang hai lao
dong san suat nang cao ning suat lao dong.

Quy BHXH & Viét nam bao gom:

BHXH bit budc: Tro cip 6m dau, thai san, tai nan lao dong, bénh nghé nghiép,
huu tri, ttr tuat.

BHXH tu nguyén: Huu tri, tir tuat, BH that nghiép.

Nguén hinh thanh quj BHXH:

Nguoi stir dung lao dong va ngudi lao dong dong gop (tham khdao t7 1¢é dong gop tai

cac bang tir 1.3 dén 1.6 ¢ trén).

Ho tro cua Nha nudc.
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- Céc ngudn thu hop phép khac (tir cac c& nhan va céc td chac tir thién ung ho, 14
dau tu von nhan rdi).
1.8.2 Bao hiémy té.

Khai niém: BHYT Ia hinh thtrc bao hiém dugc ap dung trong linh vuc chim soc
suc khoe, khdng vi muc dich loi nhun, do Nha nuéc to chire thuc hién va cac dbi tuong
c6 trach nhiém tham gia theo quy dinh caa luat nay (Trich diéu 2 lugt BHYT).

Y nghia: 12 mot chinh sach x& hoi mang ¥ nghia nhan dao, ngudi tham gia duoc giam
hozc mién phi cac chi phi kham chira bénh trong pham vi dugc huéng BHYT, co tinh
chia sé cong dong dugc Pang, Nha nudc hét stc coi trong.

Nguon hinh quy BHYT:

- Tién dong bao hiém y té cua nguoi lao dong va cia co quan, to chie, don vi quan

ly ddi twong tham gia BHYT (tham khdo ti |é dong gop tai cac bdng tir 1.3 dén 1.6

o trén).

- Tién sinh 1oi tir cAc hoat dong dau tu ciia quy BHYT.
- Tai tro, vién tro cta c4c to chirc, c4 nhan trong nudc va nudc NGoai.
- HO tro tir ngan sach nha nuéc.
- Céc ngudn thu hop phap khac.
1.8.3 Cac khoan trich khéc.
< B&o hiém that nghiép.

Khai niém: 1a khoan hd tro tai chinh tam thoi danh cho nhimg nguoi bi mat viéc
nham khic phuc hau qua cua tinh trang that nghiép, gitap ngudi that nghiép tam thoi dam
bao duoc cudc sdng va tim kiém viéc thong qua viéc tao 1ap va sir dung mot quy tién té
tap trung.

Y nghia:

- GOp phan phét trién mot x& hoi hai hoa véi cac loi ich cia NLP ciing nhu

NSDLDP.

- On djnh khi té - xa hdi ddi véi dat nudce, ddm bao muc tiéu an sinh xa hoi.
- €0 tinh nhan vin cao vi né khong chi dam bao muc séng cho NLD bi mat viéc ma

con la su chia sé rui ro cua nhirng NLD dang lam viéc.
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- Tao ra su dong b trong viéc ban hanh cac vin ban phap luat.
+ Kinh phi cong doan.

Cong doan 1a t6 chac chinh tri — x4 hoi cua giai cap cong nhan va cia nguoi 1ao
dong, cing véi co quan Nha nudc, to chie kinh té, t6 chuc x& hoi cham lo va bao vé
quyén loi caa can bd, cong nhan, vién chic va nhirng ngudi lao dong khac, théng qua cac
hoat dong giam sét, kiém tra, thuc hién cac quy dinh giai quyét khiéu nai, tranh chap xay
ra trong doanh nghiép. Tham gia quan 1y nha nuéc; tham gia kiém tra giam sét hoat dong
Cua co quan nha nudc.

Quy kinh phi cong doan dung dé tai trg cho hoat dong cong doan cac cap. Hién
nay kinh phi cong doan dugc trich 2% tur chi phi san xuat kinh doanh ciia mdi doanh
nghiép.

Trich trude lrong nghi phép ciia cong nhan san xuit.
Ta c6: Lwong nghi phép hang thang = 2 TL phép KH /12
Bén canh do6:
- Tbng tién lvong nghi phép hang thang duoc tinh nhu sau:
> TL phép KH = ¥(s6 CNSX*s6 ngay phépBQ/CN*lrong BQ/NGAY/CN)
- Ty Ié trich trudc lwong nghi phép:

T%=2TL phép KH /X quy lwong cia CNSX ciaa doanh nghiép
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PHAN 2: THUC TRANG QUAN LY TIEN LUONG VA CAC KHOAN
TRICH THEO LUONG TAI CONG TY CP MAY VIET THANG.
2.1 Téng quan vé cong ty Cé Phan May Viét Thing.

Cong ty C6 phan may Viét Thing duoc thanh 1ap ngay 22/11/2005 la Cong ty con
ciia Tong Cong ty May Viét Thang véi von gop cua Cong ty me 1a 52,7% va hién nay la
mot doanh nghiép truc thudc tap doan dét may Viét Nam (VINATEX). Hoat dong theo
diéu chinh caa Luat Doanh nghiép do nha nuéc Cong hoa x& hoi chii nghia Viét Nam ban
hanh.

Doanh nghiép chinh thirc di vao hoat dong: 01/01/2006, dugc thanh lap theo Qb
s6 2460QD-TCCB ngay 17/09/2004 cua bo truong bo cdng nghiép. Gidy phép kinh
doanh sb: 4103004063 cap ngay 22/12/2005.

Tén dang ky kinh doanh 13: Cong ty C6 phan May Viét Thing.

Tén giao dich nudc ngoai: Viet Thang Garment Joint Stock Company.

Tén giao dich viét tic: VIGACO.

Logo cong ty:

T~

bia chi: 127 L& Van Chi — P.Linh Trung — Q.Thu buc — TP.HCM.
DT: (84 - 8) 38975641 — Fax: (84 — 8) 38961703.

Email: imexvietthang@hcm.vnn.vn

Web: www.vietthang.com.vn

Linh vuc hoat dong caa cong ty 1a san xuit, kinh doanh, xuat nhap khau hang dét

may thoi trang.
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San xuat: 40 so mi nam, nit, quan 40 mua dong, thé thao, chin, gdi, 40 ngu, dong
phuc.

Dién tich nha xuong: 22.000 m2

Vén diéu Ié chinh thtc cua Cong ty 1a: 16 ty ddng.

2.1.1 Lich sir hinh thanh va phat trién.

Cong ty CP may Viét Thing tién than 13 céng ty TNHH nha nuéc mot thanh vién
dét Viét Thing, thuoc bod cong nghiép. Puoc thanh 1ap nim 1960 va chinh thire di vao
hoat dong nam 1962. Cong ty do 9 c¢6 déng co qudc tich Viét Nam, Hoa Ky, Pai Loan
gop von véi tén ban dau Ia Viét nam k§ nghé soi véi tén giao dich quéc té 1a VIMYTEX.

Cong ty duoc thanh Iap ban dau véi 3 nha mdy chinh: xuéng soi, xuong dét,
xudng in nhudm hoan tat vai céc thiét bi cha yéu duoc nhap tir My, Nhat va Dai Loan.
Sau khi théng nhat dat nuéc, thang 5/1975 cong ty duoc nha nudc tiép quan qudc hitu
hoa, giao cho bod céng nghiép nhe quan ly va duy tri cic hoat dong san xuit cua
VIMTYEX.

Ngay 21/01/1990 bo cong nghiép ra quyét dinh sé 159/TCTD thanh 1ap nha may
lien hiép dét may Viét Thang véi tén giao dich 1a VICOTEX (Viét Thang Textile
Company).

Nam 1995 cong ty dau tu thém cho diy chuyén danh soi, quay soi tir day chuyén
cia TOYOTA, tay va wash tir Brugma va nhitng thiét bi riéng Ié khac bao gom may bay
cua Juki, Brother...

Nam 1999 cong ty khanh thanh nha may xir 1y nudc thai voi cong suat 480m3/
ngay. Pay 1a nha may xur 1y nudce thai hién dai nhat 1an dau tién xay dyung trong nganh dét
may do chinh phu Ha Lan tai tro.

Niam 2000 cong ty nhan gidy ching nhan 1SO — 9002 vé quan ly chat luong. Day
cling 14 nim ma cong ty dau tu thém nha mdy dét phuc vu cho hoat dong san xuét
Picanol, Tsudacoma va cac thiét bi nhuom khac.

Niam 2001 cong ty dau tu day chuyén danh soi méi.

Nam 2002 cong ty 1a doanh nghiép qudc doanh dau tién trong nganh dét may Viét
Nam dat chirng chi 1SO 14000 vé hé théng quan 1y méi truong.

Trang 27



SVTH: Nguyén Ngoc Anh Tién GVHD: Phan Thi Thanh Hién

Niam 2003 cong ty duoc cap chang chi SA — 8000 vé trach nhiém xa hoi.

Ngay 21/11/2005 do nhu cAu mé rong san xuat kinh doanh, cong ty da tién hanh
c6 phan hoa bd phan may mac cua cong ty, thanh 1ap nén coéng ty CP may Viét Thang.
QUuaé trinh phat trién ciia cong ty Cé phan may Viét Thing:

Cubi nam 2005 thoi diém tiép nhan Cong ty c6 khoang 1000 cdng nhan, phan bé 4
nha may va van phong Cong ty. Do anh huang bai tinh hinh bién dong chung vé lao dong
va thi truong ciing nhu td chirc ndi bo cia cac nha may, Cong ty da quyét dinh sap nhap
hai nha may la trung tdm thoi trang va nha may May 3 cii thanh nha may May 3 mdi.
Nhu vay, thoi diém thanh 1ap quy mé cia Cong ty bao gom:

- Nha may May 1.
- Nha may May 3.
- Nha may May 5.
- Van phong Céng ty.

Cubi ndm 2006 Cong ty md rong san xuat theo ca chiéu rong va chiéu sau: phan
xuéng chéng nhau - hoan tat va toan bo van phong, kho tang ctia nha may May 3 duogc
stra chita m& rong trang bi thém may madc — thiét bi mai hién dai mé rong nha xuong
Trung tam thoi trang cii dé tai tao bé tri lai nha may May 5, stra chita cai tao toan bo nha
xuong va van phong cii cia nha may May 1.

Pau nam 2007 Cong ty khanh thanh 10 hoi dét than, chdm dat 1¢ thusc nguon
nhién liéu nay bai Céng ty me.

Pau nam 2008 Cong ty bat dau van hanh nha may May 7 chuyén san xuét hang
noi dia nham chu déng giai quyét tét hon vé& nhu cau tiéu thu trong nudc.

Pau nam 2009 Cong ty dau tu thém mot xudng wash 40 so mi va tach phan xuong
chéng nhau ra khoi nha may May 3 cling voi xuéng wash — chéng nhan.

Tinh dén nay Cong ty da c6 hon 1714 cong nhan va sd lugng van dang tiép tuc
tang hang ngay.

Thanh céng dat dwoc sau khi thanh lap dén nay:
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Qua gan 8 nim hinh thanh va phat trién cong ty CP may Viét Thang duoc cac
doanh nghiép trong nganh danh gia 1a coéng ty c6 toc do phat trién twong dbi nhanh.
Trong nhitng ndm qua Viét Thang da dat duoc nhitng thanh coéng nhu:

- Chtrng nhan 1SO 9001-2000 nam 2005.
- Chtrng nhan SA8000 nam 2006.
- Nguoi tiéu dung binh chon 1a hang Viét Nam chat luong cao 5 nam lién 2006-

2010.

- Giay chang nhan giai thuong thoi trang quan Kaki nam 2007.

- Topten thuong hiéu hang dau Viét nam nam 2008.

- Topten nganh hang thuong hiéu Viét Nam nam 2009 dén nay.

- bat danh hiéu “Thuong hiéu manh”.

- Puoc binh chon “Topten hang Viét Nam chat lugng cao”.

- Puoc binh chon “San pham dwgc nguoi tiéu ding thich nhat”.
2.1.2 Co6ng nghé, ning luc san xuit va dinh hwéng phat trién caa cong ty.
2.1.2.1 Cong nghé va ndng lwc san xudt cia cong ty.

Cong nghé san xudt: S6 may may thong thuong 1200 may; s6 may chuyén ding
300; sb may hoan tat giat mai 4 may, hé théng CAD, CAM 2 may.

Ndng Iuc san xudt: Cong ty c6 phan may Viét Thing hang nim san xuét, kinh
doanh cac mat hang may mic, dic biét 1a 4o so mi, quan kaki, quan tay, 40 khoéc thoi
trang céc loai v&i nang luc san xuat nhu sau:

- Ao so mi: 1.500.000 san pham / nam.

- Quan kaki, quan tay: 1.020.000 san phiam / nam.

- Ao khoac: 200.000 san pham / nam.

- Thi trang cé4c loai: 50.000 san pham / nam.
2.1.2.2 Dinh hwéng phat trién cria cong ty.

< Thi trwong tiéu thu va phat trién caa cong ty.

Linh vic miii nhon cua cdng ty 1 san xuit va thuong mai cac san pham dét, may
va nguyén phu liéu,...VIGACO dang thuc hién 2 mang hoat dong chinh la thi truong néi

dia, thi treong xuat khau va gia cong nudc ngoai.
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Thi trwdong ndi dia: VIGACO truc tiép thiét ké, tao mau va san xuat, phan phdi
cac san pham may mic, thoi trang. San pham s& dén véi tay ngudi tiéu ding théng qua
cac hé théng cira hang, dai ly phan phdi va céc siéu thi gom:

- Hé thdng céc siéu thi: Coop mart, Vinatex, Binh An, Nguyén Vin Ctr.
- Céc cira hang trong khu vuc Tp. HCM bao gém:

e 146 Cao Théng —P.11- Q.10 — TP. HCM.

e 270 V0 Vian Ngan — Q.Thu bac — TP. HCM.

e 207 Quang Trung — P.10 — Q. GO Vap — TP. HCM.

e 62 Phan DPinh Phung — Q. Phd Nhuan — TP. HCM.

e 147c Cach Mang Thang Tam — Q.10 — TP. HCM.

e 61L& Van Si—P.13 — Q. Pha Nhuan — TP. HCM.

- Khu vic Mién Trung:
e 64A Ly Thanh Ton — TP. Nha Trang — Khanh Hoa.
e 195 L& Duan — TP. Pa Nang.
- Khu vuc phia Béc:
e 180 Ciu Gidy — Q.Cau Gidy — Ha Noi.
e Paily cap 1: - 34 Ngb Quyen — Q. Hoan Kiém — Ha Noi, 299 Chiia Boc — Ha
Noi, Tong dai Iy Vinh Phuc.

Céc san pham cha lyc ma Viét Thing dung phuc vu khach hang noi dia gom: 4o
so mi (nam, ni¥), quan Kaki, quan tay va cac mat hang thoi trang khac. Mdi san pham déu
da dang vé kiéu dang, chat liéu va mau sic. Ngoai ra Viét Thing nhan thiét ké va san
Xuat d6ng phuc cho cac don vi, cac cong ty.

Thi tredong xuat khau va may gia cong nwéc ngoai:

Gom: chau Au, My... dac biét tir khi hiép dinh thuong mai Viét — My duoc ky két
va hién nay Viét Nam chinh thirc 1a thanh vién cua t6 chirc thuong mai thé gioi WTO da
mé ra nhiéu co hoi méi cho Viét Thang. Thi truong xuat khau hién nay chiém 93,8%.
Viét Thing va cac dbi tac s& thoa thuan cac van dé lién quan dén don hang nhu: ngudn

nguyén phu liéu, thoi gian giao hang, sé luong, diéu kién san xuét...Thi truong va doi
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tugng khach hang co thé khac nhau nhung cac san pham cua Viét Thang c6 mot diém
chung 13: déu duoc tao ra tir nhitng day chuyén san xuat hién dai, boi nhimg ngudi cong
nhan c6 tay nghé cao, dudi su giam sat va quan ly chat lugng chat ché theo tiéu chuan
ISO, SA...

Thi tredng xuat khau: Chau Au, My, Nhat ban. Thi truong Chau Au chiém khoang
8%, thi truong My 72,8%, cac nudc Khac la 19.2%.

Két qua hoat dong kinh doanh ciia céng ty trong nhirng nim gan day dwoc

thé hién trong bang sau:

Bang 2.1. Két qud kinh doanh 1ai 16 nam 2010 -2013.
PVT: VNP
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_ . | Thuyét
Chi tiéu Ma so inh Nam 2010 Nam 2011 Nam 2012 Nam 2013
min
1.DT BH va cung cap
01 VI.25 | 328,407,100,524 | 405,891,051,275 | 427,861,701,509 | 533,831,895,249
dich vu
2.céc khoan giam tru 02 328,433,798 948,012,151 101,949,257 611,54,530
3.DTT vé BH va
) 10 328,078,676,726 | 404,943,039,106 | 427,759,752,252 | 533,220,450,719
cung cap dich vu
4.Gia von hang ban 11 V1.27 276,110,022,826 | 329,380,050,291 | 354,270,651,172 | 444,836,449.764
5.LN gop vé BH va
, 20 51,968,653,900 75,562,988,815 | 73,489,101,080 | 88,384,090,955
cung cap dich vu
6.DT hoat déng tai
hinh 21 V1.26 2,029,852,067 1,787,668,704 742,390,392 2,163,395,808
chin
7.chi phi tai chinh + 22 V1.28 6,328,729,795 7,738,676,401 3,918,767,565 5,202,988,849
trong d6: chi phi lai
23 3,122,582,129 3,195,954,933 2,457,117,153 3,122,762,062
vay
8.chiphi ban hang 24 20,644,709,232 24,854,504,060 | 22,295,420,520 | 25,154,656,379
9.chi phi quan Iy DN 25 19,259,182,184 36,859,890,688 | 38,780,966,843 | 49,936,305,857
10.LN thuan tur hoat
30 7,745,844,756 7,897,586,370 9,236,336,544 | 10.253,499,678
dong KD
11.Thu nhap khac 31 267,906,685 144,602,730 127,222,261 106,023
12.Chi phi khac 32 488,241,755 40,694,327 57,880,172 171,643,592
13.LN khéac 40 -220,335,071 103,908,403 69,342,089 -171,537,569
14.Tong LN trudc
thué 50 V1.30 7,525,549,685 8,001,494,773 9,305,678,633 | 10,801,962,109
ué
15.Chi phi thué
51 V1.30 1,229,652,040 1,456,344,011 1,447,392,743 1,742,895,332
TNDN hién hanh
16.Chi phi TTNDN
) 52 198,531,409 77,697,45 77,679,435 59,079,435
hoan lai
17.LN sau thué
60 6,097,366,236 6,467,471,327 7,780,606,455 8,279,987,342
TNDN
18.Lai co ban trén co
61 0 0 0 0

phiéu

(Nguon trich tir bang bao cao két qud hoat déng kinh doanh céc nam tir 2010 dén 2013

cia Ban Ké Toan cong ty)
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< Pinh hwéng phét trién caa cong ty.

Cong ty khong ngimg dao tao, bdi dudng va nang cao tay nghé, nghiép vu, ky
nang cho can bg nhan vién, nhim tao ra mot doi ngill can b chuyén nghiép. Bén canh do
nang cao doi sdng vat chat, tinh than cho nhan vién.

Vé6i xu thé phét trién hoi nhap vao qudc té, Ban lanh dao Cong ty di c6 nhiing
chién luoc kinh doanh dung dan va phi hop bat kip véi tbe d6 phat trién caa nén kinh té
thi tredng nhiam nang cao chat luong san pham va khdng ngirng phat trién hiéu qua kinh
té cho cong ty va gop phan phat trién kinh té Viét Nam, mé rong thi trudng trong va
ngoai nuoc.

Ap dung céc cdng nghé san xuat tién tién trén thé gioi cling nhu hé théng quan ly
chat luong theo tiéu chuan 1SO, SA. Khai thac tot nguon cung (ng nguyén vat ligu dé
lam phong phi mau ma hang, dap Gng yéu cau da dang cua khach hang. Tiép tuc nghién
ctru, cai tién mau mé, nang cao chat luong san pham dén dau thi truong.

2.1.3 To chirc by may quan ly caa cong ty.
< Quy md ning lyc va dic diém nguon nhan lwc caa cong ty.

Quy mé nang lyc: Hién nay Viét Thang dang c6 trén 1714 lao dong, trong do6 co
457 lao dong Nam va 1257 lao dong Ni, phan bd tai cac nha may 1,3,5,7 va céc phong
ban nghiép vu cua cong ty.

Ta thay ti & nit giéi gap ba ti 1é nam gigi. S¢ di co diéu d6 vi mat hang san xuat
ctia cong ty 1a may mic doi hoi su khéo 1éo ciing nhu ti mi diéu nay kha phi hop véi tinh
cach cting nhu suc khoe cua nir gigi do vay dai bo phan cdng nhén trong cong ty la nir
gidi, nam gidi thudng 1am viéc & cac bo phan nhu kho bii, béc xép, van hanh may, cac
bo phan vin phong, cira hanh thi ti 1& nam nir kha dong déu.

Nhin chung co ciu theo giGi tinh cia coéng ty nhu trén 1a pht hop véi mat hang kinh

doanh cua cong ty.
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Biéu do 2.1. Co cdu gidi tinh

Enam

B nt

(Ngudn: Ban nhan sy cong ty).

Pdc diém nguon nhan lyc:

Qua nghién ciru d6 tudi 25-35 tudi chiém 48,4%, co cu lao dong tré, 1a diéu kién
thuan loi nang cao ning lyc canh tranh cho cong ty. Chiém ty ¢ ciing 16n 1a ngudi lao
dong & do tudi trén 35 tudi chiém 33,0%, mot doi ngii co kinh nghiém va tham nién 1am
viéc cao. Dudi 25 tudi chiém 18,7%.

Biéu do 2.2. Ti 1é dg tudi nguoi lao dong.

bVT:%
Do tubi
33,0%
O 18t-25t
W 25t-35t
O>35t
48,3%

(Nguon: Ban Nhan Si)
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Con ngudi 1a yéu té giup Viét Thang bt kip nhitng yéu cau luén doi méi cua
khach hang. May mic thoi trang 1a nhitng san pham c¢6 nhiéu chi tiét va doi hoi su tinh
X0, ti mi va su cham chut cao trong sudt qua trinh ché tao. Ban than tirng cong nhan can
vitng tay nghé, c6 kinh nghiém va hiéu rd yéu cau k¥ thuat caa san pham. Chi nhitng lao
dong trai qua thoi gian dao tao va truc tiép san xuat mai hoi tu nhirng t chat ndy ma
khdng c6 mot may mac ndo cé thé thay thé duoc.

Nguoi lao dong 1am viéc dudi 1 nim chiém ty trong khdng cao, chiém 4%. Muc
d6 tham nién cong tac cua cong ty tir 1- 5 nam chiém 29%, 15% lao dong lam viéc co
thAm nién twong ddi cao 3- 5 nam. Trong khi d6, tham nién trén 5 nam cong tac chiém rat
cao 52% . Nhu vay ngudn lao dong gan bd véi cong ty cao.

Biéu do 2.3. Biéu dé thé hién tham nién lam viéc ciia nguoi lao dong.
bVT:%

4%

O Dwdi 1 nam
B 1- 3 nam
03 - 5nam
O> 5 nam

52%

15%

(Ngudn: Ban nhan sy)

Cong ty C6 phan may Viét Thang nhan lao dong tir nhiéu nguon khac nhau, da s6

lao dong cua cong ty la nhitng cong nhan co trinh 6 chuyén mén va tay nghé ky thuat
cao. CAc san pham may mic thudng xuyén thay d6i kéo theo d6 1a 4p luc vé trinh d6 san

xuat, chuyén mén. Chinh vi thé ma huan luyén tay nghé cho cong nhan tai Viét Thang la
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thudng xuyén. Hang nim ngoai dao tao cho cong nhan méi, Viét Thang con t6 chic hosc
cong nhan di hoc nang cao trinh d6 chuy&n mdn tai cac té chirc co uy tin.
T chirc bo may quan ly cua cong ty.

Bdng 2.2. Sor do té chirc cong ty.

PAI HOI PONG CO BONG

Y
HOI DPONG QUAN TRI

A
TONG GIAM POC

(L& Nguyén Ngoc)

h 4 A 4 A 4 A 4

BAN NHAN SU BAN KE TOAN BAN KD NOI BIA BAN NGHIEP VU

(Nguyén buc Doanh) (Pao Thi Noi) (Ng6 Truong Son) (Tran Buc Dinh)

Hé thdng cira hang, dai ly
siéu thi

T4 thiét ké va may thoi
trang

\4 \4 \4 \ 4
Nha may May 1 Nha may May 3 Nha may May 5 Nha may May 7

(Trich nguén tir Ban Nhan S cong ty)

Pai dién Phép luat cua cong ty c6 phan May Viét Thang 1a 6ng L& Nguyén Ngoc.

Co cu to chirc caa cong ty bao géom 4 phong ban chire ning, 4 nha may may, mot xudng

wash 40 so mi, mot Trung tam thoi trang va hé thong cac cara hang, chi nhanh truc thuoc
ban Kinh doanh Néi dia.

Theo so dd t6 chirc cua cong ty, moi hoat dong san suat kinh doanh va diéu hanh,

chiu su chi dao cia Tong giam doc thdng qua cac bo phan chirc ning. Cac ban chiju trach

nhiém hd trg Téng giam dbc trong moi hoat dong nham phuc vu viéc phat trién cong ty

Trang 36




SVTH: Nguyén Ngoc Anh Tién GVHD: Phan Thi Thanh Hién

va truc tiép lién két chi dao cho cac nha may hoat dong. Trong khi d6 nha may chi chiu
trach nhiém thuc hién ké hoach san xuat tir cong ty giao xuéng. Nhu vay mudn thuc hién
diéu do cbng tac san xuat, cong ty phai xay dung mot hé théng thdng tin chat ché tir cong
ty dén cac nha may.
2.2 Thuc trang quan Iy tién hrong va cac khoan trich theo lwong tai cong ty.
2.2.1 Nguyén tic xac dinh quy lwong, hé s6 va cac loai tién lrong.

% Xac dinh quy lwong cia cong ty.

Quy¥ luwong cua cong ty Co phan may Viét Thang bao gém luong chinh va luong
phu (tién thudéng, phu cap).

Quy¥ luong cua tirng nha may trong doanh nghiép dugc xac dinh bang 54% doanh
s6 CM (doanh thu gia cong) thuc hién trong thang caa nha may (riéng bd phan chéng
nhau thudc nha may may 3 bang 36%).

Quy¥ lwong cua khdi vin phong (gom tat ca can bo cdng nhan vién ban nhan sy,
ban ké toan, ban nghiép vy, bd phan kinh doanh cua ban kinh doanh néi dia,...) bang
8,20% quy luwong thuc hién trong thang ctia cac nha may.

- Céc chuyen tryc tiép san xuat chiém ty trong: tir 60 dén 70% quy luong.
- Cé&c bo phan gian tiép, phu trg chiém ty trong: tir 30 dén 40% quy luong.
% Xac dinh hé s6 lwong va mirc lwong toi thiéu cha cong ty.

Heé sé lwong duoc xac dinh theo thang lwong, bang luong va phu cap luong do
Nha nudc quy dinh tai Nghi dinh 205/2004/ND-CP, ngay 14 thang 12 nam 2004 cua
Chinh phu quy dinh chi tiét va huéng dan thi hanh mot sé diéu caa bo luat lao dong veé
tién lvong duoc &p dung tai cong ty (tham khao thang lwong bang lwong dinh kém phan
phu luc).

Muc luong tdi thiéu chung hién nay duoc &p dung 13 1.150.000 ddng theo nghi
dinh s6 66/2013/NB-CP ngay 27/06/2013 cua Chinh pha dé tinh cac khoan trich nop va
huong cac ché do bao hiém xa hoi, bao hiém y té, tién luong ngiing Viéc, tién luong cac
ngay nghi, ngay 18 tét, nghi hang nam, ky két hop ddng lao dong va cac ché do khac theo
phap luat lao dong.
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Cong ty hién dang ap dung mic luong tdi thiéu 1a 2.500.000 ddng (cao hon muc
lwong tdi thiéu ving do chinh phu quy dinh) dé 1am co s& tinh bu lwong cho ngudi lao
dong, néu luong thu nhap hang thang cia nguoi lao dong thip hon mire luong tdi thiéu
nay.

% Mikc lwong co ban &4p dung cho cic nha may:

Quy¥ luong san pham duoc chia cho cac don vi, cic nhom trong don vi cia nha
may theo ti trong tién lwong ciia don vi theo nhém cdng viéc. Pién hinh nhu:

- Lwong cua can bg qudn Iy chuyén (bao gdm Chuyén truang, Chuyén pho va Ky
thuat chuyén) bang 16% quy luong cua chuyén. Néu mic nay thap hon mirc luong
co ban, Chuyén truéng s& duoc hudng theo luong co ban. Mic lwong co ban cua
Chuyén truéng nhu sau:

e DG véi chuyén (tir < 40 ngudi) = 1.400.000d/thang.

e Dbi vai chuyén (tir 40 — 49 ngudi) = 1.500.000d/thang.

e Dbi vai chuyén (tir 50 ngudi tro 1én) = 1.600.000d/thang.

- Muikc lwong ciia Gidm doc va Phé gidm doc cac nha may:

e Nha may may 1, may 3 bang 1,70% quy luong ctia toan nha may.

e Nha may may 5, may 7 bang 2,05% quy luong ciia toan nha may.

- Hé s6 luwong co ban cua tirng ca nhan khai gian tiép, phu tro:

e Pé xac dinh hé s6 lvong mot cach khach quan, cac don vi phai thanh 1ap hoi dong
bao gom Giam ddc, Phd giam ddc, to truong hoac phu trach bo phan, can bo l1am
lwong va chi tich cong doan ctia don vi dé xép hé sb luong co ban cho ting ngudi
(c6 bién ban xét duyét hé sé kém theo).

e Tuyét di khdng xép hé sé mot cach cha quan hoic gin dinh kién ca nhan trong
viéc xép hé sb. Trong bién ban cua hoi dong phai ghi rd y kién phan tich viec xép
loai hoic ting giam hé s6 cua ting nguoi.

e Viéc xép va diéu chinh hé s6 luong phai dya trén nguyén tac:

= Tong hé s6 luong co ban ciia bo phan khong thay doi.
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= Trong ciing mot bo phan néu tang hé s lwong ciia ngudi nay thi phai giam hé
s6 lwong cua nguoi khac.
= Néu muén ting hé sé luong cua nhimg ngudi trong bo phan thi phai giam sb
lao d6ng hién ¢ va nguoc lai ting lao dong thi phai giam hé sé.
- Hé sé san lwong tinh luong:

Bang 2.3. Hé s san heong.

S6 lwong san pham Hé s6
100 SP tr& xudng 2,50
Tur 101 dén 200 SP 2,30
Tir 201 dén 300 SP 2,10
Tir 301 dén 500 SP 1,70
Tir 501 dén 800 SP 1,50
Tur 801 dén 1000 SP 1,30
Tur 1001 dén 2000 SP 1,10
Tir 2001 dén 3000 SP 1,00
Tur 3001 dén 7000 SP 0,95
Tir 7001 dén 10000 SP 0,90
Tur 10001 dén 15000 SP 0,85
Tir 15001 dén 20000 SP 0,80
Tir 20000 SP tré 1én 0,75

(Trich nguon tir Ban nhan su)
< Mikc lwong co ban ap dung cho khéi vin phong cong ty.
Mt luong co ban cua tirng c& nhan khdi van phong sé do Tong giam déc quyét
dinh.
Muc lwong thu nhap cua tirng c& nhan trong thang bang quy luong cua khéi vin
phong chia cho tong cong mirc luong co ban cua khéi vin phong, ta c6 duoc hé sb, 1iy hé
s6 nhan véi mirc lvong co ban cua tirng ¢ nhan.

% Ciac quy dinh vé tién lwong lam thém gio:
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Nguoi lao dong 1am thém gio duoc tra lwong tinh theo don gia tién lwong hoic

tién luong theo cong viée dang 1am nhu sau: (trich khodn I, diéu 97, BLLD nam 2012)

Vao ngay thuong, it nhat bang 150%.

Vao ngay nghi hang tuan, it nhat bang 200%.

Vao ngay I, ngay nghi c¢6 hudng luong, it nhat bang 300% chua ké tién lwong
ngay I&.

Déi véi cac bo phan huong luong theo san pham thi tién 1am thém gid duoc tinh
trén co sé san pham lam ra.

Nguoi lao dong 1am viéc vao ban dém thi duoc tra thém it nhat bang 30% tién

lwong tinh theo don gia tién luong hoac tién lwong theo cong viéc cia ngay lam viéc binh

thuong.

< Céc khoan phu cap cd tinh chit tién lwong.

Pé viéc tra luong duoc day du, gan véi mac do dong gop cua tig ngudi, ting bo

phan, quy luong s& duoc danh mot ti 18 hop 1y dé phan phéi bé sung hoic thuong truc

tiép cho c& nhan hoic don vi da c6 dong gdp hodc hd trg trong viéc thuc hién nhiém vu

san xuat kinh doanh cua cong ty.

Hang nam, tuy theo tinh hinh san xuat kinh doanh cua cong ty, tong muc tién
lwong cho cac ngay: Tét Duong Lich, cac ngay 18 trong nam nhu: 30/4 — 1/5, ngay
Quéc Khanh 2/9, tién lwong quy, tét Nguyén Déan: bang 2 dén 4 thang luong khoan
thuc té binh quan cua tirng cong nhan vién.

Phu cip da cong: danh cho nhirng cong nhan vién lao dong chuyén can, thuc hién
du ngay cong trong thang va duoc tinh theo chu ky 06 thang / chu ky nhu sau:

e Pucdng thang thi 1: 100,000 ddng.

e Pu cdng thang tht 2 lién tuc: 200,000 dong.

e Pu cdng thang tht 3 lién tuc: 300,000 dong.

e Pu cdng thang tht 4 lién tuc: 350,000 dong.

e Du cong thang thir 5 lién tuc: 400,000 ddng.

e Du cong thang thi 6 lién tuc: 500,000 ddng.
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Chu ky duoc tinh 1a 6 thang, hét 6 thang lap lai tir dau. Nhiing truong hop chua
hét chu ky da bi gian doan thi quay lai tir dau.

- Phuy cép tién xing, xe cho cong nhan vién & xa (hoic nha tro ddi voi nhitng cong
nhan vién & gan cong ty): 135,000 d/ngudi/thang lam du cbng, sb tién nay s& dugc
diéu chinh theo gi4 ca thi treong tirng thoi diém.

- Phuy cap Boi dudng doc hai thuc hién theo thong tu s6 10/2006/TTLT-BLDTBXH-
BTY ngay 12/9/2006. B6i dudng bang hién vat muac: 4.000 dong / ngay / cong /
nguoi.

2.2.2 Xac dinh mire lwong cho cac ddi twong trong cong ty.
Do cdng ty chuyén san xuat hang may mic nén céng ty &p dung hinh thuc tinh
lurong cho nguoi lao dong theo hai hinh thirc sau:

- Luong theo san pham (khéi truc tiép).

- Luong theo thoi gian (khi gian tiép).

Ky han tra luong: tir ngay 10 dén 15 hang thang.
Hang thang ké toan tién hanh khau trir BHXH, BHYT vao tién luong cta cong
nhan theo quy dinh.

< Luwong theo thoi gian (khéi gian tiép):

Ap dung cho bo phan: vin phong, chuan bj san xuat, KCS, co dién, cac chuyén
truong, ki thuat chuyén, chay chuyén caa nha may.
Phwong phdp tinh lirong khéi gian tiép:
>TN=LTG + LTC + Tién Xe + (LGLp +Thwéng)(néu co).
Trong do:

ML + LNS )
LTG = T X C@l’lg thuc té x HSCV

ML, LNS duya vao nhiéu yéu té : thoi gian san xuat, chat luong, phu thudc vao quy
thwong phan bo hang thang.
_ ML + LNS

LTC = 2 X Cong tang ca X 150%
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1,150,000 x HSLG

LGl p = T X SO ngay phép.
) 135,000 )
Phu cap xe = 6 X Cong thuc té.
Cha thich:
>TN : téng thu nhap. ML : mic luong.
LTG : luong thoi gian. LNS : lvong ning suat.
LTC : luong tang ca. HSCV : hé s6 cong viéc.
LGl,p : luong 1€, phép. HSLG : Hé sb luong can ban.

Chu y: Ngay cong va ngay ting ca dugc xac dinh dwa vao Bang cham cong hang thang
cta cong ty. (Tham khdo Bdng chdm céong 12/2013 dinh kém phan phy luc)

Ngoai ra mdi thang ngudi lao dong phai thuc hién nghia vu dong BHXH theo
HPLP di ky két. Vay nguoi lao dong s& nhan duoc luong thuc 1anh sau khi da khau trir
phan trich déng BHXH.

V6i: Trich lvong BHXH, BHYT = 1,150.000 x HSLG x 9.5%. ( Tt nam 2014 thi
nhan vai 10,5%.)

Vi du: tinh luong cu thé nhan vién Nguyén Manh Thang thudc bo phan van phong
cua nha may may 7 thang 12/2013.

Véi cac so lieu nhu sau (Tham khdo Bdng cham cong va Bang liwong dinh kem

phan phu luc):

Muc lwong: 1,900,000 dong; Tang ca: 7.4 ngay.
Ngay cong: 25.8 ngay; LNS: 0; HSCV: 3.1776.
Thudng di cong : 100,000 dong; HSLG: 2.16.
1,900,000 .
LTG = %6 %X 25.8 X 3.1776 = 5,990,998 dong.
1,900,000 .
C = %6 X 7.4 X 150% = 811,154 dong.
1,150,000 x 2.16 "
LGlL,p = 6 X 0 = 0dong
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. 135,000 .
Tién xe = % X 25,8 = 133,961 dong.

Ta duoc:
> TN =5,990,998 + 811,154 + 133,961 + 100,000 = 7,037,113 déng.
Trich luong BHXH, BHYT = 1,150,000 x 2.16 x 9.5% = 235,980 ddng.
Luong thyc lanh = 7,037,113 — 235,980 = 6,800,133 déng.
< Tinh lwong theo san pham (khdi truc tiép).
Hinh thirc ndy &p dung cho b phan truc tiép nhu: tho chinh, tho phy, tho i, cong
nhan céc chuyén may, chong nhau.. .
Tong thu nhap duoc xac dinh:
> TN = Lwong san pham(LSP) + LTC + (LGLp +Thuéng)(néu co).
Trong do:
LSP = Téng phut ché tao x Pon gia.
Véi Tong phat ché tao (s)/60, phat ché tao nay di bao gdm ca trong gio va 100%
phu troi tang ca.

T6éng phut ché tao X Cong ting ca X Pon gia X 50%

LTC = -
Cong thuc té + Cong tang ca
1,150,000 x HSLG .
LGlL,p = X SO ngay phép
26
. 135,000 .
Phu cap xe = 6 X Cong thuc té.

Vi du: tinh luong cu thé cho cong nhan Duong Thi Pang 14 céng nhan may truc
tiép thuoc chuyén 1 caa nha may may 7 thang 12/2013.

Véi cac s6 liéu nhu sau: (Tham khdo Bdang cham cong va Bang licong dinh kém phan phy

luc):

Tong phut ché tao: 30,057; Pon gia: 195 dong.

PC lao dong nit: 13,850 dong; Ngay tang ca: 8.9 ngay.
Luong doanh thu: 109,100 dong; Ngay cong: 26 ngay.
Thuéng di cong: 400,000 dong; Hé s6: 1.67.

LPS = 30,057 x 195 = 5,861,115 dong.
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30,057 X 8.9 x 195 x 50%

LTC = 6189 = 747,334 dong
1,150,000 -
LGlL,p = T x 0 = 0 dong.
. 135,000 .
Tién xe = T X 26 = 135,000 dong.
Ta duoc:

> TN = 5,861,115 + 747,334 + 109,100 + 400,000 + 135,000 + 13,850 = 7,266,399 ddng.
Trich luong BHXH, BHYT = 1,150,000 x 1.67 x 9.5% = 182,448 ddng.
Luong thuc lanh = 7,266,399 — 182,448 = 7,083,951 ddng.

Nhu vay: ddi véi hinh thac tra luong theo san pham nha may khuyén khich cong

nhan ting ning suat 1én dé dat san lwong cao ngay trong gio 1am viéc, chir khdng khuyén

khich tang ca.

2.2.3 Nguyén tac phan phéi tién lwong.

Can ctr VAo quy ché tién luong ctia cong ty CP may Viét Thang do Tong giam déc

ban hanh ngay 02/05/2007. Nham cu thé hoa quy ché tién luong cua cong ty gidp cong

tac tinh tién lwong tai cac nha may dwoc nhanh chéng va chinh xac. Trong quy ché phan

phdi tién luong c6 cac nguyén tac:

Pam bao tién lwong phai dugc phan phéi theo lao dong gén tién luong, tién
thuong va thu nhap cta nguoi lao dong ¢é chat lwong va hiéu qua cong viéc.

Déi vé6i lao dong c6 trinh do chuyén mén ky thuat cao, giit vai trd dong gop quan
trong thi muc lwong phai thoa dang khong phan phbi binh quan.

Quan ly va su dung quy luong phai chat ché.

Khong st dung quy lvong vao muc dich khac ngoai tra luong.

Nguoi lao dong hay tap thé lao dong 1am viéc gi thi huong luong theo cap bac cong

viéc d6 duoc diéu chinh theo thoi diém.

2.2.4 To chic quan Iy tién lwong.

% Tinh hinh giao khoan quy lwong:
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Luong theo hinh thirc khoén 12 céc chuyén dugc huong theo doanh thu cua minh
dat duoc va cac té phuc vu hudng theo doanh thu binh quan caa nha may, khdi phong ban
huong lwong doanh thu cua toan cong ty.

Truong hop phai ngung viéc, lao dong dugc tra luong:

- Néu do 13i cta nguoi sir dung lao dong.

- Néu vi sy ¢ mat dién, nude vi nhitng nguyén nhan bat kha khang nhu thiéu
nguyén phu liéu vé khong kip, theo thoa thuan tai céng ty hién nguoi lao dong
duoc tra 100% luong co ban.

Cong ty tra luong cho khéi gian tiép theo hinh thirc khoan cong viéc. Nhan vién cé
cong viéc giéng nhau thi mirc lwong co ban gidng nhau. Muc lwong dé bao gdm ca trong
gid va ngoai gio 1am viéc. Néu cong nhan vién 1am cong viéc d6 hoan toan trong gio thi
nguoi nhan vién dé huong tron ca muc luong trén, con lam cham thi phai ¢ lai lam thém
gio thi tién ting ca cao nhung tién lwong trong gid & bi giam.

Uu diém: Khuyén khich cong nhan vién hoan thanh céng viéc trong gio hanh
chinh ma khong kéo dai thoi gian ting ca vira 1am céng nhan mét moi, vira ton chi phi
dién nudc cua doanh nghiép...

Nhuge diém: Néu dinh bién lao dong cua tirng bd phan khéng chinh xac thi muac
lwong khoan theo cong viéc 0 thé tra thira hoic tra thiéu. Vi vay viéc dinh bién lao dong
tai tirng b phan phai dam bao that chinh xac. Khi d6 hinh thic tra lwvong nay mai thuc su
1a dong luc thuc day nguoi lao dong hoan thanh tét nhiém vu trong gio ma khong phai
tang ca. Nhu vay o khéi gian tiép cong ty khoan cong viéc cho nhan vién thi nhan vién
phai hoan thanh céng viéc duogc giao chir tang ca khong lién quan, mirc lwong cong viéc
van bang nhau.

% Cong tac thanh toan luong:

Cong ty tra luong cho cong nhan vién theo hinh thirc chuyén khoan va dugc tra
mét lan, truong hop cdng nhan méi chua kip 1am thé ATM thi lanh lwong truc tiép bang
tién mat. Cong ty co tai khoan tai ngan hang Péng A, ngan hang ngoai thuong, hang
thang cong ty tién hanh gui danh sach sb tai khoan cua cong nhan vién ra ngan hang va

dit 1énh chuyén tién vao cac tai khoan nay. Thoi gian tir ngay 10 — 15 hang thang.
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Tién luong thanh toan hang thang cho NLP dwoc thyc hién theo quy ché tra luong
ctia céng ty phu hop véi ting thoi diém. Quy ché tra lvong dwgc ban hanh sau khi di trao
d6i, théng nhat gitta NSDLD véi dai dién NLD va dugc thong bao rong rai dén toan thé
NLD.

Cong ty sir dung phan mém quan ly riéng biét, phan mém nay duoc két néi trong
hé thong mang nodi bo nham tao cho cong tac quan Iy cia cong ty duoc giam sat cin ké
nhat dam bao nhitng di liéu luén bao mat.

2.2.5 Cac ché d¢ lwong thuwdng khac.

Tién thwéng: hang thang khi cac bo phan vuot doanh thu, cong ty thuong cho
ting bo phan sé tién vuot theo quy ché cu thé. Can cir vao két qua san xuat kinh doanh
cua doanh nghiép va mae do hoan thanh cong viéc cua tung bo phan va tung lao dong,
cong ty thuong cho nguoi lao dong tai doanh nghiép.

Vao céc dip 18 tét hoic t6 chirc so tong két cac phong trao thi dua, cong ty to chic
binh chon va phét thuang cho cac ca nhan, bo phan co thanh tich suat sic, muc thuong
tuy thudc vao tinh hinh tai chinh cua cong ty va duoc thoa thuan véi ban chap hanh cong
doan. Cubi nam duong lich, cong ty trich thuong cho ngudi lao dong mire thuong it nhat
bang mot thang lwong co ban theo hop dong lao dong.

Tién lwong du phong: Bé diéu tiét thu nhap trong trudng hop cé su chénh léch,
méat can d6i Vé tién luong giita cac don vi hoac khi san xuat bi bién dong do khach quan
nhu: thiéu nguy@n, nhién, vat liéu, dién, nudc, v.v...NSDLD duogc can ddi, giit lai mot ty
18 hop 1y dé lap quy tién lwong du phong khi can thiét. Bong thoi trich 1ap quy trg cap
mat viéc 1am theo quy dinh tai khoan 3 diéu 17 cua BLLD va thong tu 82/03 TT — BTC
cua Bo Tai Chinh.

Nang bac lwong hang nam: Thuc hién theo Nghi dinh 114/2002/NDb-CP, thong
tw 12/2003/TT-BLDTBXH, thong tu 13/2003/TT- BLDTBXH ngay 30/05/2003 va thong
tu 28/2007TT- BLDTBXH ngay 05/12/2007 cua B lao dong thuong binh va xa hdi stra
d6i khoan 4, muc V thong tu sé 13/2003/TT- BLDTBXH cua Bo lao dong thuong binh
va xa hoi.

Cac trwong hop phat sinh:
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Tién n trua: don gia 15,000 d/phan/nguoi/ngdy. Tién an ting ca 1a 15,000 d/
phan/ngay/ngudi. Tién an ting ca dém 1a 20,000 d/phan/ngudi.
Cong chuan mot thang: 26 ngay trir 4 ngay chu nhat.

- Phu cép doc hai: 4,000 ddng/ngudi/ngdy cong trong gio.

- Trudng hop cong nhan khong di lam nhung van huong 100% luong co ban: Cac
ngay nghi phép trong nam, tai nan, viéc riéng cé luong (R): dam tang (3 ngay), ca
nhan lao dong cudi (3 ngay), con cai két hon (1 ngay), cac ngay 1&: 4 ngay tét Am
lich, tét duwong lich, 10/03 &m lich, 30/04-01/05, 02/09.

Lwong ché d§ dwoe xac dinh:
Cong thirc: Lwong ché d9 = (lwong toi thiéu *HS hrong*cong ché d$)/26.
- Truong hop nghi BHXH: ém (0), con 6m (CO), thai san (TS), trudng hop cong
ché do nay sé& do co quan bao hiém chi tra.
- Cong ty thuc hién chi tra tién céng vé sém 1h/Ingay dbi véi lao dong co diéu
kién: Lao dong tré em (chua du 18 tudi), lao dong nit o thai tir 7 thang tro 1én, lao
dong nir c6 con nho dudi 12 thang. Tat ca nhiing trudng hop trén mdi ngay lam
viéc 7h ma van tinh nhu di 1am du gid. Do cong nhan hudng theo san pham nén
khong dé thiét thoi thoi gian vé sém khdng c6 san pham, cong ty bl tién luong
thoi gian vé som.
- Bu luong cho cong nhan vién mai, cong nhan phai chuyén d6i cong doan do thay
d6i mat hang, khong di mutrc lwong tdi thiéu do nha nudc hay cong ty quy dinh thi
nha may sé bu vao mot khoan chénh léch.
2.2.6 Céc khoan trich theo lwong tai cong ty.
2.2.6.1 Bdo hiém xa hgi (BHXH).

Cong ty mua BHXH cho cong nhan vién tai co quan bao hiém Q.Thu Pirc, mi don
vi ctia cong ty tai co quan bao hiém la: TU0516.

Hién nay tat ca céng nhan vién cua cong ty déu duoc cong ty nop BHXH hang
thang véi tong mirc trich ndp 1a 24% trong d6 cong ty chiu 17% tinh vao chi phi hoat
dong san xuat kinh doanh con ngudi lao dong chiu 7% trén mic luong tdi thiéu chung do

Nha nudc quy dinh tai nam 2013 va 26% trong do cong ty chiu 18% tinh vao chi phi hoat
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dong san xut con nguoi lao dong chiu 8% trén mirc lwong tdi thiéu chung do Nha nuéc
quy dinh tir nim 2014 vé sau. Hang thang cong ty phai t6i co quan bao hiém nop toan bo
s tién nay cho co quan bao hiém.

Bao hiém x& hoi cua cong ty cac ché do trg cip nhu sau:

- Ché d ém dau:

Tro cdp 6m dau thyc hién theo diéu 142 BLLD, nghi chim séc con 6m va ké
hoach hoa gia dinh thuc hién theo diéu 117 BLLP.

Ngoai ra con co tro cap thém cua cong ty (ngoai ché do tro cadp BHXH):

Nguoi lao dong thuc hién ké hoach hoa gia dinh, duoc ngudi sir dung lao dong tro

cap thém:
e Triét thai : 500,0004.
e Nao thai :200,0004.
e Hu thai : 200,0004.
e Diéu hoa kinh nguyét : 100,000d.
e Datvong : 50,000d.

Truong hop NLD bi dm dau phai nam vién ma bénh nang, hoic phai phiu
thuat...duoc Cong doan xét, xac dinh va dé nghi cong ty tro cap, mac tro cap tdi da:
200,000d/truong hop.

Than nhan NLD (bao gdm t&r than phu mau; vo hoic chdng; con) ma NLD truc
tiép nuoi dudng bi dm dau,c6 hoan canh gia dinh thyc sy khoé khan, dugc cong doan xem
xét dé nghi cong ty tro cip, mac tro cap: 100,0004.

Pbi voi can bo cong nhan vién c6 con giri nha tré, mau gido: cong ty hd tro
50,000d/con/thang ddi véi lao dong c6 con thtr nhat va con thir hai gui nha tré, mau gido.
Do tudi d@é tinh trg cap: tir 1 tudi dén dudi 6 tudi.

- Ché dp tre cdp thai sdn, tre' cdp tai nan lao déng, bénh nghé nghiép: dugc thyuc
hién theo diéu 107,114, 117, 143, 144 BLLD.
- Ché dj hwu tri:

Ché d6 huu tri thyuc hién theo diéu 145 BLLD, nghi dinh 152/2006ND-CP ngay

22/12/2006 va cong van s6 19/2008/TT-BLDTBXH 23/09/2008.
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Khi nghi huu ngoai tro cdp theo ché d6 BHXH, NLD con duoc cdng ty tro cip thém cho
mdi nam lam viéc bang 1/2 thang lwong nhu sau:

Thoi gian tinh tro cip 1a tong thoi gian da lam viéc lién tuc khéng bi gian doan
truéc khi nghi huu. Trudng hop, tong thoi gian 1am viéc tinh trg cip c6 thang 1é thi duoc
lam tron nhu sau:

e Turdu 0l thang dén dudi 06 thang lam tron thanh 1/2 nam.
e Tirdu 06 thang dén duéi 12 ndm 1am tron thanh 01 nim.

Tién luong 1am can cu tinh tro cap 14 tién lwong tham gia BHXH duoc tinh binh
quan cua 6 thang lién ké truge khi nghi huu, gom tién lwong cap bac, chac vy, phu cap
chuc vu (néu co).

- Ché dé hiéu — hi (viéng tang — mirng cuwdi) :

Ché do tir tuat thyc hién theo diéu 146 BLLD, nghi dinh 152/2006ND-CP ngay
22/12/2006, thong tu 03/2007/TT-BLDTBXH ngay 30/01/2007.

NLB hoic than nhan NLD chét, cong ty s& chi trg cap thém véi cac mie nhu sau:

e Mic: 1,000,000d dbi véi mot nguoi lao dong dang thuc hién HPLD tai
cong ty.
e Mirc: 300,000d d6i voi mot nguoi lao dong dang thuc hién HPLD tai cong
ty co than nhan 1a t than phu mau; vo hoic chong; con ciia NLD chét.
Cong nhan vién két hon, cong ty mimg cudi: 200,000d ddi voi mot nguoi lao dong dang
thuc hién HPLD xac dinh thoi han vai cong ty.
2.2.6.2 Bdo hiém y té, Bdo hiém thdt nghiép, Kinh phi cong doan.

Bdo hiém y té (BHYT).

Cong ty ding ky mua BHYT cho cong nhan vién ctia minh tai co quan bao hiém
Q.Thi Buc. Tong muc trich nop 1a 4.5% trong d6 cong ty chiu 3% tinh vao chi phi hoat
d6ng san xuit kinh doanh, nguoi lao dong chiu 1.5% toan bo sé tién nay dung dé mua thé
BHYT cho cdng nhan vién.

(Danh sach céng nhan vién tham gia BHYT — BHXH thugc nha may may 7 cua cong ty —
kém theo phan phu luc).

Bdo hiém that nghiép (BHTN).
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Tong mac trich nop BHTN 1a 2% trong d6 cong ty chiu 1% tinh vao chi phi hoat
dong kinh doanh, ngudi lao dong chiu 1%. Sé tién nay s& phu gitp nguoi lao déng trong
nhiing ngay chua tim dwoc viéc sau khi nghi viéc tai cong ty. Thu tuc dang ky BHTN
duoc thuc hién tai cac co quan bao hiém tai cac quan trén thanh phé. Thai gian téi da
dang ky va nhan BHTN cua nguoi lao dong 1 ba thang ké tir ngay NLD nghi viéc tai
cong ty.

Kinh phi cong doan.

T6 chirc cong doan dugc thanh Iap nham bao vé quyén loi cia cdng nhan vién
trong cong ty. Kinh phi cong doan duoc trich nop 2% do doanh nghiép chiu duogc tinh
vao chi phi hoat dong kinh doanh.
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PHAN 3: MOQT SO GIAI PHAP HOAN THIEN CONG TAC QUAN LY
TIEN LUONG TAI CONG TY CO PHAN MAY VIET THANG.

Nhu cau cta con ngudi tao ra dong co thiic day ngudi lao dong, song chinh loi ich
ctia ho méi 1a dong lyc tryc tiép thic day NLD 1am viéc vai hiéu qua cao, diy co thé coi
la mot van dé tat yéu ma mdi doanh nghiép can phai xac dinh trong qua trinh san xut,
kinh doanh cua minh.

Phai coi loi ich cia NLD 1a hang dau vi vay phai khuyén khich NLD vé ca hai hinh
thizc 1 loi ich vay chat va loi ich tinh than. Trong d6 tién luong 1a mét trong nhiing
phuong phap khuyén khich NLD vé mit tinh than.

Trong qué tinh tim hiéu vé thuc trang t6 chirc ¢éng tac quan 1y tién lwong cua cong
ty C6 phan may Viét Thang ciing di nhan thay duoc mot s6 diém chua dugc hidu qua toi
da trong viéc quan Iy tién lwong. Chinh vi vay sau déy s& 1a nhitng giai phap dua ra nham
hoan thién hon cong tac quan ly tién luong cho cong ty. Céc giai phap cu thé nhu sau:

3.1 Giai phap hoan thién h¢ thong danh gia trong viéc tinh hrong.
3.1.1 Hoan thién viéc phian dinh chirc nang, nhiém vu cho tirng vi tri cdng viéc.

Cong tac phan dinh chirc nang, nhiém vu cho céc vi tri cdng viéc duoc thuc hién

cu thé trong pham vi cong viéc tir cp lanh dao dén cap cong nhan tryc tiép san xuat cua
cong ty.

Qua trinh tién hanh cac cong viéc thuc hién nhu sau:

- Qua trinh chudn b;:

e Trudc hét bo phan co chirc nang (thudng 13 ban nhan sy hoic mot to, doi thudc
ban nhan sy dugc thanh lap dé chuyén trach thyc hién cac van dé vé tién
lwong) vach ré muc dich, loi ich cua viéc mé ta cong viéc dé nham phan dinh
rd rang chirc nang, nhiém vy cua cac vi tri cong viéc. Nhitng diéu nay phai
duoc lap thanh van ban.

e Soan thao biéu mau mé ta cdng viéc.

- Sau khi dd hoan tdt c&c cong viéc chudn bi, bg phdn cé trach nhiém tién hanh té

chure thyc hién:
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e Tién hanh giai thich thuyét phuc NLD hiéu muc dich cta cdng viéc ho sap l1am
la mé ta vi tri ho dang lam.

e Ddng thoi vai viéc giai thich muc dich cua cdng viéc, bd phan chuyén trach cé
trach nhiém trién khai huéng din NLP tién hanh md ta cong viéc cia minh
theo mau.

3.1.2 Hoan thién cong tac danh gia cong viéc phan loai.

Day chinh 13 qua trinh phan tich dé sau d6 xac dinh duoc ¢ bao nhiéu loai cong
viéc. Sap xép tat ca cac cong viéc trong to chirc vao cac loai d6. Phan dau cua qué trinh
danh gia cong viéc dugc thuc hién cung vaéi qua trinh mé ta céng viéc phia trén, vi théng
tin can thu thap phai do nguoi thuc hién cong viéc d6 cung cap.

- Budc dau tién 1a xac dinh céc vi tri chu chét cua cong viéc: Tong giam doc, trg ly
téng giam déc, Truong ban don vi, chuyén vién chinh, cong nhan chinh,. ..

- Sau d6 bd phan c6 trach nhiém lap bang phén tich cong viéc.

- Sau khi thu thap duogc céc thdng tin can thiét, bo phan co trach nhiém tién hanh
phan loai mirc do quan trong cua tirng yéu té ddi véi mdi loai cong viéc chu chdt.

- Tiép theo 1a xac dinh diém téi da va cip d6 diém cua mdi yéu tb.

- Cudi ciing, b phan 6 chic ning tién hanh tinh diém cho mdi céng viéc, phan loai
chdng.

Muc dich cua viéc danh gia cong viéc 1a dé sap xép cac cong viéc va tiring hang,
loai nhat dinh. Két qua caa qué trinh nay 1a co s dé tinh mic lwong co ban cho ting vi
tri cbng viéc.

3.1.3 Hoan thién phwong thirc danh gia thuc hi¢n cong viéc phan loai.

Panh gia thuc hién cdng viéc nham muyc dich danh gia nhitng dong gdp cua ngudi
lao dong dé tra lwong phu hop. Clng mét vi tri cong viéc, ciing mot mie lwong co ban,
cung trinh d9, clng kinh nghiém, thAm nién cong tac nhung néu két qua cong viéc khac
nhau thi lvong dugc huong phai khac nhau tuong ing. Nghia la tdc dung cua viéc danh
gia thuc hién nham cé thé hoa lwong cua mbi ngudi lao dong.

C4 thé hoa luong cua ngudi lao dong 1a mot cdng cu dé nang cao tinh than trach

nhiém, dong thoi ciing d4p @ng nguyén vong cua ho.
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Pau tién bo phan co trach nhiém xac dinh cac yéu té danh gia két qua thuc hién
cong viéc, chang han nhu: khéi lugng cdng viéc, tién do cong viéc, ...

Sau khi x4c dinh dugc cac yéu td can thiét, tién hanh xac minh muac d6 quan trong
ctia cac yéu té va diém tdi da twong Gng.

Xac dinh mic do diém cua timg truong hop.

Tong hop thanh mau danh gia thuc hién cong viéc ddi véi mdi loai cdng viéc.

Thue hién phan cip danh gia cong viéc.

3.2 Hoan thién quy trinh tinh lwong cho nguwoi lao dong.

Qua trinh tinh lrong tai cac nha may van con thuong xuyén xay ra sai sot. Chinh vi

vay dé dam bao su chinh xac va bao vé mirc nhan tién luong ctia nguoi lao dong 1a ding

véi stic lao dong cua ho thi viéc hoan thién va kiém soét chat quy trinh tinh lwong cho

ngudi lao dong 1a hét sic can thiét.

> Nhu ta di biét, cach thic tra lwong ddi véi cong nhan lao dong truc tiép khdi may

|4 tra luong theo san pham. Vi vdy, dé cong tac tinh lwong dugc dé dang va thuan
loi, ta cAn dam bao duoc s6 lugng san pham san xuét ra thuc té phai dat dwoc muc
tbi thiéu theo ké hoach dé ra. Bén canh dé, can duy tri duoc ngudn luc cdng nhan
san xuat. Can xay dung tinh théng nhét va lién két giita cac bo phan san xuat; quy
trinh san xuat caa phan xuong may phai ding tién do, sau d6 chuyén kip thoi va
day du sb lugng san pham cho bo phan tiép theo, tién hanh hoan chinh thanh pham
theo ding myc tiéu cong viéc da dé ra trong thang.

Pbi vai can bo quan ly va nhan vién khéi van phong, day 1a luc lugng lao dong
quan trong cua cong ty. Vi vay, xay dung quy trinh tinh luong khoa hoc va hop ly
hon nita 1 diéu dang luu tam. Ho khong nhan lwong theo san pham lam ra, ma
duoc tinh dya trén gia tri quy doi thanh tién tir ning luc va trach nhiém trong cong
véc. Cai “sai s6t” khong nam & quy trinh tinh lwong ma nam & van dé danh gia
ning lyc, va cai ho can 1a danh gia nhu thé nao dé ding véi nhitng gi di cong hién.
M6t dé xuét dua ra, hay tra luong cho nhan vién khéi vin phong theo thai do, tiép

d6 1a nang luc, kha ning phat huy va tinh sang tao. Ta c6 thé thém khoan muc tién
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thudng theo muc do dong gop vao trong quy trinh tinh lrong. Do vay, quan tam
t6i ngudn lao ddng chat xam, 12 gop phan tao nén sy phat trién caa cong ty.
3.3 Tao nguon tién lwong trong doanh nghiép.

Dé nang cao ngudn tién lwong trong doanh nghiép thi dau tién phai nang cao loi
nhuén trong viéc kinh doanh cua cong ty. Ti 1& doanh thu trén vén chu sé hitu cong ty bo
ra cang Ion thi kha niang chi tra va muc luong cho cong nhan cang cao, dong nghia véi
quy luong cua céng ty s€ cao hon.

> Chét luong san pham 12 yéu t6 quan trong, trong qua trinh hoi nhap véi nén kinh té
thé giGi hién nay thi viéc nang cao chat lugng san pham giir viing thuong hiéu cua
cdng ty trén thi truong gidp cho cong ty phét trién ngay cang viing manh. Ddng
thoi s& nang cao muc thu nhap chung cua cong ty, nang cao ngudn von trong quy
tién lwong cua doanh nghiép.

> Pay manh san xuat, kinh doanh, dam bao ting truang kinh té, nang cao thu nhap
x& hoi, muc tiéu cua giai phap nay 1a tao moi diéu kién dé san xuat kinh doanh
phét trién, trén co s& d6 bao dam ngudn luc dong vién tai chinh; dam bao ty 1é huy
dong vao quy lwong hiang nim. Thuc hién dugc cac muc tiéu nay thi tong thu cua
quy lwong hing ndm dy kién ting mot ti 18 hop Iy.

> Co ciu lai cac khoan chi quy luong va ting cuong quan ly tiét kiém viéc chi
khong hop ly. Muc tiéu cia giai phap nay 1a huéng tdi viéc bd tri chi hop ly tiét
kiém hon dé c6 ngudn cho cai cach tién lwong. Két hop véi kha ning huy dong cac
ngudn khac dé vira dam bao tong mirc dau tu caa quy lwong dugc nang cao.

3.4 Nang cao va hoan thién tot hon cong tac chi tra lwong cho ngudi lao dong.

Cong tac chi tra luong cho nguoi lao dong do6i luc van con cham tré. Day ciing 1a
van d& kha nhay cam va can dugc quan tim. Trén goc d6 nhin nhan va danh gia, ching ta
c6 thé biét duoc nguyén nhan sau xa van nam ¢ khau tinh toan tién lwong. Vi vay, can
nang cao nang luc 1am viéc bang viéc boi dudng cac kién thic nghiép vu; ddi véi cong

tac tuyén dung, can tuyén nhitng ngudi c6 ning luc, c6 ki ning chuyén mén tot.

Trang 54



SVTH: Nguyén Ngoc Anh Tién GVHD: Phan Thi Thanh Hién

Ta c6 thé taich mot bo phan chuyén trach chi tinh luong cho d6i twong khéi vin
phong, cu thé 1 nhan vién ban nhan sy va ban ké toan. Véi giai phap dua ra, it nhiéu da
gitp cho cong tac tinh lvong tré nén don gian hon.

Déi vai bo phan truc tiép san xuat, tinh lién két trong san xuét duoc dat 1én hang
dau, nhung cong tac phan tach tinh lwvong cho ting bd phan san xuét van kha thi. Tao nén
tinh chuyén mén hod cao trong quy trinh tinh lwong, bén canh d6 van can mét can bo
quan ly tién luong (thé hién day du hiéu biét, kinh nghiém vé quy trinh tinh luong) cua
hai bo phan nay thuc hién nhiém vy kiém tra va c6 phuong an tinh va chi tra luong duoc
diéu chinh kip thoi.

3.5 Xay dwng qué trinh giai quyét hwéng cac ché dé tro cap cho NLD nhanh

chong va hiéu qua.

Nguoi lao dong thudng gap kho khin trong van dé nhan cac khoan trg cap nhu om
dau, thai san, thoi viéc, huu tri,... Thuc té, cac khoan tién trg cp ay khdng nhiéu, nhung
phan nio né ciing phan anh duoc gia tri sirc lao dong ciia ngudi céng nhan va hd trg duoc
mét phan nho diéu kién séng cho ho khi ho gip cac van dé khong tét vé sic khoe phai
nghi viéc,tam thoi nghi viéc hoic téi tudi huu tri, va d6 ciing 1a trach nhiém giai quyét
cua cong ty.

- Céc khoan tro cap ay duoc trich tir ché do BHXH va cac quy dinh vé tro cap thém
ctia cong ty. Chinh vi vay cong ty can nang cao hiéu qua thyuc hién giai quyét cac
ché d6 khi c6 cua cong nhan tai co quan bao hiém, huéng dan cu thé, dé hiéu khi
ho 1am tha tuc tai cic co quan bao hiém dé duoc huong ché do. Pong thoi giai
quyét nhanh chéng céc tro cap ché d6 thém tai cong ty, giam viéc gan quy trinh
rudm ra lam khé cong nhan nhung van chinh xac va hiéu qua.

- C6 thé néi, bo phan cong doan trong mdi to chirc, doanh nghiép lubn gitr mot vi tri
quan trong. Pay 1a bo phan thay mat nguoi lao dong thé hién nhimg tam tu,
nguyén vong, nhimg dé xuat guri dén Ban 1anh dao cong ty. Vi vay, nguoi lao dong
can tiéng ndi, su quan tdm tir b phan cong doan; tir d6, gitip ho cap nhat thong tin

kip thoi nhitng van dé lién quan dén quyén loi va nhiém vu cia ngudi lao dong.
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Piéu quan trong, phan tu cha trong van dé giai quyét huong trg cap phai ¢ nguoi
lao dong. Nguoi lao dong can c6 nén tang kién thirc, nhitng hiéu biét can ban nhit
vé phap luat quy dinh vé cac thu tuc giai quyét cac ché do tro cap dé thu tuc giai

quyét duoc dién ra nhanh chéng va sudn sé cho ca hai bén NLD va cong ty.

3.6 M@t sb dé xuat cai cach chinh séach tién hrong.

Thdéng nhat vé nhan thic, coi chi tién lwong cho can bd cong nhan vién va nguoi
lao dong chinh 1a chi cho dau tu phat trién; dam bao cho tién lwong thuc su 1a
dong luc quan trong thuc day ho nang cao ning lyc dé thuc hién cong viéc cd hiéu
qua hon.

Hoan thién méi trudng phap Iy, gan cai cach tién lwong vaéi cai cach kinh té, tao sy
gan két dong bo giira cac loai thi truong dé thuc day nhau phat trién lanh manh.
Pay manh hoat dong tu phap, thanh tra va xét xir nghiém minh, tao moi truong
lanh manh cho phat trién kinh té - x& hoi.

Tang cudng su quan |y va giam séat cua Nha nude d6i vai thi truong sire lao dong.
Nang cao hiéu lyc va hiéu qua hoat dong cia co quan quan 1y Nha nude ddi voi
hoat dong cua thi trudng nay. Xt Iy tot cac truong hop tranh chap, bao dam loi ich
chinh dang cua nguoi lao dong va nguoi sir dung lao dong.

Tao cung lao dong dap ung thi truong vé sé luong, chat lugng va co cau nganh
nghé, dac biét 1a ty Ié lao dong da qua dao tao. Tang cau lao dong thdng qua phat

trién kinh doanh, san xuat, dich vu trong c4c thanh phan kinh té.
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KET LUAN.

Hién nay Cong ty c6 phan may Viét Thang di va dang timg budc khang dinh tén
tudi va chd diing cia minh & thi trudng trong nudce ciing nhu thi trudng thé gidi. Khong
nging nang cao chét lwong ciing nhu mau mA cua san pham, dong thoi nang cao doi séng
vt chat, tinh than cho cong nhan vién trong Céng ty.

Trong qué trinh hoat dong san xuat kinh doanh, doanh nghiép nao ciing mudn
quan ly va sir dung ngudn lyc véi hiéu qua cao nhat. Nhung dé ton tai va phat trién trong
moi trudng Kinh té hoi nhap thé gisi hién nay, doi hoi mdi Cong ty can phai biét phat huy
triét dé loi thé canh tranh cua minh va phai di trude di thu canh tranh. Boi vay, viéc xay
dung mot hé thong quan Iy cong tac tién luong hiéu qua véi chinh sach tién luong hap
dan va ludn quan tam dén nhu ciu va loi ich ctia nguoi lao dong s& thu hat, phat trién va
giit nguon nhan sy tiém nang. Va d6 dugc xem 1a mdi quan tim hang dau trong chién
lugc phét trién cia Cong ty.

Dé co dugce doi ngil lao dong tét dap tng nhu cau cua Cong ty, Cong ty can cd
chuong trinh dao tao tét, co co ché quan 1y rd rang, thuong phat cong minh, dap tng Kip
thoi nhu cau cia cong nhan vién dé tao niém tin cho cdng nhan vién, gitp ho yén tam
cong tac va lam viéc c6 hiéu qua gitp Cong ty phat trién bat kip vuon 1én trude cac doi
tha canh tranh. Ngay nay, tai nhiéu Cong ty viéc tim kiém, phét trién va thu hat nhitng
ngudi c6 kha nang 1am viéc hiéu qua va cd tam huyét véi cong ty luén duge dat 1én hang
dau, dé dugc nhu vay, can c6 mét chinh séach tién luong hap dan, t6 chic cong tac quan
ly tién lwong hop Iy va hiéu qua.

Muc dich ctia dé tai nay la tim hiéu vé cong tac to chic quan ly tién luong cua
Cong ty nham hiéu biét thém vé tinh hinh t6 chac quan Iy quy lwong, cach thuc tinh
lwong va chi tra luong trong thyuc té dé hoc hoi va tim ra nhiing yéu diém nham dua ra

mét s6 giai phap nham hoan thién hon hoat dong quan tri.
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